MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 19 Nov 03
1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Miller, Chair


SGM2

Col Hasselquist


SGOP

Col Pearse



SGOC

Col Raynaud



SGOS

Col Spatz



SGC2

Lt Col Emmel, representing

SGR2

Lt Col Stein



SGY2

b. Members absent without representation:  SGOD

c. MAJCOMs Present:

ACC
PACAF
     

AETC
USAFA

     

AFMC
USAFE


AMC


3.
Approval of Minutes:  

· Minutes from the 6 Nov 03 meeting were approved with the following correction: “With the exception of AMC, all MAJCOMs agreed to proceed with the current panel-developed lay downs as the starting point.”

4. SGROCC Process and Validated Requirements Review – Maj Earl-Graef

· Informational briefing to provide an overview of the SGROCC process and validated requirements from Aug and Oct 03 meetings

· Next meeting scheduled for 9 Dec 03

· Funding ceiling has not been established 

· 67 requirements were validated (approximately 67% of total submissions):

· Line or joint funded – 22

· DHP funded – 45

· Panel breakdown of DHP funded requirements:

· Aerospace Operations – 12

· Dental Operations – 1

· Force Development – 2

· Medical Operations – 21

· Medical Modernization – 1

· Medical Support – 7

· Other – 1

· SGR conducts an analysis of alternatives and prices out the cost of sustainment; Panels rack/stack requirements and determine which ones they will support

· Manpower and policy requirements are not considered by the SGROCC; only requirements pertaining to technology or material solutions are reviewed

· Most MAJCOMs are voting members of the committee  

· PACAF & USAFE have not been represented at previous meetings, but want to participate

· Spreadsheet listing requirements will reflect MAJCOM sponsors

· In order to resolve the continued confusion on the definition of a modernization requirement, Col Raynaud suggested the following ROEs for using SGROCC process:

· Contact the SGROCC for a vector check whenever you are unsure if a requirement falls under modernization 

· SGROCC will process those requirements meeting modernization criteria and forward those that do not to the appropriate Panel 

· Col Hobbs/AMC asked if validated requirements count toward the TOA goal for modernization.  Col Miller responded that the mapping of TOA to modernization has not been completed.  Only after a requirement is validated by the SGROCC and the appropriate Panel agrees to support the sustainment tail will a requirement be credited to the modernization TOA

· Information concerning the SGROCC (SGR contacts and validated requirements) can be found on the KX web site – www.kx.afms.mil


      INFORMATION

5.  Army Executive Agency (EA) Programs – Lt Col Stein
· Decisional briefing on Army’s funding request for three of their 32 EA programs

· Request is for help in funding for FY04 only

· Navy SG has also been asked to help with funding

· TMA Resource Management Steering Committee has discussed issue for last two months

· Three programs in need of AFMS funding:

· Vaccine Healthcare Centers (VHC) Network - $457K

· DoD Veterinary Services Activity, Working Dogs - $176K

· Armed Services Blood Program Office - $355K

· Col Brown/Army EA Director stated that these three programs are critical to the Tri-Service mission

· AFMS Group felt that the shortfall for these programs should be directed to DoD

· Col Miller stated that a programmatic approach was needed to assess these requests (i.e., ROI, funding history, mission/mission creep)

· AFMS Group requested more information before they could render a decision to fund these Army EA programs

· Col Brown offered to provide briefings on the VHC Network and the DoD Veterinary Services Activity, Working Dogs programs

· Lt Col McBride will research the numbers for the Blood Program and provide to the AFMS Group

· AFMS Group members will send questions regarding these programs to SGY who will compile and send to Col Brown
OPEN (OPR: SGY; ECD: 3 Dec 03)

6. New Business:  

· Col Miller stated that the FY06-11 POM and other issues are rapidly expanding the upcoming agendas of the AFMS Group.   In order to allow adequate discussion of these critical issues, we have added an extra hour to the meetings scheduled between 3 Dec 03 and 25 Feb 04 

      INFORMATION

7.
Upcoming Meetings:

· AFMS Group:  

· 3 Dec 03, 1300-1530 EST, 4th floor conference room

8.  Meeting concluded:  1445
MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans and Programs

Office of the Surgeon General

