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MEMORANDUM FOR AFMS GROUP MEMBERS
FROM:  HQ USAF/SGMR
SUBJECT:  AFMS Group Minutes, 18 Mar 03
1.
Called to order:  0800
2. Attendance:
a. Members Present:

Col Graham, Chair


SGM2


Col Lenahan



SGMC

Col Holt
RDT&E Panel Chair (SGXY)

Col Miller
MA Panel Chair (SGMM) 

Col Page (VTC)
E&T Panel Chair (SGZZ)

Col Peterson
BOS Panel Chair (SGMF)

Col Small
FM/HR Panel Chair (SGMW)

Col Spatz
IHC Panel Chair (SGZ/C)

Col Van Hook
CHS Panel Chair (SGZ/O)

Col Wereszynski
GE Panel Chair (SGX)

Lt Col Dornin, representing
PSC Panel Chair (SGMA)

Mr. Woods, representing
IM/IT Panel Chair (SGMI)

b. Members absent without representation:  None

3. “Approval of Minutes” – Mr. Costa

· The minutes from the 7 & 11 Mar 03 meetings were approved with several minor clarifications provided by Col Spatz

4.
“Hitting The Target for FY06” – Lt Col Paris

· The briefing outlined the Planning, Programming, and Budgeting System (PPBS) calendar for the next 12 months

· Overall objective is to build a balanced program that provides the best mix of forces, equipment, and support within fiscal constraints

· Initially focused on the FY04 & FY05 transition phase as we work toward FY06 POM

· In building a balanced program, we need to bring finance and manpower together

· Difficult to align finance and manpower because they are on different timelines

· FY06 Manpower POM will be ready before the Financial POM, but we intend to hold the package and forward a single submission

· Starting to speak a different language; moving away from terms like unfunded requirements (UFR) and using terminology such as disconnects, offsets, and initiatives 

· Col Spatz asked what predetermined means in Item 4 of the Transition Phase of the timeline?  If we are currently working the FY03 Gap Fill, how can it be considered predetermined?  Maj Kennedy responded that the bullet on “Determining Other Contract Costs Outside Long View” is focused on not duplicating contracts already made (i.e., PCO, SCO, and Gap Fill)

· Col Graham noted that programming variables are both financial and non-financial and will need to be prioritized (by the end of May 03); determine what wedges are needed

· Would like to proactively address long-term programming issues in total vice individual programs or initiatives as they come to the table

· Col Lenahan stated that a good foundation has been laid out

· Need to determine what we want above day-to-day operations

· Not everything on the list can be funded

· Target is to have the MAPPG signed by 7-8 May 03 (before NOVA)

· Draft will be provided to Panel Chairs shortly; will need a quick turnaround

· Accelerated PPBS timeline drove adjustment to Product Line Analysis Action Plan

· 15 May 03 target for completion of FY06 models

· Expect MRT to be deployed to the field & unique program requirements due to Air Staff between 15 Jun - 1 Jul 03

· Action Officer training session scheduled for Aug 03

· During the last two weeks of Oct 03, the initial lay-down will be vetted and disconnects, offsets, and initiatives prioritized

· Col Graham said that last year tasks were accomplished “just in time”; biggest complaint among participants

· Want to fix problem this cycle; PPBS timeline is primary tool 

· Col Spatz said the timeline is a great product, but we really need a listing of the actual dates products are due or actions will close out.  Maj Kennedy said that he has that detail in the MS Project notes and will provide this information to the Panel Chairs

· Col Lenahan mentioned that MAJCOMs will brief their programs (disconnects, offsets, and initiatives) to the AFMS Corporate Structure per Lt Gen Taylor

· Col Van Hook stated that key players in this process are changing; need training at all levels and should take advantage of current members experience 



INFORMATION

5.
“Special Program Authorizations (SPA) Update” – Col Miller

· Col Miller briefed that the SG Reorganization will not require 8 SPA positions as previously thought; a maximum of only 2-3 positions will be required
· Any major problems will be worked directly with Maj Gen Roudebush
· Reorganization numbers are closed, but the lost capability issue is not closed
· Need to determine the cost of gaining that capability back and vet those options through the AFMS Corporate Structure
· SPAs are not available because that would increase size of the organization
· Not appropriate for an aggregate UFR; need to prioritize individually
· AFMS Group requested a standardized process to compete for contract dollars to alleviate lost capability
· SGMM and SGMC will develop process on how to submit for contract funding at mid-year review
OPEN (OPR: Col Miller/Col Lenahan; ECD: 25 Mar 03)
· During Integrated Product List (IPL) vector check, Lt Gen Taylor stated that list shows Air Staff requirements considered more important than field’s; “feeding ourselves first” 
· Directed to vet IPL through AFMS Corporate Structure
· Col Graham asked if we place too much emphasis on political influence; do we retain SPA positions just because we currently have them or should we return FYDP to the field (e.g., repay PLATT positions)
· Col Spatz felt that moving these positions to the field would reduce Air Staff flexibility and have a minimal impact on the field  
· 21 of 74 prioritized SPA requests were validated by AFMS Panels

· New and extension requests

· 29 SPA positions sundown in FY03

· AFMS Group recommended funding 21 validated SPA positions and holding remaining 8 SPA positions in reserve for clerical errors and new initiatives

· Provides Air Staff flexibility

· Provides versatility to consider new investment opportunities 
· Review non-MTF SPA positions for additional requirements
· SGMR will compile recommendations for upcoming AFMS Board/Council meeting and conduct final review at next AFMS Group meeting 
OPEN (OPR: SGMR; ECD: 25 Mar 03)
6.
“Corporate Structure Reorganization” – Col Graham
· Must find way to keep operating while transitioning to new AFMS Corporate Structure

· New directors, SG2 and SG meet every Friday to discuss reorganization issues

· While reorganization will be completed in summer timeframe, the intent is to make AFMS Corporate Structure changes by 1 May 03 

· FOA directors will dual hat as Panel Chairs/Group members until all new hires arrive

· Expand AFMS Group attendance to facilitate overlap of people locally available

· Add those already in place to distribution list
OPEN (OPR: SGMR; ECD: 25 Mar 03) 
· Transition staffing of AFMS Corporate Structure:
Council

SGC 

Col Young


Group

SGM2

Col Miller



SGY 

Col Lenahan



SGOP 

Col Van Hook



SGOC

Col Spatz



SGOS

Col Sager



SGOD 

Col Hancock



SGR2

Col Holt



SGC2 

Col Young



Panels

Aero Med
Col Van Hook



Med Ops
Col Spatz



Med Sup
Col Sager



Dent Ops
Col Hancock



Med Mod
Col Mills



Force Dev
Col Small

 

· For the new arrivals, we will provide experienced mentors and conduct/arrange PPBS training; SGMR developing an education program for new Panel Chairs

· Develop new Panel/Group/Council charters

· Some concerns addressed in regards to the new structure include:

· Is there a need for a “virtual MAJCOM” structure like the HAFRUMP for execution issues (e.g., “HAFSG” headed by AFMSA/CC)?

· How will integration among the Panels occur?

· How do the Panels and Group interact?

· Where do the MAJCOMs fit in?  Should there be a standardized interface between Panels and MAJCOMS?

· OPEN (OPR: Panel Chairs/SGMR; ECD: 1 Apr 03)
· MAPPG:

· Too much teaching in previous versions

· Guidance will be front and center per Lt Gen Taylor

· Attachments will be used, as necessary, for tutorial information, background detail, etc.
· MS Project is being considered for use as the format for future Group agendas
· Draft MAPPG will be distributed for review by the Group
OPEN (OPR: Maj Kennedy; ECD: 25 Mar 03)

7.
New Business

· Col Peterson wanted to make sure that the recommendations going to the AFMS Board & Council on the AETC over execution issue reflected the desire of the AFMS Group to establish accountability (via review of decision and actions by the chain of command).  Col Peterson will draft suggested wording for AFMS Group review
OPEN (OPR: Col Peterson; ECD: 25 Mar 03)

8. 
“Meeting Recap & Calendar” 

· Next AFMS Group:  Tuesday, 25 Mar, 0800-1000

· Next AFMS Board/Council:  Thursday, 3 Apr, 1000-1100

· Next AFMS Council:  Friday, 11 Apr, 0900-1030

9.  Meeting concluded:  1000

GAR S. GRAHAM, Colonel, USAF, DC

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Programs & Resources

Office of the Surgeon General
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