CISD leadership issues

· How are taskings generated and accepted?  

· Identify taskings?  

· Prioritize

· Distinguish critical issues (ensure patient safety) from nice-to-do measures 

· Who are other organizational players and how to coordinate with them?  

· Different services: AF, army, navy

· Different agencies: Red Cross, FEMA, FBI, OSI

· Different occupations: security, fire fighters, mortuary affairs

· Different mental health professionals: psychologists, psychiatrists, social workers, chaplains, physicians, hospital personnel (Emergency Department)

· Intra-organizational agencies: SG office, Medical Control Center (MCC)/Medical Operations Center (MDOS), Mental Health Team Admin Section/Control Center, Aeromedical Staging Facility (ASF) 

· Agencies set up to provide support: CISM, Family Assistance Center (FAC)

· What kind of standby procedures for unit members (“immediately available” or notify supervisor if away from home phone for extended period)?  

· How to manage unit members?  

· Creating an excel grid of unit members and taskings to match members to jobs and teams  

· Use marker boards and spreadsheets

· Sign out board – name, destination, contact info

· List of personnel, qualifications, limitations to working

· Board describing different jobs (location, report and working times)   

· Pacing

· Start with all unit members assembled and briefings on the hour

· When possible to move to static teams (teams that keep the same members for teamwork and for stability in building relationships with customers)?  

· Notification processes for job taskings? 

· How to track logistical issues?  

· Create maps of the local area and critical incident site

· Keeping unit members healthy?  

· Childcare for workers (extended hours at day care)

· Hydration, food, sleep

· Morale?

· Discuss expectations - 

