Draft

Draft


MEMORANDUM FOR AFMS GROUP MEMBERS
FROM:  HQ USAF/SGMR
SUBJECT:  AFMS Group Minutes, 14 Jan 03
1.
Called to order:  0800
2. Attendance:
a. Members Present:


Col Lenahan, Chair


SGMC

Col Graham
SGM2

Col Holt, representing
CHS Panel Chair (SGZP)

Col Page (VTC)
E&T Panel Chair (SGZZ)

Col Peterson
BOS Panel Chair (SGMF)


Col Small
FM/HR Panel Chair (SGMW)

Col Spatz
IHC Panel Chair (SGZ/C)

Col Wolak
PSC Panel Chair (SGMA)

Lt Col Campbell, representing
IM/IT Panel Chair (SGMI)

Lt Col Vinacco, representing
GE Panel Chair (SGX)

Maj Brown, representing
RDT&E Panel Chair (SGXY)

Maj Burger, representing
MA Panel Chair (SGMM)

b. Members absent without representation: None

3. “Approval of Minutes” – Mr. Costa

· Minutes from the 7 Jan 03 meeting were approved as written

4.
“Program Review” – Col Lenahan

· AF/SG wants a programmatic review of the entire HQ financial plan

· The current plan is to review/rank approved FY02 UFRs with out-year tails and the corporate withholds; SGMC will also contact each Panel Chair to review the scope and impact of their HQ managed contracts

· Some of the UFRs under review may become bill-payers

· Col Graham asked the Panel Chairs to consider establishing a dollar threshold for issues meeting the AFMS Group (e.g., only issues > $100K)

· Col Lenahan added that another consideration is whether a program needs a wedge in a MAJCOM POM or at Air Staff (i.e., where should a particular program be managed)

· AFMS Group members requested a point of contact for questions about RAPIDS and “pre-vetting” of initiatives/programs.  Engine Room (SGMR) will perform this function

· Panel Chairs and their POCs reviewed the approved FY02 UFRs with out-year tails

· 29 UFRs were on the original spreadsheet

· 8 UFRs were deleted by their respective panels and 3 UFRs were combined:

· IHC Panel removed 3 from the list

· Brandon Clinic (pending validation of need/funding by AMC)

· MTF Business Process Review

· HIPAA Support at Regions & MTFs

· E&T Panel removed 1 from the list and combined 1 with other UFRs

· Med Mgt of Chem & Bio Casualty and Med Effects of Ionizing Radiation Courses were removed

· Command Core System (CCS) - Training was combined with other CCS UFRs

· GE Panel removed 3 from the list

· AFMS Counter-Chem Warfare CONOPS Implementation was removed

· Contract Support for Med Readiness Strategic Planning/Doctrine   




         Development (review with other contracts)

· Bio Def Task Force Contractor Support (review with other contracts)

· IM/IT Panel had 1 removed and 2 combined with another UFR

· Med Human Resource Info Sys (Software Development) was removed

· CCS - AFRC Deployment was combined with other CCS UFRs

· CCS - Mainframe Replacement was combined with other CCS UFRs

· The remaining 19 UFRs will be prioritized by the Panels; a consolidated ranking will be reviewed at next AFMS Group meeting and new initiatives will be inserted at that time

· The UFR rankings and RAPIDS slides for new initiatives are due to SGMR by COB 16 Jan 03

· RAPIDS slides for corporate withholds will be reviewed by the AFMS Group at a special meeting on Friday, 17 Jan 03

OPEN (OPR: Panel Chairs; ECD: 16 Jan 03)

5.
“Open Items” - SGMR

· Along with the materials for today’s meeting, the AFMS Group received update briefings from the PLATT on the Urology, Cardiology and Physical Therapy product lines.  Lt Col Riggs stated that product line analysis data is not considered final until it is reviewed by the IHC Panel and the AFMS Group INFORMATION

6.
“Meeting Recap & Calendar” - SGMR
· UFR Prioritization:

· As needed, updated UFR funding information (RAPIDS slides) will be sent to SGMR by COB 14 Jan 03

· SGMR will compile and forward ranking spreadsheet and updated slides to the AFMS Group NLT 1200 hours, 15 Jan 03

· Each Panel’s UFR rankings and RAPIDS slides for new initiatives are due back to SGMR by COB 16 Jan 03

· AFMS Group will review and finalize UFR rankings at 21 Jan 03 meeting; new initiatives received from the Panels will be inserted into the final priority listing 

· AFMS Group will meet on Friday, 17 Jan 03 to review withholds (HQ-managed programs).  The meeting will be held in the JAG conference room (Bldg 5681, 1st floor) from 0900 – 1200
7.
Meeting Concluded: 1155

ROBERT C. LENAHAN, Colonel, USAF, MSC
AFMS Group Chair

Chief, Financial Management Division

Office of the Surgeon General

O:\SG_Common\AFMS Corporate Structure\AFMS Group\Minutes\030114G.doc

O:\SG_Common\AFMS Corporate Structure\AFMS Group\Minutes\030114G.doc


