MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 2 Apr 04

1.  Called to order:  0830

2.  Attendance:
a. Members Present:

Col Hanson (Chair)
SGSR

Col Gerdts, representing
SGOD

Col Hasselquist
SGOP

Col Holt
SGR2

Col Pearse
SGOC

Col Raynaud
SGOS

Col Small, representing
SGC2

Lt Col Tesmer, representing
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFMC

AFSPC
USAFE


AETC
AFSOC

11 MDG

3.
Approval of Minutes
· Minutes from the 30 Mar 04 meeting were approved as written

4.  New & Extension SPA Review – Maj Bailey-Marshall

· Decisional briefing on requests for new positions and extension of existing positions

· Currently 814 SPAs (+1 in FY06); SPAs with FY04 sundown dates: 33 Officers /10 Enlisted

· Total SPA requests: 46 Officers/ 9 Enlisted

· Extension requests: 32 Officers / 9 Enlisted

· New requests: 14 Officers / 0 Enlisted

· Total SPA requirements: 828 

· 246 Permanent MAJCOM SPAs are not visible to AF/SG staff
· SPA positions should not be considered permanent.  Permanent positions should be included in the POM and placed on the MAJCOMs/MTFs UMDs
· Joint positions may be considered long-term commitments, but cannot be placed on MAJCOMs/MTFs UMDs.  Sundown dates should line up with assignment cycles (normally 3-year duration)
· 483 Permanent, non-MAJCOM SPAs should be reviewed to determine if any additional positions can be transferred to the MAJCOMs/MTFs
· There are currently 86 true SPAs with sundown dates

· The FY04 extension requests for Officers are:

· Joint Program Executive Office for Chemical and Biological Defense (JPEO-CBD) – 1
· Under Secretary of Defense for Counter Proliferation Liaison (USDCP) – 1

· Armed Services Blood Bank Center (ASBBC) – 1
· Armed Forces Epidemiological Board (AFEB) – 1

· DoD Center for Deployment Health Research (DHRC) – 1

· AU/ACSC Instructor – 1

· AU/AWC Instructor - 1

· Virtual Military Medical Institute (VMMI) – 1
· AFMS Senior Care Office (SCO) – 2

· BIOL- USAMRIID OPS MED – 1

· Regulatory Affairs (RA) – 1

· CHCS II DT, Medical Information Systems Consultants – 15

· AF R&D Molecular BIO SPEC – 2

· USAMRID Public Health Officer – 1

· Senior Managed Care, Health Benefits & Policy Analyst – 1

· Interservice Training (ITRO) – 1 
· Extension requests for Enlisted include:

· Armed Services Blood Bank Center (ASBBC) – 3

· CHCS II DT, Medical Information Systems Consultant – 6

· New Requests for Officers include:

· DoD Center for Deployment Health Research (DHRC) – 1

· National Defense University (NDU) Physician – 1

· Chief, Medical Bio Informatics – 1

· AF Medical Logistics Liaison – 1

· Chief, Clinical Test Bed & Adv Diagnostic Platform – 1

· Director, VA/DoD Health Services Research Center – 1

· AF Pharmacoeconomic Analyst to the PEC - 1

· Chief, Applied Clinical Genomics, Advanced Epidemiology, ELSI – 1 

· Resource Advisor – 1

· Senior Program Analyst –1

· Medical Manpower Resourcer – 1

· Program Analysts – 3
· Maj Bailey-Marshall said there are several additional new, potentially “must-pay” SPAs to review with AF/SG
· Col Pearse said all of the SPAs should be on the table and vetted through the AFMS Corporate Structure prior to AF/SG review
· The AFMS Group agreed that all new and extension SPA requests should be reviewed by the Corporate Structure, but decided to continue reviewing current list while subject matter experts were available 
· Panels recommendations to fund (Officer only):
· JPEO-CBD – 1 extension request (E)

· USDCP – 1(E)

· ASBBC – 1(E)

· AFEB – 1(E)

· DHRC –1 new request (N)

· NDU – 1(N)

· Chief, Medical Bio Info – 1(N)

· AU/ACSC Instructor – 1(E)

· AU/AWC Instructor – 1(E)

· AF Medical Logistics Liaison – 1(N)

· Chief, Clinical Test bed –1 (N)

· Dir, VA/DoD Health Services – 1(N)

· SCO – 2(E)

· Chief, Applied Clin Geno, ELSI – 1(N)

· ITRO  – 1(E)

· VMMI – 1(E)

· USAMRID (PED) – 1(E)

· RA – 1(E)

· CHCS II DT, Med Info Sys – 14(E)
· Panels recommended not funding the following (Officer only):
· CHCS II DT, Medical Info Sys – 1(E)

· Senior Managed Care, Health Benefits & Policy Analyst (PHARM) – 1(E)

· AF Pharmacoeconomic Analyst – 1(N)

· AF R&D Molecular Bio – 2(E)

· USAMRID Public Health Off – 1(E)

· Resource Advisor – 1(N)

· Senior Program Analyst – 1(N)

· Medical Manpower Resourcer – 1(N)

· Program Analysts – 3(N) 
· Panels recommended funding the following (Enlisted only):
· ASBBC – 3(E)
· CHCS II DT, Med Info Systems – 6(E)
· Medical Support Panel decided to pull the Director, VA/DoD Health Services Research Center position from funding consideration this round (Post-meeting clarification:  position is a valid requirement, but will fall below the cut-line when rescored by the Panel)
· Medical Modernization Panel withdrew the following SPA from consideration: Regulatory Affairs (DDR&E)-Rosslyn-Director Biosystems
· The following SPAs will be revisited:  AU/ACSC Instructor, AU/AWC Instructor, Virtual Military Medical Institute Staff Officer, and USAMRID (Public Health Officer)
OPEN (OPR: AFMS Panels; 9 Apr 04)

· Each SPA needs to be racked and stacked within the panel

· Col Fisher stated that SPAs are AFMS assets not Panel assets; Panels just manage them

· The AFMS Group wanted to know the proposed duration of each extension request.  SPAs should be good for an assignment cycle and should be reviewed every 3 years

· Panels to validate, score, and prioritize new SPA requests prior to AFMS Group review
OPEN (OPR: AFMS Panels; ECD: 6 Apr 04)

· SGSR will build the list of the permanent non-MAJCOM SPAs and send out to the Group
OPEN (OPR: SGSR; ECD: 28 Apr 04)

5.  Upcoming Meetings:

· AFMS Group:
· 7 Apr, 1300-1530, 4th floor conf room
· 9 Apr, 1400-1500, 4th floor conf room (ad hoc re SPAs)
· FY06-11 POM Brief to SG:
· 16 Apr, 1400-1600, 4th floor conf room
6.  Meeting concluded:  0940

LINDA E. HANSON, Col, USAF, MSC

AFMS Group Chair

Director, Resource Management

Office of the Air Force Surgeon General
