MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 17 Mar 04

1.  Called to order:  1300

2.  Attendance:
a. Members Present:

Col Miller (Chair)
SGM2

Col Fisher, representing
SGOP

Col Gerdts, representing
SGOD

Col Holt
SGR2

Col Pearse
SGOC

Col Raynaud
SGOS

Col Spatz
SGC2

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AMC
USAFA

AETC
PACAF
11 MDG

AFMC
USAFE


AFSPC


3.
Approval of Minutes:

· The minutes from the 10 Mar 04 meeting were approved as written
APPROVED
4. Proposed Charter Revisions – Mr. Costa

· Decisional briefing on proposed revisions to the AFMS Group and Dental Operations Panel charters

· AFMS Group Charter:

· Proposed revisions include:

· Designates the Deputy Assistant Surgeon General, Medical Plans & Programs (SGM2) to serve as the AFMS Group Chair for planning and programming issues

· Designates the Director, Resource Management (AFMSA/SGSR) as the AFMS Group Chair for budget or execution issues

· AFMS Group Chair or designee votes only when required to break tie

· Col Miller said that these proposed changes have been discussed previously, but must be formally included in the charter prior to AFMS Council approval

· Col Raynaud and Col Pearse proposed consideration of SGO2 as the chair for execution issues.  Col Miller stated that on the Line side, the FM chairs the AF Group for execution issues

· Further discussion of this issue was tabled until after completion of the POM.  Until the issue is resolved, AFMSA/SGSR will serve as the interim chair for meetings dealing with execution issues


      OPEN (OPR: SGMP; ECD: 5 May 04)

· Dental Operations Panel Charter:

· Proposed revisions include:

· MAJCOM Directors of Dental Services added as voting members

· The Chief, Dental Education & Training/Dental Laboratory representative/Chief, Graduate Dental & Continuing Education/ Consultant to Surgeon General for Expeditionary Dentistry were moved to non-voting member status

· Proposal reflects how the Dental Operations Panel is actually functioning

      APPROVED

5. FY06 Management HQ Program Review – Maj Carter

· AFMS Panels briefed their programs to increase visibility and help identify offsets for corporate bills
· Col Miller said this is the first stage of an offset drill.  The list of corporate bills was gathered from the Panels top three radioactive issues.  These bills represent the worst case scenario for each issue
· Internal bills previously voted “yes” by the AFMS Group:
· # 1 – Dental Central Contract
· # 2 – HAWC Contractors
· # 3 – OB Contract bill
· # 4 – HPSP (included dental option)
· # 5 – MMSO
· # 6 – Modernization delta
· # 7 – Referral Management Centers
· # 8 – HPLRP
· # 9 – Patient Movement Items
· #10 – CDA Scheduler
· AFMS Group voted to remove #11 (Digital Dental Radiology Initiative) from the list.  As a SGROCC-validated initiative, it should be part of Medical Modernization TOA

· Col Miller asked the Panels to develop a modular approach for each bill; avoids an all or nothing proposition for these issues 

· The final FY05 program added up to $179.8M in headquarters programs.  With transfers to the MAJCOMs, the revised FY06 program is $148.6M, and the beginning point of discussion

· Management HQ Program Review by Panel:

· Force Development Panel

· Initial TOA:  $229K

· AFMS Integrated Forecast Board transferred to AETC: ($79K)

· Tri-Service Facility Management Course to trade space: ($16K)

· Joint Sponsored Graduate Medical Education (JSGME) Board to trade space: ($66K) 

· After program transfers to MAJCOMs and trade space, the proposed TOA is now $68K 

· Medical Modernization Panel

· Initial TOA:  $46.6M

· Transferred $17.2M to other Panels (license agreement, Gunter support, and virtual library)

· Trade space transfer of $836K (double counted TDY)

· Civilian pay bookkeeping adjustment: $1.9M

· After transfers and adjustments, the proposed TOA is $30.5M

· Specific programs:
· IM/IT - $6M; Col Spatz said that ICDB was a bridge to CHCS II, but now appears to have parallel funding with CHCS II.  Need to revisit to determine if this is a valid requirement
            OPEN (OPR: Med Mod/Med Ops; ECD: 24 Mar 04)

· Enhance Human Performance – $1.044M (revisit out-year funding and transition to Med Ops) 
            OPEN (OPR: Med Mod/Med Ops; ECD: 24 Mar 04)

· HAF IT Refresh - $725K
· SGR Operating budget - $21.776M
· CHCS II Deployment & Integration (mostly TDY cost).  Driven by plus-up from TMA - $900K
· Medical Support Panel

· Initial TOA:  $38.5M

· Transferred AFMSA/CC to Medical Operations Panel: ($129K)

· Trade space transfer (AFMLO and HQ contracts): ($1.8M)

· Civilian pay transfer: ($3.6M)

· Bookkeeping adjustment: $4.6M

· Transfer from Medical Modernization (license agreement and Gunter support): $15.6M

· Proposed TOA: $53.2M

· Specific programs:

· Health Facilities Office – Eastern Region - $471K

· Health Facilities Office – Western Region - $409K

· Air Force Medical Logistics Office (Ft Detrick) - $6.986M

· WRM In-Garrison Maintenance Contract - $9.771M

· WRM Industrial Operations (KellyUSA) - $1.326M.  Does not reflect proposed two-site plan.  Awaiting SG approval

· AFMSA South (Brooks) - $2.824; concern raised on how long DMLSS will be around.  Response was 2-3 years

· Air Force Element (Andrews) - $163K

· Health Care Services Reimbursement to Coast Guard - $966K

· Printing/Reproduction – AFMS Med Records - $909K

· HQ/SG Operating Budget - $5.150M (after adjustment)

· HQ 592 (Misc Contracts) - $5.245M

· AFMOA/SGZI P2R2 Contract (19 FTE) - $4.1M

· AFMS Microsoft License Agreement - $8.036M

· Med Info Systems Program Office (Gunter) - $7.526M

· Aerospace Operations Panel

· Initial TOA: $20.5M

· Bookkeeping adjustment: $377K

· Proposed TOA: $20.8M

· Specific programs:

· DODMERB - $8.085M (on hold pending re-evaluation)

· Air Force Personnel Center TDRL Prog - $ 210K; maintained at AFPC because amount varies annually by MAJCOM

· Aerospace Ops Directorate (All of SGP) - $6.995M

· SGP - $585K

· SGPA - $497K

· SGPE - $1.740M

· SGPF - $838K

· SGPP - $936M

· SGPR - $647K

· SGPX - $1.735M

· AFMS Readiness Training Program- $2.394M (adjustment of $2.027M baselined into the MAJCOMs)

· AFMS Readiness Exercise Program - $2.140M (adjustment of $1.127M baselined into the MAJCOMs)

· Medical Operations Panel

· Initial TOA:  $8.694M

· Transfer of Virtual Library from Medical Mod Panel: $1.627M

· Transfer from Medical Support Panel (AFMSA/CC): $129K

· Bookkeeping adjustment (Central Credentials Verification Office mandated by AF/SG): $686K

· After transfers/bookkeeping adjustment, the proposed TOA is $11.1M

· Specific programs:

· SGOB - $56K

· SGOC - $2.413M

· SGOO - $46K

· SGOM  - $540K

· SGOF - $196K

· SGOZ - $6.184M

· AFMSA Command Section - $72K

· Virtual Library (transfer from Medical Mod) - $1.627M

· Dental Operations Panel

· Initial TOA: $34.078M

· Proposed TOA $34.078M

· Specific programs:

· HQ Acct/Civilian Dental Contracts - $11.49M

· Cost & Offsets for DCO - $59K

· HQ PSC, MMSO - $20.24M (TOA will pay for PSC bill)

· Panel prioritizations by class are as follows:

· Class 5 (Radioactive) - $87.705M

· Class 4 (Hard Take) - $54.386M

· Class 3 (Med Take) - $7.564M

· Class 2 (Easy Take) - $88K

· Class 1 (Automatic) - $0

· Other (civilian pay not mapped to any specific panel) - $1.739M

· Total = $151.482M

· Questions remaining for the AFMS Group:

· How do we close the gap between bills and offsets?  Only $30M trade space available for $106M in bills

· What is the next step?

· What portion of these bills is the AFMS Group willing to pay?

· How do we present the level of pain inflicted by paying these bills?

· Col Raynaud noted that this is an opportunity to reduce AFMS overhead.  He suggested that a forcing function is needed to help determine what we can eliminate.  Select a percentage (e.g., 20-30%) that squeezes out resources to pay these bills

· Mr. Gooding requested the Panels provide blocks/options for each bill.  MAJCOMs will participate in this offset drill.  SGMP will calculate the appropriate percentages and provide electronically to membership

6.  Upcoming Meetings:

· AFMS Group:
· 19 Mar, 0830-1000, 4th floor conf room
· 24 Mar, 1300-1530, 4th floor conf room
· AFMS Council:
· 1 Apr, 0900-1100, 4th floor conf room

7.  Meeting concluded:  1620
MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &   

Programs 

Office of the Air Force Surgeon General
