MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 29 Sep 04

1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Miller, Chair
SGM2

Col Hanson
SGSR

Col Hancock
SGOD

Col Hasselquist
SGOP


Col Pierce
SGOC

Col Slawinski
SGR2

Lt Col Bobb, representing
SGOS

Mr. Lewis
SGC2

Ms. Todd, representing
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:  
ACC
AFMC
AFSPC
PACAF
USAFA


AETC
AFSOC
AMC 
USAFE

3.  Approval of Minutes

· Minutes from the 8 & 22 Sep 04 meetings of the AFMS Group were approved as written  
4.  FY05 FINPLAN & End of FY04 Update – Lt Col Tenney

· FY05 FINPLAN:  SGSR met with the Panels and asked them to review the FY05 offsets and UFRs with the MAJCOMs.  Requested feedback to Lt Col Tenney NLT 15 Oct 04
· End of FY04:  $5.7M in equipment sent to various MAJCOMs.  Top 4-5 UFRs were funded.  Seeking TMA approval to carryover remaining funds to FY05.  If unsuccessful in obtaining approval, the remaining $2M will be provided to AFMLO for equipment

      INFORMATION

5.  FY06-11 POM:  “Crawl, Walk, Run” – Mr. Gooding

· Informational briefing on the finalization of the FY06-11 POM
· Mr. Gooding reviewed where we have been and where we are today in the POM process
· Program review starts next week
· PBDs will begin to flow in November
· Lessons learned from the process will be captured and addressed at an upcoming AFMS Group meeting
· FY05 APOM Process:
· FY05 APOM baseline = FY03 initial validation less one-times

· TOA provided to MAJCOMs & HQ on 9 May 03
· APOM submitted to Health Affairs on 11 Aug 03
· APOM results posted on 15 Sep 03
· MAJCOMs balanced within TOA
· Began integrating portfolio concept
· First cut of program to panel relationship
· FY06 Resource Assumptions:
· Fiscal guidelines based on FY05 President’s Budget
· Inflation based on specific rates as dictated by OSD
· Baselines adjusted for fact-of-life program changes
· Manpower TOA unchanged across FYDP
· External bills generated from actions external to AFMS
· Biggest issue during POM build
· Strategy was to ask external generating source to pay these bills; strategy was unsuccessful
· Accrual fund productivity will remain constant to FY03
· Long View approach guided POM build
· Increase in Third Party Collections will help mitigate bills
· Internal and external bills were submitted and reviewed

· Tab P submission (UFRs) reviewed

· Submitted some of the internal bills

· TMA disapproved the submission

· HQ SG Account

· $274M originally in the FY05 APOM

· After adjustments and program transfers, $205M used for the FY05 budget year

· After further adjustments, $149M for the FY06 POM

· Mr. Gooding reviewed the internal bill/offset drill:

· Bills were stratified into 3 blocks

· Tradespace and HQ offsets reduced amount of MAJCOM offsets

· Tax computed based on MAJCOMs percentage of total TOA

· Due to the number of bills and importance of potential offsets, the decision was made to fund the prioritized list through item #15 (Referral Management Ctrs)

· PSC and Direct Care POM were submitted to TMA/RM

· TMA understood the approach, but could not accept booking MTF efficiency bill against PSC

· No support for most unfundeds

· Severe funding shortfall predicted in PSC

· HA only took forward 2 issues:

· C-9 

· PSC shortfall

· AFMS Group reprioritized bills and offsets with MTF efficiencies and other unfundeds

· New cut line determined

· POM Challenges Ahead:

· Panel/MAJCOM/SGMP need to improve program relationships

· FY06 is executable, FY07 and out years are broken

· PSC requirements expected to exceed available funds

· Accrual

· Prospective Payment

· MRT contract update

· In preparation for FY08 POM, SGMP will gather lessons learned from MAJCOMs and Panels; developing template for comments/inputs

· AFSPC asked if there would be an opportunity to make adjustments during the FY07 APOM.  Next week there will be a VTC briefing w/SGMP and the MAJCOMs to provide additional information.  APOM exercise process has not been finalized yet.  SGMP has due out to provide information.  Col Miller noted that the XP conference scheduled for Nov 04 has been cancelled.  Various issues may influence the exercise process (e.g., BRAC and the election)

6.   Upcoming Meetings:

· AFMS Group:  6 Oct, 1300-1530, 4th floor conf room ***CANCELLED***

· AFMS Group:  13 Oct, 1300-1530, 4th floor conf room
7.  Meeting concluded:  1355                                                   

MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &   

Programs 

Office of the Air Force Surgeon General
