CISM Team Deployment


Essential Questions 











Pre-Deployment:





(	What is your mission (define the mission)?





(	How many CISM Team members do you need?





(	What should the composition of your CISM Team be and why?





(	Who is your Team leader and why?





(	How will you divide your pre-deployment taskings?





(	Who will make all of the transportation arrangements for the deployment?





(	Who will gather the necessary equipment and materials?





(	What equipment do you need to take (computers, printers, disks, modems, cameras, tape recorders, etc)?





(	What other materials do you need to take (CISM manuals, handouts, articles, notepads, templates, checklists, etc.)?





(	What information or intelligence do you need (before you deploy) about the critical event or about the location you are deploying to?  Who will gather this information?





(	What mobility requirements are applicable?  If leaving the U.S., are shot records current, dog tags, Geneva convention card, will, power of attorney, etc?





(	Who will be funding this deployment?





(	Who will you be working for on the deployment?





(	How long do you anticipate this deployment to last?





(	What stressors do you anticipate for the CISM team?








Deployment:





(	What are the first things you need to accomplish upon arrival?





(	Where will your center of operations be?





(	How will you divide your taskings at the deployed location?





(	What is the scope of your role as a CISM Team and how will you ensure appropriate limits to that role?





(	How will the CISM Team members communicate with each other (cellular phones, etc)?





(	How will the CISM Team members move about?  What transportation is available or unavailable?





(	What kind of documentation will you maintain of all your work, and how will you do that?  Who will be responsible for documentation?





(	How will you keep informed of the latest developments, news or other information related to the traumatic event?  Will you collect newspaper articles, TV coverage, etc?





(	Who are the key personnel you need to interface with and why?  How will you handle interactions with key personnel?





(	What is your chain of command and who does the CISM Team report to?  Why does this matter?





(	Among the local population or leadership, who do you need to “sell” your goals and activities to?  How will you use the first sergeants?





(	Who are the most influential people on the base or location?





(	What expectations of the CISM Team does the local leadership have?  What is their understanding of you purpose?  What is their understanding of your tasks and what you need to accomplish them?





(	How will you educate the target population and specific units about why the CISM Team is here and what you have to offer?





(	What special equipment will you need?  Where will you get it?





(	What potential logistical or other limitations do you face in accomplishing your tasks or goals?





(	How will you ensure that the facilities and other resources used for CISD’s are appropriate for the task?








Assessment:





(	How will you assess the needs of the target population and determine appropriate interventions?





(	What kind of incident was this event?  Was it an act of violence, a natural catastrophe, and accident?  What difference does it make?





(	What are the circumstances of this critical event that make it unique?





(	What is the geographical layout of the base/community?  Where do people live and work in relation to the incident location?  How close to home or work was the incident?





(	What is the meaning or significance of the location of the incident to the victims?





(	What is the significance of the location of the incident to the debriefers?





(	Who were the primary victims?  Secondary victims?  Tertiary victims?





(	Who were the primary responders to the incident?  Where do they work?  What squadrons do they belong to?





(	Who should be the first victims to be briefed?  How will you prioritize debriefings?





(	What are the unique characteristics of the population you are debriefing?





(	Who are the identified groups most at risk or under the most stress?





(	Has this population suffered other traumatic events in the near or distant past?   If so, what effect do they have on the present situation?





(	Is the stress associated with the event time-limited, or is it ongoing?





(	Will you be debriefing AF, Navy, Army, other military, and/or civilians, and/or children?  Does it make a difference?





(	What interventions have already been accomplished prior to your arrival?





(	What support systems are available to the victims?





(	What human resources do you have available or will you need?








Intervention:





(	What interventions will you use and why (demobilizations, defusings, CISD’s, one-on-one counseling, public briefings, etc)?





(	Were there deaths involved in the traumatic event?  Will the CISM Team attend memorial services or funerals?  Why or why not?





(	How will you find all individuals who witnessed the traumatic event?  Were any of the witnesses/victims from other locations outside of the local base or community (visitors, non military-related individuals, etc)?  How will they be included in the CISD’s?





(	How will you divide up the affected population into groups for CISD’s?





(	How will you divide CISD’s among the CISM Team members?  Who will work with which groups and why?





(	Will you need volunteers from the local community?  How will you manage them?





(	Will you offer mental health treatment services?  Why or why not?





(	What mental health services are available on the base or in the local community to refer individuals to?





(	How will you coordinate all of the activities of the CISM Team?





(	How will you manage sudden changes in priorities, activities or schedules?





(	How will you announce your services/interventions?  





(	How will you utilize the commander’s channel, the base newspaper, or other media?





(	What kind of written articles would be helpful to distribute and/or include in the base paper?





(	What will you do to avoid burnout?  How will you take care of your own mental health?  








Closure:





(	How will you determine when your task is done and it’s time to return home?





(	When do you believe will be the right time to leave?





(	How will you bring your work to an end?  What specific activities do you need to accomplish before you redeploy back home?  





(	Who do you need to meet with to say goodbye?  





(	What people or organizations were invaluable to you in helping you accomplish your goals?





(	Who do you need to thank?  Are there any recognitions, letters of appreciation, etc. to be accomplished?





(	Will you be writing the after-action report while still deployed or after returning to home base?





(	Will you as the CISM Team be debriefed?  Should you be debriefed prior to returning home or after returning?








Re-Deployment:





(	What do you need to accomplish upon returning home?





(	What documentation do you need to complete, and who will complete it (after-action report, etc.)?





(	Who will the after-action report go to (local MTF, commander, command headquarters, or headquarters of another command, etc.)?





(	Will you be briefing the CISM deployment to your local group or command (you should and soon!)?





(	What did you learn from this CISM deployment?  What did you do right and what did you do wrong?  What did you accurately predict and what surprises did you encounter?  How will you share what you learned with others?





(	What does the CISM Team need to do to recover (time off, etc)?
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