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MEMORANDUM FOR AFMS COUNCIL MEMBERS
 
FROM:  HQ USAF/SGMR
 
SUBJECT:  AFMS Council Minutes, 15 Apr 02 
 
1.  Called to order:  1200
 
2. Attendance:
 

a. Members:


MGen Roudebush 
SG2

BGen Brannon
SGN


BGen Murray

SGZ/SGD

BGen Taylor 

SGX

Col Love

SGM


 

b. Members Absent/Without Representation:  None
3. Comments from Council Chair (MGen Roudebush)

· MG Roudebush welcomed MAJCOM representatives to this special session of the AFMS Council.  He said it is important to include the AFMS at-large in the Integrated Resourcing Process (IRP), and thanked the MAJCOMs for the high-quality work already accomplished.   
 
4. AFMS Council FY 04-POM Brief (Col Love)

· Col Love reviewed the core issues affecting the IRP and work accomplished to date, including the recommendations from the 9-10 Apr Expanded AFMS Board.  

· Several MAJCOMs expressed concerns on the Internal Medicine lay-down, and the funding/network sufficiency for other potential contracted positions.

· Col Boyle reviewed the key elements of the Communications Plan: positive message and need to develop specific tools/timeline for intended audiences.  Identified need to engage Congressional offices early and proactively--pressure works both ways. 

· Wrap-up:  MGen Roudebush said the senior resourcers and staff have done an excellent job of crafting the plan within the FYDP.  It is a good initial position with the caveat that the “green” issues may not remain so (some can be achieved, some cannot).  The current plan represents the best solution to achieve readiness, currency and business case within given resources.  (APPROVED)

 

9. Meeting concluded:  1430

JAMES ROUDEBUSH, Major General, USAF, MC   

Deputy Surgeon General

Office of the Surgeon General
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