MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 11 Aug 04

1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Hanson, Chair 
SGSR

Col Hancock
SGOD


Col Pearse
SGOC

Col Slawinski
SGR2

Col Spatz
SGC2

Lt Col Gregorio, representing
SGOP

Lt Col Lary, representing
SGOS

Lt Col Stein
SGY2

Maj Speece, representing
SGM2

b. Members absent without representation:  None

c. MAJCOMs Present:  
ACC           AFMC
AFSOC
PACAF
USAFA

AETC
       AMC
AFSPC
USAFE

3.  Approval of Minutes

· Minutes from the 4 Aug meeting were not approved pending review of AFSPC comment regarding having the final pharmacy numbers reported to the AFMS Group and reflected in the minutes
OPEN 
4.  FY04 UFRs – Col Hanson:  Review of AFMS Panels’ highest priority FY04 UFRs
· Dental Panel:
· Dental Processing Digital Conversion Initiative

· AETC submitted, but applies to all commands

· All recruits must have this screening during basic training

· Initiative is to replace parts on the equipment

· Would most likely be taken out of OP dollars

· Asking for $500K, will pay for itself in 5 years

· Gen Greene is in support – savings would be $42K per year

· Col Sager asked if this initiative had gone to AFMLO.  Col Rogers response was no, but that it had gone to the SGROCC

· Dave Baker was asked to review this unfunded to see if it could be submitted in 3 separate pieces.  Group agreed to table until the meeting on 16 Aug pending further review.

OPEN 

· AEGD-2 Masters Degree Program – GWU

· 1-2 year advanced program to receive master’s degree

· Asking for $26K to cover 8 residents in FY04

· Incentive to get more dentists

· Col Spatz asked how the $26K is divided among the residents and to explain the breakdown.  Response that each resident receives $2K per year

· Thought was that this is part of the E&T TOA and should be mapped to the Force Development Panel, which is working with the other panels to refine the mapping of all E&T TOA

· Col Hanson asked if this was POM’d for.  Response that the attempt was made to add, however an offset could not be found 

· AETC commented that the request should be part of IFB requirements

INFORMATION

· Medical Operations Panel:
· Storknesting from Incirlik
· Civilian hospital has closed, expectant mothers now required to travel to Spangdahlem for care
· Request is for $200K to cover rest of FY04
· AFSOC Travel

· Requesting $8K 

· Should be staffed at 4 but currently have only 3 with one being a reservist

· Funding is to keep the reservist until the end of the year

· Emergency Room Nurses (3FTEs)

· Requesting $243.5K

· Standard of care is being compromised by the shortage of nurses in the ER

· Life Skills at Moody

· Requesting $4.5K to cover equipment costs

· Medical Support Panel:

· MTF Comparative Cost & Workload Analysis
· Pulled per Col Lewis, money was used for the program review

· SRM

· Program was decremented by 35% ($49M)

· Asking for $604K to cover emergency projects 

· Medical Equipment

· Asking for $30M to cover shortfall

· AFMS Group will meet again on 16 Aug to review Aerospace Ops and Med Modernization panel’s highest priority UFRs

· About $2M balance to cover these requests

      INFORMATON

5.   Force Development Major Budget Issue for FY05 – Lt Col Swinson

· Health Professions Scholarship Program is FD #1 priority
· FY04 program of $31.9M requires an additional $6.3M due to shortfall from tuition inflation increase.
· Asking to reprogram $3.16M from HPLRP to HPSP
· AMC asked if there was a limit of the number of students that can attend the higher cost schools.  Response was that the limit was lifted several years ago and that the competition is too tight right now to implement a limit.  Students are encouraged to go to the lower price schools
· Col Gerdts asked if there are quotas on schools.  If everyone chooses the same schools that causes problems.  Need to set a standard that students attend the schools that are POM’d for.  Response was that there is a joint initiative going forward to OMB to request a re-look and try to plus up.  Inflation is hurting us
· Col Spatz commented that historically the AF rates lower than some of the other services and there is less interest in applying.  If the AF puts a cap on student enrollment the Army and Navy will end up getting them.  Col Hanson responded that HA is looking at, OMB is not willing to increase tuition but does recognize there is a problem at all 3 services
· AFMS Group approved reprogramming the money to HPSP
      APPROVED

6.  Open Discussion

· Col Spatz introduced Mr. Vincent Lewis who will be the Deputy Director of SGC

· AFSPC asked what the process was now for prioritization.  Col Hanson said that on Monday, 16 Aug, the Aerospace and Med Mod Panel’s would present their UFRs.  The Group members will then rack and stack electronically.  AETC will get information out on the Dental Processing Digital Conversion UFR

OPEN  (OPR: AETC; ECD: TBD)

7.  Upcoming Meetings:

· AFMS Group:
· 16 Aug (Ad hoc), 1400-1530, 4th floor conf room
· 18 Aug, 1300-1530, 4th floor conf room
8.  Meeting concluded:  1355

LINDA E. HANSON, Colonel, USAF, MSC

AFMS Group Chair 
Director, Resource Management 

Office of the Air Force Surgeon General
