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MEMORANDUM FOR AFMS COUNCIL MEMBERS
 
FROM:  HQ USAF/SGMR
 
SUBJECT:  AFMS Council Minutes, 15 Aug 02 
 
1.  Called to order:  0800
 
2. Attendance:
 

a. Members:

 
Maj Gen Roudebush
SG2

Brig Gen Brannon
SGN


Brig Gen Murray
SGZ/SGD

Brig Gen Kelley 
SGX

Col Love
SGM


 

b. Members Absent/Without Representation:  None
3. Comments from Council Chair (Maj Gen Roudebush)

· Maj Gen Roudebush welcomed the new members/attendees to the meeting.  He stated that this meeting will cover some of the important work going on at the AFMS Panel, Group and Board levels  
 
4. AFMS Corporate Structure Charters (Maj Kennedy)

· Maj Kennedy presented several revisions to the corporate structure charters proposed by the AFMS Group and Board 

· The primary changes include the following:

· Standardize the chairperson appointment process

· Standardize the charter approval process

· Add the RDT&E Panel  
· The AFMS Council approved the proposed revisions to the charters


APPROVED

· Brig Gen Brannon requested a review of corporate structure membership to ensure the right people are involved at every level 

· Maj Gen Roudebush suggested the review also identify each member’s primary job in order to provide visibility of their entire workload and avoid overloading the staff 



OPEN (OPR: SGMR; ECD: Sep 02)

5.
SPA Process Improvement (Capt Mounts)

· Capt Mounts provided a brief update on the status of the SPA Process Improvement

· Panel POCs were tasked by the AFMS Group to develop an improved methodology for scoring and prioritizing AFMS SPAs

· The initial approach adopted specific criteria within RCA/CCA/BCA

· Currently, refining objective criteria and determining proper weighting

· Test scoring methodology on a sample of SPA positions to validate criteria

· Brief AFMS Group at the offsite (27-28 Aug 02)

· Maj Gen Roudebush stated that SPA drivers do not exempt any position from getting reviewed; every slot needs to be objectively challenged 

· AFMS Council approved Panel POC approach to SPA prioritization 



APPROVED

6.   Product Line Analyses and Transformation Team Update (Lt Col Riggs)

· Lt Col Riggs provided an overview on team membership, purpose, and the approach for analyzing the remaining product lines

· Team consists of 7 active duty personnel and 7 contractors from First Consulting Group and a technical support (data mining) contractor

· Product line analysis is a two phase process

· Requirements identification

· Resource identification

· MAJCOM involvement was primarily focused on the resourcing phase last time; during the next round, the MAJCOMs will be brought into the process earlier to assist with building the model during the requirements phase

· The next five Product Lines recommended for analysis by 30 Oct 02 are:

· Behavioral Health

· Cardiology

· Urology

· Physical Therapy

· IM/IT

· These product lines were selected based on several criteria (e.g., total risk, data availability, etc.), and will help solidify the process and limit risk

· Process will develop best approach within scope and size of facilities

· Develop a benchmark of where we want to be with a product line, then use the model to generate requirements based on population, staffing metrics

· AFMS Council approved initial approach to product line analysis

     

APPROVED

7.
Corporate Calendar (Maj Kennedy)

· Purpose of the calendar is to identify key milestones for the next 12+ months
· An aggressive schedule is needed to move ahead and the calendar provides excellent visibility of the entire process; drives diligence in meeting milestones

· SGMR natural residence for coordinating and integrating all these planning sessions (e.g., NOVA, Leesburg, etc.)

· Maj Gen Roudebush identified the need to define NOVA’s future role in accordance with new AF/SG


INFORMATION

8.
Medical Annual Planning and Programming Guidance ( Maj Kennedy)

· Purpose is to create a task-oriented document with clear, achievable goals

· Proposed outline mirrors AF Annual Planning and Programming Guidance format 

· Key references

· Long View strategy

· Roles and responsibilities

· Planning and programming construct

· Panel objectives and guidance

· AFMS Group will refine MAPPG outline and add more detail at offsite

· Per Maj Gen Roudebush, OASD (HA) and the Services have developed the following strategic themes:

· Readiness

· Quality Care

· Operational Efficiency

· The AFMS Council concurred with the preliminary approach for this year’s MAPPG 

       
APPROVED

9.
Panel Chair Working Group Offsite (Maj Kennedy)

· Offsite will be held 27-28 Aug at the Sheraton Premiere in Tyson’s Corner, VA

· Purpose of offsite will be to review key topics/issues and develop a roadmap for the FY05 APOM and FY06 POM
· Per Maj Gen Roudebush, Base Realignment and Closure (BRAC) will have a huge impact on our plans, but we should not get out ahead of the BRAC headlights
· Everything should be assessed through the Long View

INFORMATION 
10.
Meeting Concluded: 0920

JAMES G. ROUDEBUSH

Major General, USAF, MC, CFS   

Deputy Surgeon General
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