DRAFT


MEMORANDUM FOR AFMS COUNCIL MEMBERS

FROM:  HQ USAF/SGMR

              110 Luke Ave, Suite 400

              Bolling AFB, DC  20332

SUBJECT:  AFMS Council VTC Minutes, 8 Mar 02 

1. Called to order:  1330

2. Attendance:
a. Voting Members:


Major General Roudebush (Chair)
Deputy Surgeon General (SG2)


Brigadier General Taylor
Assistant Surgeon General, Readiness and Science & Technology (SGX)


Brigadier General Murray
Assistant Surgeon General, Medical Operations (SGZ)


Brigadier General Brannon
Assistant Surgeon General, Nursing Services (SGN)


Col Love
Assistant Surgeon General, Medical Programs & Resources (SGM)

b. Members Absent Without Representation:  None

c. Non-Voting Advisors: SGC, SGMR
3. New Business:  

a. Specialty Care Optimization (SCO-P):  Maj Freidrichs delivered an overview of the SCO-P pilot test.  The proposed test would run at an MTF for one-year starting in Jun 02.  They have the flexibility to move personnel between contract and blue suit, and are awaiting funding from TMA.  There are 10-15 sites that are potential candidates.  

· Col Shaw (USAFA) said the cost reflects the need to reopen one operating room and the associated contract personnel  

· BGen Murray stressed having a good baseline and metrics to truly measure ROI  

· MGen Roudebush felt there was the potential for unintended consequences, and we should set proper expectations for specialty Space A care  (APPROVED)
b. Engine Room Update

· Integrated Resourcing Process (IRP).  Col Morreale provided an overview of the IRP process and deliverables.  The non-analyzed product line lay-down will be done in time to provide results at the Expanded Board meeting on April 9-10.

c. AFSOC Requirements.  Col Morreale provided an update on the AFSOC special program authorizations request, and the status of enlisted training actions being worked by the E&T Panel. (CLOSED)

d. FY02 Financial Plan. Lt Col McPherson provided an update on the FY02 initial allocation and spend plan/funding. MGen Roudebush requested updates to the corporate structure on any changes from TMA on rules, timing and funding amounts.  SGMC recommended approval of the initial funding allocation to MAJCOMs, and the spend plan for TFL, Optimization, and funding the AFMS UFRs.  (APPROVED)

e. Special Program Authorizations.  Lt Col (s) Davis provided a status update on the total SPA requirements received.  Members discussed the need to clarify corporate structure ROEs and the need to clarify the appeal/reclama process.  MGen Roudebush said to impose timelines and apply rigor to the sundown SPAs so they don’t continually roll over.  He requested the panels perform a re-scrub of their SPAs identifying the 15% “least dear” based on each panels own criteria.  (OPEN/OPR: Panels/SGMM).

4. Referral To Other Committees:  SPA 15% reduction exercise to AFMS Group

5. Adjourned:  1600 EST.

6. Next Meeting: 
28 Mar 02/0730-1100 EST








JAMES ROUDEBUSH, Major General, USAF, MC

Deputy Surgeon General

Office of the Surgeon General
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