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MEMORANDUM FOR AFMS GROUP MEMBERS
FROM:  HQ USAF/SGMR
SUBJECT:  AFMS Group Minutes, 21 Jan 03
1.
Called to order:  0800
2. Attendance:
a. Members Present:


Col Lenahan, Chair


SGMC

Col Graham
SGM2

Col Miller
MA Panel Chair (SGMM)

Col Page (VTC)
E&T Panel Chair (SGZZ)

Col Peterson
BOS Panel Chair (SGMF)

Col Small
FM/HR Panel Chair (SGMW)


Col Spatz
IHC Panel Chair (SGZ/C)

Col Wereszynski
GE Panel Chair (SGX)

Col Wolak
PSC Panel Chair (SGMA)

Lt Col Campbell, representing
IM/IT Panel Chair (SGMI)

Lt Col Dooley, representing
CHS Panel Chair (SGZ/O)

Maj Brown, representing
RDT&E Panel Chair (SGXY)

b. Members absent without representation: None

3. “Approval of Minutes” – Mr. Costa

· Discussion of minutes from 17 Jan 03 meeting was deferred to allow members more time to review and comment
4. “Program Review” – Col Lenahan

· Col Lenahan thanked everyone for their assistance during this financial review; this effort will help us cover additional funding requirements for the Dental MMSO contract, Wilford Hall, and a possible war with Iraq 

· Reviewed the status of tasks assigned at the last meeting

· Additional information was provided on Clinical Research and WAR-MED

· All Panels have prioritized the UFRs/new initiatives/withholds

· Additional clarification provided on the following:

· DIMO: currently a Line funded program; removed from list (possible out-year issue if funding responsibility transfers to DHP)

· IFB: “must pay”; removed from list

· SG Reorganization

· Col Peterson noted that there will be additional requirements driven by the SG Reorganization (e.g., furniture for Maisey Building and Skyline)

· Posed question of whether we should generate a UFR for $400K to accommodate these requirements

· AFMS Group recognized potential requirement, but did not insert a UFR at this time; revisit issue when requirements are better defined

· AFMS Group reviewed the consolidated list of prioritized UFRs and withholds

· Lt Col Dooley requested that the SGP Course and the Flight Surgeon Intermediate and Advanced AE Course switch positions on the list

· Col Wereszynski requested SGXT (WAR-MED PSO) Exercise Program and SGXT (WAR-MED PSO) Readiness Training switch positions on the list

· AFMS Group agreed to leave all programs in their current positions as previously ranked by the Panels until a “cut line” is established

· AFIERA Clinical Lab Analysis & Tests may be in AFMC allocation; need to verify

OPEN (OPR: CHS Panel/SGMC; ECD: 29 Jan 03)

· SGMC will brief the results of the financial review to Lt Gen Taylor this week

· Hope to release withhold funds after briefing

· Information on funding the remaining initiatives to follow within a month

· The final prioritized spreadsheet was approved by the AFMS Group 
APPROVED
5.  Open Discussion:

· Col Graham emphasized the importance of this financial review in laying the foundation for our upcoming programming efforts

· For the out-years, we need to look at program sustainment tails and balance the POM (revisit the list in Mar-Apr 03)

· Everybody needs to see what made the POM

· Help determine what needs to shrink

· A manpower bill of over 100 positions may be possible due to T-Nex transition, SG Reorganization, Peterson/AFA split, etc.

· Need a prioritized list of all from most to least-dear

· Need to see where we are with the non-MTF position scrub

OPEN (OPR: SGMM; ECD: 4 Feb 03)

· Review 33 sundown SPAs available this year; assess extension requests and identify any unfilled positions
· SGMM and SGMR will begin assembling the data/building tools to assist with manpower prioritization
OPEN (OPR: SGMM/SGMR; ECD: 4 Feb 03)
· HQ Contract Review: Col Lenahan stated that once the contract review is completed, he would brief the AFMS Group.  While we cannot do much with previously funded FY03 contracts, these contracts could be affected in FY04
INFORMATION
6.  Meeting concluded:  0840
ROBERT C. LENAHAN, Colonel, USAF, MSC
AFMS Group Chair

Chief, Financial Management Division

Office of the Surgeon General
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