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MEMORANDUM FOR AFMS COUNCIL & BOARD MEMBERS
FROM:  HQ USAF/SGMR
SUBJECT:  AFMS Council/Board Minutes, 3 Apr 03
1.
Called to order:  1000
2. Attendance:
a. Members Present:

AFMS Council:

Maj Gen Roudebush, Chair

SG2

Brig Gen Brannon


SGN


Brig Gen Murray


SGZ/SGD

Brig Gen Kelley 


SGX


Col Love


SGM

AFMS Board:


Col Love, Chair


SGM


Col Graham
SGM2 

Col Christianson
SGZ2

Col Hattrup 
SGX2

Col Hancock, representing
SGC

CMSgt Sarmina
Senior Enlisted Representative

b. Members absent without representation:  None

3. “Manpower Integrated Priority List (IPL)” – Lt Col Paris

· Provided an update on the Manpower IPL and the amount of available FYDP 

· 29 sundown Special Program Authorizations (SPAs) originally available

· Authorizations used:

· Bookkeeping errors – 3

· New SPAs approved – 2 (hot issues recommended for funding by AFMS Group and approved by Maj Gen Roudebush) 

· Balance the books requirement – 8 (resolve FYDP/UMD disconnect) 

· Remaining available authorizations – 16 (14 officer/2 enlisted)

· Wrong mix of OAC for reorganization

· Need 10 officers for FOA, but have 7 enlisted/3 civilian positions

· AFMC exchanged 3 officers for 3 civilians 

· Options for obtaining remaining 7 officer positions

· Use enlisted PEMs

· Tax the MAJCOMs (exchange enlisted positions for officers)

· Switch 7 enlisted for 7 officers in SPAs (ZBT)  

· Some concerns about process; need to complete homework before we go forward on list

· A lot of uncertainty as to how we got here

· MAJCOMs priorities are at the bottom of the list

· Process needs to serve the customer; ensure equity and fidelity

· Need to bring the MAJCOMs into this drill for one last vector check

· Share current IPL and electronically coordinate w/ the MAJCOMs

· Request MAJCOMs rank SPAs from most to least dear (1-60)

· Integrate those rankings into new list

· Review at the expanded AFMS Group meeting on 8 Apr 03

· Bring forward to the AFMS Council on 11 Apr 03

OPEN (OPR: SGMM; ECD: 11 Apr 03)

4.
“AETC Over Execution” – Col Love

· Purpose is to provide the AFMS Council with background information and analysis of AETC Over Execution, and submit the AFMS Board’s recommendations on this issue

· Background information

· AETC validated FY03 distribution on 30 Oct 02

· WHMC declared budget shortfall 2nd week of Dec 02

· Shortfall caused by contracts for IRP identified staff, inpatient staff, and workload driven FTEs

· Air Staff invited to review WHMC program in Jan 03

· Financial review by SGMC representatives; GME review by Col Tate

· Team confirmed obligation of $19.5M in contracts above validated FY03 program

· Over the next month, the requirement grew to $21.5M

· AFMS Group requested additional data to assist corporate structure deliberations; templates provided

· Still awaiting some information (e.g., list of prioritized contracts)

· AFMS Group/AETC/WHMC meetings on 25 Feb and 7 Mar

· Initial offsets provided by AETC were considered too risky and were withdrawn

· At 7 Mar meeting, shortfall totaled $34.5M of which $12.3M was considered GME related; AETC shortfall included non-WHMC requirements

· Expanded AFMS Board (MAJCOM reps) briefed on 13 Mar 03

· Bill for inpatient staff has been reduced to $6.6M

· Number of lessons learned; must change business practices

· Great deal of work remains to be done, particularly the development of a prioritized list of contracts (most to least dear); important for the out-years 

· AFMS Board recommendations:

· Source $6.6M (FY03 only) inpatient staff portion of the bill via undistributed HQ equipment funds

· Other categories (e.g., pharmacy, immunizations, gap fill) addressed at the MAJCOM mid-year review

· FY04 and FY05 WHMC contract renewals determined by AETC/Air Staff analysis during FINPLAN/APOM Process

· Develop prioritized listing of all contracts

· Provide analytical justification…ROI

· Review management controls for AETC especially for T-Nex 

· Objective Medical Wing Structure  

· Conduct AFMS-wide GME analysis

· SG recommend to AETC a review of 59th Medical Wing decision making process for execution in excess of FY03 baseline

· AFMS Council agreed with AFMS Board recommendations with the following deletion: sub-bullet on “Objective Medical Wing Structure” is not germane to review of management controls
APPROVED

5.  Meeting concluded: 1150








JAMES G. ROUDEBUSH

Major General, USAF, MC, CFS   

Deputy Surgeon General
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