MEMORANDUM FOR AFMS COUNCIL MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Council Minutes, 12 Aug 04

1.  Called to order:  1430

2.  Attendance:

a. Members Present:

Maj Gen Roudebush, Chair

SG2

Maj Gen Brannon


SGC

Maj Gen Kelley


SGO

Col Demitry



SGR

Col Lenahan



SGY

Col Lewis  



SGM

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFSPC
USAFA


AFMC
AMC
USAFE

AFRC
PACAF
11 MDG

3.
TRICARE Operations & Patient Administration (TOPA) – Col Raynaud

· Proposal to authorize a TOPA flight

· AF/SG approved the OMG policy waiver authorizing MDG CC to disestablish BOBS flights and establish TOPA flights

· Why changes are needed:

· OMG reorganization broke Pt Admin programs

· TMA/HA/HIPPA compliance

· Records availability top concern

· HIPPA drive policy change

· TRICARE Next Generation of contracts

· Appointing Call Centers

· Referral Management

· Medical Management (old UM)

· Expeditionary Case Analysis

· Patient Admin is the MSC/4AO expeditionary mission

· Line of the AF wants it now!

· Pt Admin IPT was formed Jan 02.  The primary functions were

· Review relevancy of functions

· Rewrite AFI 41-210, Pt Admin functions

· Suggest organizational structure change

· 4AO Utilization and Training Workshop held Aug 02

· Health Plan Mgmt Summit held Feb 04

· Striving for integrated organizational approach to increase overall effectiveness

· Recommendations include:

· Merge TRICARE activities with patient admin under MDSS

· Offer 2 models for large and small (MTF decides based on resources, specialties, bldg and market)

· BOBS is no longer needed – authorize their elimination

· RMO future demands are changing with T-Nex

· Execute with existing resources for now

· Validation by PLATT using actual execution experience by MTFs

· 40 MTFs and MAJCOMs are in support

· Intent is for Maj Gen Kelley to send guidance letter to the field on the functions.  SGMP will assist as needed with the lay-in

· USAFA asked if the MTFs would stand up flights and is there still authorization for BOBS flights?  Response was authorization would be given to move to TOPA flights or keep BOBS flights.  The PLATT will determine the best model

· Gen Greene from WHMC asked if the Chief’s letter and the WG w/ the OMG are consistent with the changes?  Response was that the WG had folded TOPA flight into the process.  Package will include TOPA

· Maj Gen Roudebush added that the timeframe is occurring now.  Will discuss with the SG today about possibly taking forward to CORONA to get the Line’s reaction.  Within 45-60 days should have some sense of direction

· ACC noted that several functions were eliminated with the re-org--Manpower was taken away and relocated to re-staff elsewhere.  Now it needs to be put back.  They acknowledge it needs to be re-established but the process will not be easy.  Response was that the MTF Commanders have some hard decisions to make.  Need to make sure that the 4AOs are in the right place performing the right functions with some oversight

· Maj Gen Roudebush added that the intentions of all are good but times have changed so the priorities must change as well.  Trying a task oriented approach for the MTF CC to face future challenges in resourcing in order to be ready for the FY08 POM

· USAFE feels that the letter may change views--Would recommend removing the 1 Jan date from the letter and questioned the impact of the variables

· Gen Greene felt there was a problem with the analyzed vs. non-analyzed.  Response was that it was not meant to imply that and would only pull from non-analyzed

· Maj Gen Kelley said that they would implement without added resources at the MTF level.  There is no excuse for not implementing PCE.  Will balance at the MTF level

· Col Graham from AFSPC asked in regards to the PLATT and the POM, analyzed or non-analyzed?  Response was all would be analyzed.  He also asked about the how the model and Luke worked and was it successful.  CMSgt Collie responded by saying the PCO model was broken.  There was not sufficient resources to man.  There will be more movement when Family Practice is analyzed

· Col Lewis added that this briefing is policy only to make the changes to the AFI for what is already done and the other changes will come later

· Col Lenahan questioned the rollout of T-Nex and the MDSS CC ability on revised finance.

· AFMS Council approved the recommendations

      APPROVED

4.  AFMS Investment Equipment Program (OP) Risks and Impacts – Lt Col Larcom

· Informational briefing to identify the risks and impacts inherent in investment equipment program funded at PB05 baseline levels over POM cycle

· Background history was provided

· The FY06-11 OP program funding requirement is $110.6M

· The FY04-05 OP funding was short in the baseline for the following programs:

· Picture Archive Communication System - $8M

· MSIM - $8M

· Combat Information Transport System - $16M

· Current PB baseline funding is insufficient to address the following new initiatives:

· Telephony implementation - $38.7M

· Digital Mammography implementation - $25M

· Magnetic Resonance Imaging modernization - $15M

· Some risks and impacts include:

· Can not close network back-doors at 74% of AFMS sites

· Can not comply with CSAF Network Consolidation mandates at 59 of 80 sites

· Critical telephony infrastructure issues may cause catastrophic failure at a premium price tag

· 21 sites will experience two or more year delay in obtaining telephony infrastructure needed for T-Nex implementation

· Medical investment equipment refresh rates may be extended well beyond useful life expectancy rates

· Network cable plants refresh will slip

· Little to no internal trade-off flexibility in this highly constrained program

· Policy mandates won’t be filled

· Way ahead:

· Continue OP WG reviews to identify internal offsets and borrowing opportunities

· Seek to trade O&M for OP in FY05 to alleviate most critical shortfalls

· Address issue in the upcoming APOM cycle with HA

· Plan to fix in the out-years (POM 08-13)

· ACC added that all are critical.  Telephony is not a new initiative, just sustainment.  Problematic IM/IT is threatening T-Nex and CHCS 2 implementation.  They are also concerned about taking from OP and SRM will not be able to continually take from modernization to cover OP.  Response was that Telephony is a new requirement for funding and that the old funding had been lost

· Col Slawinski noted that the OP money is not enough to get through to the next POM

· Col Graham from AFSPC asked what would fall off if OP is added back in and that the Tab P should be used as guidance, somehow need to extend the pie.  Response was this will be addressed as an execution year issue.

· In closing Maj Gen Roudebush stated continue to work to keep all on the same page and that any comments are welcomed.  
5.  Meeting concluded:  1530

JAMES G. ROUDEBUSH

Major General, USAF, MC, CFS

Deputy Surgeon General
