MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 30 Mar 04

1.  Called to order:  0830

2.  Attendance:
a. Members Present:

Col Hanson (Chair)
SGSR

Col C. Campbell, representing
SGR2

Col W. Campbell, representing
SGOC

Col Hancock
SGOD

Col Hasselquist
SGOP

Col Raynaud
SGOS

Col Spatz
SGC2

Lt Col Stein
SGY2

Mr. Gooding, representing
SGM2

b. Members absent without representation:  None

c. MAJCOMs Present:

AETC
AFSOC
AMC

USAFE

AFMC
AFSPACE
PACAF
11 MDG

3.
Approval of Minutes
· Minutes from the 19 Mar 04 meeting were approved with the following addition to Paragraph 3, FY04 Spend Plan/UFRs:  

· Currently there is no funding available for UFRs.  If additional funding is identified, it will first be applied to restore the SRM, equipment, and IM/IT programs
APPROVED 

4. FY04 Hot UFRs – Col Hanson

· AFMS Group reviewed the proposed prioritization of the most important FY04 UFRs

· Col Hanson stated that there is no new money to place against these UFRs

· Projected “Go Broke” date is 15 Sep 04

· There is currently a $30M shortfall.  If we receive optimization funds from TMA we will still need an additional $2M

· Col Raynaud stated that this is the first time he has heard of a “Go Broke” date.  At a SG brief two weeks ago, he heard that we were right on the spend line.  He requested that the AFMS Group receive regular execution year updates to ensure we have a consistent picture of the fiscal year

· Lt Col Tenney commented that when the spend plan was briefed to the SG there were negative numbers.  She hopes that with good execution we can end the fiscal year on a neutral note.  SGSR is taking a conservative approach, and will have a clearer picture following the MAJCOM mid-year review

· Col Spatz said we should verify that these UFRs have been scrubbed.  Two of the UFRs are for more than $1M.  Can these larger UFRs be partially funded or are they all or nothing propositions?  

· Col Hasselquist said that the numbers for ESOH-MIS are under review.  They believe $1.2M is the bare minimum to just keep the program alive.  Mr. Gooding questioned whether some of the support could be provided at Brooks City Base.  Response:  No, the program inserts AFMS requirements into the existing Civil Engineering program

· The AFMS Group discussed execution year funding considerations:

· Col Fisher said that directorate budgets do not have adequate flexibility to address most of these issues

· MAJCOM Views:

· AFMC – They have concerns with the new process.  They could scrub their programs and find funding for Beryllium Air Sampling ($25K), but do not want pursue this approach if they are going to be taxed as well.  They are taking a conservative approach until the Corporate Structure settles on an approach

· AMC – Their program is tight and there is almost no wiggle room.  Their big concerns are pharmacy and providing basic health care

· PACAF – They are experiencing the same issues.  AE is must pay

· AETC – Also really tight.  Big issues: Pharmacy and Civ Pay

· AFSOC – Same issues as other commands.  Requested clarification on tax.  Response:  There is no tax in FY04.  MAJCOMs have their distribution and the outlook for additional funding is poor

· Col Raynaud said we need a “Go Do” fund or need to find offsets within HQ program to pay these bills.  $25K UFRs are too small to warrant SG attention

· Mr. Gooding noted Group members should be aware that FY04 UFRs with out-year tails are late to need and will not be addressed in the POM

· Col Fisher expressed concern that the short notice on the UFR drill may have contributed to less than ideal decisions

· AFMC commented that if contracts are reduced this year, the contracts funding line is reduced the next year and we enter a potential “death spiral”

· AFMS Group members agreed that a “Go Do” fund is needed in the future, but not feasible to expect this year

· Col Fisher asked if it is acceptable to have unfunded mandates.  Response:  No, we need a “Go Do” fund or the AFMS Panels should have their own checkbooks
· Col Hanson said the current list of highest priority FY04 UFRs will be maintained and periodically updated
INFORMATION

5. HPLRP Offset

· AFMS Group previously approved the FY04 and FY05 HPLRP bills

· SGC wanted to ensure an offset is identified for the FY05 bill

· AFMS Group reconfirmed its commitment to fund this bill, but did not want to address its offset in isolation.  The offsets for FY05 bills will be identified when we address the entire FY05 program
INFORMATION
6. Financial Implications of Policy - Col Hanson

· Col Fisher previously raised the question of HQ policies and their financial impact

· Without a “Go Do” fund, policy changes come down as unfunded mandates for the MAJCOMs to address 

· The AFMS Group agreed that unfunded mandates are unacceptable and a “Go Do” fund must be established next fiscal year 
INFORMATION
7. Open Discussion

· Lt Col Kras/Medical Modernization Panel asked the following questions:

· When will the AFMS Group address FY04 OP UFRs? Response: it is too late to address OP UFRs

· Will this be the only UFR drill this fiscal year?  No, UFRs will be addressed periodically as needed

· What is the current UFR process?  The process was briefed in Nov 03, and reviewed at the 19 Mar 04 meeting on execution year issues.  UFRs are first vetted through AFMS Panels—starting point for the Corporate Structure

· Reprogram O&M to OP?  Per Mr. Gooding, we will not reprogram O&M to OP.  Col Raynaud added that the SG should be briefed on how OP money has been spent thus far in FY04

· Mr. Gooding provided an update on the FY06-11 SG POM:

· The slides for the AFMS Council meeting on Thursday, 1 Apr 04 will hopefully be sent out by noon today.  There is sensitive material in the slides so he cautioned against the distribution of the slides outside the AFMS Group

· The offset review was sent out this morning.  Voting members of the AFMS Group are asked to provide their votes by tomorrow morning.  He appreciates everyone’s patience and we are getting close to the goal
INFORMATION
8.  Upcoming Meetings:

· AFMS Group:
· 31 Mar, 1300-1530, 4th floor conf room (FY06-11 SG POM, Bills and Offsets)
· 2 Apr, 0830-0930, 4th floor conf room (ad hoc re FY04 SPAs)
· AFMS Council:
· 1 Apr, 1030-1230, 4th floor conf room (FY06-11 SG POM)

9.  Meeting concluded:  0950
LINDA E. HANSON, Col, USAF, MSC

AFMS Group Chair

Director, Resource Management 

Office of the Air Force Surgeon General
