MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 24 Mar 04

1.  Called to order:  1300

2.  Attendance:
a. Members Present:

Col Miller (Chair)
SGM2

Col Baiorunos, representing
SGC2

Col Constantian, representing
SGR2

Col Gerdts, representing
SGOD

Col Hasselquist
SGOP

Col Raynaud
SGOS

Lt Col Stein
SGY2

Lt Col Twilley, representing
SGOC

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AETC
AFMC
AFSPACE
AMC

PACAF
USAFA
USAFE
11 MDG

3.
Approval of Minutes:  The minutes from the 17 Mar 04 meeting were approved as written

4.
FY06-11 POM Offset Drill – Lt Col Kennedy
· The spreadsheet forwarded on 19 Mar 04 shows FY06 internal bills in block format and the current available tradespace.  These bills were originally briefed to the AFMS Group on 25 Feb 04 

· “Version 3” is the most current version of the spreadsheet showing the parameters (i.e., limits) for proposing offsets from equipment, SR&M, and IM/IT refresh

· The “tax” was based on each MAJCOM’s proportion of total AFMS O&M for FY06 (i.e., MAJCOM has 2% of total AFMS O&M, then they bear 2% of the tax)

· Way Ahead:  Offsets proposed by the Panels and MAJCOMs will be reviewed at an ad hoc meeting of the AFMS Group on Fri., 26 Mar 04

· Inputs from Panels and MAJCOMs are due on Thu., 25 Mar @ 0700

· Lt Col Kennedy said the only Panel exempt from the tax on HQ contracts is the Dental Operations Panel because the only cuts they could take would come from direct care

· The purpose of Friday’s meeting is to help the AFMS Group decide what we can afford and how to pay for it

· Lt Col Kennedy stated that depending on the options selected, we might not reach the Medical Modernization goal of $120M.  The AFMS Group will have to make a recommendation to the AFMS Council

· Col Sager stated that the SR&M and IM/IT percentages are upper limits of what MAJCOMs can offer as offsets. Not meant to be an automatic or easy take 

INFORMATION

5.  Upcoming Meetings:

· AFMS Group:
· 26 Mar, 1000-1200, 4th floor conf room (FY06-11 POM Offset Drill)
· 30 Mar, 0830-1030, 4th floor conf room (Execution-Year (FY04) UFRs)
· AFMS Council:
· 1 Apr, 1030-1230, 4th floor conf room

6.  Meeting concluded:  1320
MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &   

Programs 
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