MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 19 Mar 04

1.  Called to order:  0830

2.  Attendance:
a. Members Present:

Col Hanson (Chair)
SGSR

Col Constantian, representing
SGR2

Col Gerdts, representing
SGOD

Col Hasselquist
SGOP

Col Miller
SGM2

Col Pearse
SGOC

Col Raynaud
SGOS

Col Spatz
SGC2

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFMC
PACAF

AMC
USAFA
11 MDG

3.
Execution Brief – Lt Col Tenney
· Informational briefing on where the AFMS stands in regards to FY04 execution, new FY04 requirements (no funding currently available), and FY05 planning

· Lt Col Tenney reviewed the budget roll-up for the AFMS as well as O&M and pharmacy spending for each MAJCOM

· AMC O&M is just above straight-line at the end of Feb 04; probably due to GWOT/OIF AE requirements

· AFMC expressed concern about high-dollar pharmacy expenditures.  They will closely monitor due to a historic spike in spending at this time of year

· AFSPACE O&M is just below straight-line (gained Peterson AFB this year)

· USAFA pharmacy execution reflects loss of Peterson AFB

· AFSOC spend line reflects addition of Moody AFB this year

· PACAF is a little above straight-line, possibly due to increased intra-theater AE costs following the loss of C-9 availability for patient transport

· AF/SG HAMS contract is front loaded and is the reason spending exceeds the straight-line.  Need to monitor closely to ensure we stay within budget

· Need to execute quickly on equipment; funds at risk if not obligated by mid year

· SR&M Emergency Withhold very vulnerable; MAJCOMs have no flexibility due to this year’s SR&M decrement

· Col Gerdts commented on the lack of Panel visibility into where the money is spent.  At some point, execution and programming need to be connected

· Lt Col Tenney said SGSR is developing a process to map execution by Panel; based on previous work done by SGMP for FY06-11 POM

· FY05 Update:

· Will start by making adjustments according to PBDs

· Functions as a bridge to FY06



INFORMATION
· FY04 Spend Plan/UFRs (Col Hanson)

· In a perfect world, there are no UFRs because everything is programmed 

· Three types of UFRs:

· New starts with out-year tails (vetted through Panels)

· One-time new starts without tails (vetted through Panels)

· Fact-of-life UFRs (e.g., hurricane damage at Langley); handle these with SGY warrant authority

· Currently there is no funding available for UFRs.  If additional funding becomes available, aside from any emergencies, it will first be applied to restore the SRM, equipment, and IM/IT bill payers
INFORMATION

4. Health Professions Loan Repayment Program (HPLRP) and Health Professions Scholarship Program (HPSP) - Maj Luce

· Maj Luce reviewed the status and funding options for HPLRP and HPSP

· HPLRP

· Execution of FY04 program has impact on FY05 requirement

· Currently holding on execution of $5.5M targeted for two year agreements

· FY05 “must pay” tail is currently $1.8M (FY02 & 03 agreements)

· Execution of FY04 multi-year agreements results in a $4.9M must-pay bill in FY05

· Options for HPSP and HPLRP

· Option 1:  $15.3M – a) Sustain HPSP, b) fund HPLRP must pays, c) fund DC/MC/NC & BSC LRP, d) optimize Dental HSPS

· Option 2:  $13.8M – a) sustain HPSP, b) fund HPLRP must pays, c) fund DC/MC/NC & BSC LRP

· Option 3:  $7.9M – a) sustain HPSP, b) fund HPLRP must pays
· Potential Force Development Panel offsets include:
· TDY to School for conference and symposia - $8.618M
· AFIT Short Courses - $2.988M
· Commodity scrub (TDY, supplies, etc.) - $3.377M
· AFMS Group unanimously approved recommendation to AFMS Council to fund HPLRP in FY05 for $5.9M
APPROVED

5. Major FY04 UFRs

· Panels reviewed their highest priority UFRs

· Aerospace Operations Panel
· Not all programs have been vetted through the Panel
· Panel most concerned with the following:
· USAFSAM Orientation Course and Medical Group Commanders Course (SG directed) - $29K
· Hazardous Material Information Resource System support -  $304K
· WEB ESOH-MIS Program - $3.75M
· MEFPAK Manager - $25K
· Aerospace Operation Panel needs time to discuss and prioritize
· Dental Operations Panel
· KMC Endodontics Residency Program (approved in Apr 02 by dental leadership) - $38K
· Force Development Panel

· Graduate Education Tuition Inflation - $267K; Col Miller suggested they may need to look at option of capping schools and costs

· AFIT-Student Clinical Travel - $75K

· Core Competency Tracking System - $500K

· Medical Operations Panel

· SGOM/Cardiac Rehabilitation Education Program

· Part of patient education

· Without funding of this program, CEMM would not be able to take on any new projects

· Panel recommends approval

· Medical Support Panel

· Medical Unit Scheduling Survey, Tools and Reports (MUSSTR) - $15K

· Software planning tool

· Responsible for the Presidential security during travel, must be renewed by Jul 04

· VA/DoD Sharing Contractor - $182K

· Contract expires in Jun 04

· AFMS Market Area/Business Plan Support - $96K

· HIPAA Privacy/Security Consultant  

· Cannot use prior year funding 

· $900K needed to reach the end of the fiscal year

· Medical Modernization Panel

· ICDB 

· AFMS Panels will prioritize their highest priority UFRs, and provide their lists to the Engine Room.  A consolidated list will be provided to AFMS Group voting members for their prioritization.  Discussion of the strawman UFR prioritization will occur at AFMS Group Meeting on 30 Mar 04
OPEN (OPR: AFMS Panels; ECD: 30 Mar 04)
6.  Upcoming Meetings:

· AFMS Group:
· 24 Mar, 1300-1530, 4th floor conf room
· 26 Mar, 1000-1200, 4th floor conf room
· 30 Mar, 0830-1030, 4th floor conf room
· AFMS Council:
· 1 Apr, 0900-1100, 4th floor conf room

7.  Meeting concluded:  1040
LINDA E. HANSON, Col, USAF, MSC

AFMS Group Chair

Director, Resource Management 

Office of the Air Force Surgeon General
