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MEMORANDUM FOR AFMS COUNCIL MEMBERS 
FROM:  HQ USAF/SGMP
SUBJECT:  AFMS Council Minutes, 14 Jul 03
1.
Called to order:  1100
2. Attendance:
a. Members Present:

Maj Gen Roudebush, Chair

SG2


Brig Gen Brannon


SGC

Brig Gen Kelley 


SGO

Col Demitry (VTC)


SGR

Col Graham


SGM


Col Lenahan


SGY


b. Members absent without representation:  None
c. MAJCOMs Present:
ACC
AFMC

AMC
PACAF

USAFA








3. “FY03 Financial Update” – Col Lenahan
· Col Lenahan reviewed the available balance, remaining bills and withholds
· FY03 AFMS Unfunded Requirements (UFRs) were vetted and prioritized through the AFMS Panels & Group

· Beginning balance was $57.27M

· Remaining bills equal $12.32M

· HIPPA - $1.65M
· Chiropractic Care - $2.73M
· E&T Withhold - $0.07M
· PCO Optimization - $3.00M (Excess in program used for Gap-Fill)
· PRK - $1.00M (Equipment requirement)
· MMSO Withhold - $1.00M (AD dental)
· Foreign Currency Fluctuations - $1.37M (Weak dollar overseas)
· Readiness Exercise & Training - $1.50M
· Remaining withholds equal $23.46M

· Pharmacy - $2.20M
· Revised Financing/Supp Care - $7.15M
· AE - $13.30M (Due to increased OPSTEMPO)
· SCO - $0.81M (USAF Academy)
· Miscellaneous additional requirements equal $6.38M

· Mail Order Pharmacy Increases - $0.48M
· TMIP - $1.20M
· Equipment buy-down (OP to O&M) - $1.20M
· Safety Reserve - $3.50M (Maintain until mid-Sep for unexpected bills)
· Remaining balance for FY03 UFRs:  $15.11M
· 
· 
· ACC asked about the status of their dental Gap-Fill funding.  The response was that ACC dental contracts will be funded from the remaining 
· Optimization money ($3.0M)
· MAJCOMs were concerned about other Gap-Fill requirements and UFRs that are currently below the estimated funding cut line

· AFMS Council referred the FY03 UFR list back to the AFMS Group in order to provide MAJCOM Senior Resourcers with another opportunity to address questions/concerns  
OPEN (OPR: SGY; ECD: 17 Jul 03)
· Col Lenahan will provide the AFMS Corporate Structure with a description of a proposed UFR process to efficiently handle requirements during future exercises 
OPEN (OPR: SGY; ECD: 5 Aug 03)
· 
· 
· 
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4.  Meeting concluded: 1145
· 



JAMES G. ROUDEBUSH

Major General, USAF, MC, CFS   

Deputy Surgeon General
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