MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 3 Mar 04

1.  Called to order:  1300

2.  Attendance:
a. Members Present:

Mr. Gooding, Acting Chair
SGM2

Col Hancock
SGOD

Col Holt
SGR2

Col Pearse
SGOC

Col Spatz
SGC2

Lt Col Bobb, representing
SGOS

Lt Col Gregorio, representing
SGOP

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AMC
11 MDG

AFMC
PACAF

AFSPC
USAFE

3.
Approval of Minutes:

· The minutes from the 23 Feb 04 meeting were approved as written

· The minutes from the 25 Feb 04 meeting were approved with the following clarification to the Medical Modernization Panel section of Paragraph 5:

· OP is a joint Medical Modernization and Medical Support issue

· The OP bill is generated by high value acquisitions of new systems (i.e., digital radiography, PGUI, and telephony) and medical equipment replacement
· About one-half of the OP bill is due to equipment replacement

· Not presented as a radioactive issue at Leesburg; $50.4M shortfall in FY04-11

· Need a wedge in the FY06 POM
APPROVED
4. Prioritization of FY06-11 Internal Bills – Mr. Gooding

· Prior to the meeting, the AFMS Group voting members prioritized the FY06-11 internally driven bills, and the consolidated results were presented for discussion

· The members discussed their voting rationales and personal concerns with the consolidated ranking of the bills

· HAWC:  Several members felt that the HAWC contracting bill had ended up too low on the list:

· A significant MBI at the Leesburg conferences; the AFMS Group had recommended funding this item

· Lack of funding would break the Medical Operations Panel lay down and affect the readiness mission

· Some functions that were ranked higher would not go away if not funded—work would shift to PSC.  HAWC functions would go away or have to be assumed by the MTFs if not funded

· PMI:

· AFMS Group discussed whether portions of the bill should be paid from GWOT funding (as a war readiness cost) and/or as part of C-9 issue (Lt Col Stein/SGY2 and Lt Col Kennedy/SGMP to research)

· Col Sager said PMI was historically funded with OP dollars at the end of the year.  Program execution transferred to AMC without funding
OPEN (OPR: SGY2/SGMP; ECD: 17 Mar 04)
· The AFMS Group (voting members) reprioritized the FY06-11 internal bills in light of the discussion.  New ranking from most to least dear:

· Dental Central Contract

· HAWC Contractors

· OB Contract Bill

· HPSP

· MMSO

· Modernization Delta

· Referral Management Centers

· HPLRP

· Patient Movement Items

· CDA – Scheduler

· Digital Dental Radiology Init

· Referral Management Centers (RMC):

· AFMC expressed concern with the lower revised ranking of RMCs

· Felt the work would fall on the MTFs if not funded

· Driven by business rules requirements of T-Nex contracts

· Col Sager said RMCs should not be started in FY04 or FY05 if we do not program funding in FY06

5. FY06 Management HQ Program Review – Maj Carter

· Informational briefing on the Management HQ Program Review process
· Extensive work accomplished by AFMS Panels already—purpose is to open HQ books, as MAJCOMs have already done
· Began last summer with a balance of $274M in HQ programs.  After repeatedly scrubbing the account, balance now stands at $148M
· There are two main deliverables from this process
· RAPIDS slide format – will include FY04 expenditures and breakdown of costs by EEIC
· AFMS Panel prioritization of HQ programs:
· Class 1 – Inevitable take
· Class 2 – Easy take
· Class 3 – Medium take
· Class 4 – Hard take – painful
· Class 5 – Radioactive (Unacceptable)
· Timeline:

· Mar 3-11:  Panels will prioritize programs

· Mar 11:  Panel submission due to SGMP by COB

· Mar 17:  Panel Parade at the AFMS Group

· Mr. Gooding said that we just looked at $112M in internally driven bills, and we will look within HQ account to see if we have any funds to place toward them.  He stated that we do not want new bills from the AFMS Panels at the 17 Mar 04 meeting
INFORMATION

6.  New Business / Open Discussion:

· Col Spatz expressed his concern that execution year issues (e.g., UFRs and SPAs) are not being addressed by the AFMS Group

· Col Sager noted the Panel PEMs will address SPAs at a 10 Mar 04 meeting

· Lt Col Stein said there is currently no withhold available for UFRs (only for facility emergencies)

· Col Pearse noted the “Horsemen” (SGOC, SGOD, SGOP, SGOS) have no visibility into execution-year spending and the Panels have had minimal input

· An ad hoc meeting of the AFMS Group to address execution-year issues will be scheduled by Col Hansen/SGSR the week of 15-19 Mar 04
INFORMATION 

7.  Upcoming Meetings:

· AFMS Group:
· 10 Mar, 1300-1530, 4th floor conf room
· 17 Mar, 1300-1530, 4th floor conf room
· AFMS Council:
· 1 Apr, 0900-1100, 4th floor conf room

8.  Meeting concluded:  1430
CHET GOODING, GS-15

Acting Chair, AFMS Group

Chief, Medical Programming

Office of the Air Force Surgeon General
