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MEMORANDUM FOR AFMS GROUP MEMBERS
FROM:  HQ USAF/SGMR
SUBJECT:  AFMS Group Minutes, 7 Jan 03
1.
Called to order:  0800
2. Attendance:

a.
Members Present:

Col Graham, Chair
SGM2

Col Lenahan
SGMC

Col Miller
MA Panel Chair (SGMM)

Col Page (VTC)
E&T Panel Chair (SGZZ)

Col Peterson
BOS Panel Chair (SGMF)


Col Small
FM/HR Panel Chair (SGMW)

Col Spatz
IHC Panel Chair (SGZ/C)

Col Van Hook
CHS Panel Chair (SGZP)

Col Wereszynski
GE Panel Chair (SGX)

Col Wolak
PSC Panel Chair (SGMA)

Col Lee
IM/IT Panel Chair (SGMI)

Lt Col Emmel, representing
RDT&E Panel Chair (SGXY)

b. Members absent without representation: None

3. “Approval of Minutes” – Mr. Costa

· Minutes from the 10 Dec 02 meeting were approved as written

4.
“Long View Execution” – Lt Col Friedrichs

· Briefing sought AFMS Group approval on Long View (LV) Execution Plan 

· In Apr 02, AFMS Council and AF/SG approved LV approach for FY04 POM

· Development of execution plan was lengthy process; Dec 02 decision on AFMS to Line transfer was a contributing factor 

· Delay significantly reduced FY04 options and created urgency on contracting timeline

· Books already locked; missed the AFPC summer move cycle

· MAJCOMs must begin contracting CONUS Primary Care portion by Mar/Apr 03 or 60K patients could be disenrolled this summer 

· ASD (HA) concurs with Long View model, but has not committed funds

· Fits with T-NEX implementation; clear accountability/ROI

· LV resourcing strategy provides transition until FY06 POM IRP examines all product lines and T-Nex impact is clearer

· Access To Care (ATC) funds ($10M/yr) programmed for FY02-05 were pulled by HA 

· Knocks out telephony and 117 ATC FTEs 

· Contract FTE costs are rolled into the LV execution bills identified in this presentation

· OMB assumed all projected savings/cost avoidance is realized and has decremented top-line in the out-years

· In the future, we must use optimization funds carefully

· SCO Pilot - preliminary results are encouraging; must make execution decisions before we have complete information/data on the pilot projects

· FY04 LV Execution Bills

· SCO bill is $17.9M with a maximum potential PSC recapture of $63.2M

· Reflects total risk in catchment areas where we provide these services

· Not promising this amount will ever be recaptured

· PCO bill is $19.8M (including Internal Medicine) with unknown recapture 

· Original MAE provided a 20% wedge above actual enrollment

· IRP proposed cutting to actual enrollment and authorizations harvested to pay FY00-01 manpower bills

· DEERS cleanup has improved data quality and identified enrollment disconnects that must be fixed

· Dental bill is $9.9M for 38 teams; total FY01 AFMS dental bill was $3.6M

· Cost estimates have risen to $18M since institution of TRICARE Prime Remote Dental went into effect

· More analysis required

· Laboratory/Pharmacy bill is $13.5M; estimated laboratory private sector care bill is $22.8M

· Unclear what is recapturable or impact of hiring contract staff

· Recommendations
· Fund PCO and SCO
· FY04: use $40.6M in optimization money 

· FY05: use $30M in optimization money and an additional $12M in no-year or O&M funds

· Dental requires additional analysis

· SGCD/SGZO will analyze increasing costs, benchmarks/productivity, etc. and report back to the AFMS Group

OPEN (OPR: SGCD/SGZO; ECD: 4 Feb 03)

· Laboratory/Pharmacy are deferred until product line analysis is completed

· HPLRP ($12M/yr) and gap fill will be addressed by AFMS Corporate Structure as high priority UFRs

· Still developing cost estimate for training, equipment, etc. related to LV execution; will be addressed by AFMS Corporate Structure as UFRs

· AFMS Group approved LV Execution Plan 

APPROVED

5.
“Program Review” – Col Lenahan

· During the FY03 Financial Plan briefing, AF/SG stated that we need to instill a programmatic approach at the Air Staff
· This would facilitate the creation of trade space for new initiatives
· Need to look at all Air Staff funded programs; review and reprioritize as needed
· Demonstrate approach to MAJCOM/SGs at NOVA; eventually adopt AFMS wide 
· Air Staff generates policy; MAJCOMs handle execution 
· Areas for review:
· UFRs
· HQ Contracts (off-line, individually with Panel Chairs)
· HQ-managed programs (“level of effort” driven)
· Panel Chairs wanted more details (line item list and POCs) in order to accomplish tasker 
· Col Graham will address concerns at GO/Directors’ meeting and provide feedback 
· Panel Chairs asked to review and prioritize their UFRs; RAPIDS slide template will be sent out
· Send prioritized list and RAPIDS slides to SGMR for consolidation

OPEN: (OPR: Panel Chairs/SGMC; ECD: 13 Jan 03) 

6.
“Programmatic Balancing of the Books” – Col Graham 

· Provided an informational brief on manpower options regarding SPA authorizations

· Need to determine options because there are potential bills to pay

· SG reorganization

· SPA extensions

· Full-time POCs (AFMS Corporate Structure)

· Peterson/AF Academy split

· Total funded SPAs: 847

· 33 sundown by 4th quarter of FY03

· 125 moving to FOA (proposed)

· 108 moving to HSW in FY04 (proposed)

· Panels need to determine ROEs and identify trade space (least dear positions)

· New requests and extensions must be considered against other AFMS needs

· Are there any sacrosanct programs?

· Should 5K non-MTF positions be considered?

· Col Graham and Col Miller to craft a game plan for Feb discussions

OPEN (OPR: SGM2/SGMM; ECD: 4 Feb 03)

7.
“FY06 MAPPG Development” – Maj Kennedy

· Currently developing an outline for FY06 MAPPG

· SG2 briefing scheduled for this week; AFMS Group will receive periodic progress report



INFORMATION

8.
“Open Items” – SGMR

· Noted that Panel POCs and SGMC have conducted a preliminary review of the Team Aerospace Funding Requirements Tool
· Appears favorable as foundation for AFMS Corporate Structure data warehouse 
· Panel POCs determining critical warehouse capabilities and cost of modifications

INFORMATION

· Due to tight January schedule with the financial review, the bi-monthly PLATT update will be provided to the AFMS Group electronically  


INFORMATION
9.
“Meeting Recap & Calendar” - SGMR
· Next AFMS Group: Tuesday, 14 Jan 03, 0800 – 1200

· AFMS Board:  TBD

· AFMS Council:  TBD

10.  Meeting Concluded: 1010

GAR S. GRAHAM, Colonel, USAF, DC

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Programs & Resources

Office of the Surgeon General
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