MEMORANDUM FOR AFMS GROUP MEMBERS
FROM:  HQ USAF/SGMP
SUBJECT:  AFMS Group Minutes, 30 Oct 03

1.  Called to order:  1045

2.  Attendance:

a. Members Present:

Col Miller, Chair


SGM2

Col Constantian, representing

SGR2

Col Hancock



SGOD

Col Hasselquist


SGOP

Col Pearse



SGOC

Col Raynaud



SGOS

Col Spatz



SGC2

Lt Col Stein



SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
PACAF

AETC
USAFA


AFMC
USAFE


AMC
11 MDG

3.
Approval of Minutes

· Minutes from the 9 Oct 03 meeting were approved as written

4.
AFMS Strategic Planning Proposal Update – Lt Col Chini

· Information brief on open items regarding the AFMS Implementation Plan for AF Strategic Planning Directive 2003 

· Proposal was originally presented to AFMS Group on 24 Sep 03

· Requested additional MAJCOM feedback on proposed implementation plan

· AF Strategic Planning Directive 2003 (first in a series of biennial directives)

· Replaces previous strategic planning volumes

· Outlines shift to capabilities-based planning process

· Assigns planning initiatives

· Establishes guidance for FY06-11 POM

· AFMS Implementation Plan 

· Identified 25 tasks during plan development 

· SGMX forwarded the draft plan to MAJCOMs on 26 Sep 03

· Few comments received

· All critical comments adjudicated

· Incorporate tasks and MAJCOM comments into AFMS Strategic Planning Directive

· 4-letter coordination to begin by 15 Nov 03; hope to publish document by mid-Dec 03

· MAJCOMs should touch base with their XP offices to reconcile Line and SG strategic planning products, as necessary

· SGMX will update AFMS Group in Dec 03

APPROVED

5.  FY06-11 POM Build Process – Mr. Gooding

· Lots of progress and substantial changes have been made in the past week

· Panel lay downs will be finalized on 31 Oct 03

· The goal is to enter data into the Medical Resourcing Tool (MRT), and transmit to the MAJCOMs by 1200 hours, 7 Nov 03

· Due to the 10 day delay in deploying MRT, SGMP requested MAJCOM input on current submission schedule 

· Maintain current submission date of 22 Dec 03

· Slip submission date until after holidays

· SGMP will work with each MAJCOM to accommodate their preference 

· SGMP is holding weekly VTCs with the MAJCOMs to answer any questions that come up

· Way ahead includes:

· MRT out by 7 Nov 03

· MAJCOM submission currently due to SGMP by 22 Dec 03

· Panels and MAJCOMs will work the FY06 POM during Jan 04

· Early Feb 04, unresolved issues go to the AFMS Group

· Communication and negotiation is encouraged throughout the process to resolve as many issues as possible before bringing it to the AFMS Group and Council

· Col Miller said AFMS modernization efforts (MAJCOMs and Panels) still have not been fully inventoried.  He asked the Panels and MAJCOMs to review their modernization efforts so the correct TOA can be established for the Medical Modernization Panel.  Col Constantian added that programs could appear different depending on your perspective.  He encouraged all to be willing to put programs on the table so they can be discussed

INFORMATION

6.
New Business:

· Col Miller reminded members of the process for getting issues on the AFMS Group agenda. All issues must be submitted to the Engine Room with enough background information for the Chair to determine appropriateness and timing of the topic for the agenda.  The goal is to provide slides on all agenda items to the members three days prior to the meeting 


      INFORMATION 

· Col Miller brought up the fact that there has been no official senior enlisted representation at the AFMS Group level.  The charter calls for an enlisted representative to serve in an advisory role.  We must determine if the representative should come from SGO, SGC, or be a rotating position.  Col Raynaud noted that enlisted representation should start at the Panel level.  Col Miller asked the Panels to review and verify that they have adequate enlisted representation on their Panels.  CMSgt Dahlheimer will bring issue to the attention of CMSgt Sarmina and the SG Chiefs Group to develop a recommendation for AFMS Group
OPEN (OPR: CMSgt Dahlheimer; ECD: 13 Nov 03)

· Col Hobbs from AMC requested the definition of a medical modernization initiative.  The term is defined in several documents (e.g., Medical Annual Planning and Programming Guidance, SG2 memorandum, and charters).  SGR will provide an information brief at the next AFMS Group meeting

OPEN (OPR: SGR; ECD: 6 Nov 03)

7.  Upcoming Meetings:

· AFMS Group: 
· 6 Nov 03, 1045-1230 EST, 4th floor conf room
8.  Meeting concluded:  1120
MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &   

Programs 

Office of the Air Force Surgeon General
