MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 18 Aug 04

1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Mr. Gooding, representing
SGM2

Col Hancock
SGOD

Col Hasselquist
SGOP


Col Pearse
SGOC

Col Raynaud
SGOS

Col Slawinski
SGR2

Lt Col Swinson, representing
SGC2

Ms. Todd, representing
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:  
ACC           AFMC
AFSOC
PACAF
USAFE

AETC
       AMC
AFSPC
USAFA
11 MDG

3.  Approval of Minutes

· The minutes of the 4 Aug 04 meeting of the AFMS Group were approved as written
· The minutes from the 11 Aug 04 meeting of the AFMS Group were approved with the following clarifications:
· Paragraph 5, 2nd bullet: “As an example, FY04 program of $31.9M requires an additional $6.3M due to shortfall from tuition inflation increase.”
· Paragraph 5, 6th bullet: “Col Spatz commented that historically the AF has enjoyed the highest application rate.  If the AF puts a cap on tuition payment, the Army and Navy will end up getting the students interested in these schools.  Col Hanson added that HA is looking at the inflation issue and that OMB does recognize there is a problem at all 3 services.”
      APPROVED

4.  FY06-11 POM Offset Decision – Mr. Gooding

· The AFMS Group voting members met informally on Monday, 16 Aug to come up with a plan on how to proceed

· Recommendation was made to fund the list of bills through item number 16 (Modernization Delta--all $21M) for a total of $135M in FY06-11 bills

· With approximately $135M in bills and $144M in offsets, there is about $9M of flexibility available

· The proposal was to return $5.245M worth of offsets and distribute the remaining trade space balance ($4.249M) to the MAJCOMs:

· ACC  

· SRM, Rank 1($2.170M)

· AFA 

· Contracts ($158K) 

· Pharmacy ($328K)

· Total - $486K

· AFSOC

· Contracts ($170K)

· Equipment ($16K)

· SRM, Rank 1 ($125K)

· SRM, Rank 3 ($19K)

· Total - $330K

· PACAF

· SRM, Rank 1 ($1.511M)

· USAFE

· Equipment ($568K)

· SRM, Rank 1 ($180K)

· Total - $748K

· Remaining trade space ($4.249M) will be distributed as follows:

· AETC - $1.343M (31.6%)

· AFMC - $1.338M (31.5%)

· AMC - $1.402M (33%)

· PACAF - $166K (3.9%)

· These actions will result in a balanced program

· Pharmacy to remain as is in the program:

· Savings from formulary changes should cover pharmacy recapture

· It will be an execution-year issue to allocate pharmacy dollars to demand

· MAJCOMs that receive trade space distribution are requested to keep SGMP informed on what offsets they will cover with the dollars returned

· AETC noted they are already at the limit for cuts in SRM.  Mr. Gooding noted they can apply the distribution to either SRM or contracts as they deem necessary

· The AFMS Group unanimously approved the new proposal

      APPROVED

5.   Closing Comment:  Mr. Gooding said that for future meetings a slide would be displayed to keep the AFMS Group up-to-date on any outstanding open items


INFORMATION

6. Upcoming Meetings:

· AFMS Group:
· 25 Aug, 1300-1530, 4th floor conf room
· 1 Sep, 1300-1530, 4th floor conf room
7. Meeting concluded:  1325

CHET A. GOODING

Acting AFMS Group Chair

Chief, Medical Programming Division

Office of the Surgeon General
