
Greetings from a blustery DC.  Fall has truly arrived with its crazy weather patterns of cool nights with some days still warming into the 70s.  Today a 20 mph breeze chills the air as well as, it has been cloudy, rained, and now the sun is shining.  Can’t wait to see what comes next.  Just as Fall brings to close another growing season and transforms leaves from green to gold, crimson red, rust brown or orange, the 1st of Nov will close out the chapter in my life’s book titled “AF Career” and will gradually transform me from active duty to retiree and college student.  I intend to have the ensuing chapters filled with vibrant colors equal to peak autumn in the Shenandoah Valley as I continue down my journey of life.


I have long pondered on what to write about in this, my final article.  I have toyed with several topics, wrote paragraphs only to highlight and delete, and begin again.  To that end, I have finally settled on the following…. Over the past several weeks, I have sorted through boxes and drawers going through everything as I prepare to pack the household goods up one more time.  This time, there is a different mentality as I pick through papers and things.  I will definitely have a much lighter load for the packers.  I have sorted through a 30-year career to unearth my orders moving me from Basic Training to Sheppard and another set for getting from Sheppard to my first duty assignment…Wright-Patterson AFB OH.  Yes, I have a set of orders for all the other assignments…RAF Upper Heyford, Ellsworth, Tyndall, RAF Fairford, Spangdahlem AB, Wright-Patt, Sheppard and of course Bolling.  To be honest…I couldn’t throw them away; well let’s say I kept only one copy of each set of orders and shredded all the others. I also found numerous certificates of appreciation, award packages, training certificates, PME graduation certificates and pictures.  I guess I believed my TI when she told us…well more like yelled at us…to keep every official piece of paperwork given to you by Uncle Sam.  Now, I know why…it’s so you can have the opportunity to look back and remember.  


It has been my utmost honor to be the Aerospace Medical Service Career Field Manager for the past three years. This is not a position I ever thought I would have, but I have learned over time that there are many things that I don’t see about myself or my capabilities that others do.  Because of the encouragement of the MAJCOM Functionals, prior CFMs, and trusted friends, I put my name in the hat for consideration. I sincerely thank Maj Gen Brannon for selecting me for the job and giving me the opportunity to step up to the challenge.


The speed at which things have happened during the three years has been tremendous.  I stepped in at a time when the merger was well under way.  It made a change mid stream from 4N/F/A to 4N/F/E.  The three new CFMs took a quick breath and worked through a plethora of issues to bring about the change.  The IDMTs are becoming a shred of the AFSC to bring better visibility and management to this group of 4N0s.  I partnered with all the medical CFMs to standardize the 6-part folder to better account for training and reduce the amount of paperwork in the folders.  The 4N0 Exec team looked at every area to see if we can reduce the man-hours required to complete tasks.  As such, we changed the requirement for all the core tasks to be task certified by a 3-rd party and we are adding wording to the CFETP that will eliminate the need to train most of the EMT core tasks for upgrade.  We’ve added SEIs to identify our fully trained AFSOC medics and LPNs.  We put nursing back into the 7-level CDCs and changed requirements at the schoolhouse to incorporate nursing assessment into the 3-level course.    

 I have been blessed with a team of outstanding MAJCOM functional managers and specialty consultants who brought a wealth of experience and knowledge to the table as we diligently worked to make the best decisions for the career field in an ever evolving AFMS.  I want to publicly thank the following for their support, encouragement, dedication, hard work, friendship and for making me smart on all the issues affecting the 4N0 Career Field, for without them, the successes of the past 3 years would not have happened.  There is no “I” in this team; they are all about the greater good of the career field and the AFMS.  

	CMSgt Carmen Riches
	SMSgt Duane Volk
	CMSgt (ret) Randy Redding

	CMSgt Hank Henson
	SMSgt Michael Crowley
	CMSgt(ret) Virginia Thompson

	CMSgt Brian Eubanks
	CMSgt Robert Bradley
	CMSgt (ret) Kathy Presgraves

	CMSgt Kale Brown
	SMSgt George Clarke
	CMSgt (ret) Mike Miraglia

	CMSgt David Lewis
	SMSgt Daren Robinson
	CMSgt (ret) Jim O’Brien

	CMSgt Richard Ellis
	SMSgt Eleanor Humphrey
	CMSgt (ret) Mary Hale

	CMSgt Jesse Galindo
	SMSgt Bobbie Gilbar
	CMSgt (ret) Tony Kolodgy

	CMSgt Deb Alaimo
	SMSgt Kevin Lambing
	CMSgt (ret) John Salone

	CMSgt RJ Van Oss
	MSgt Ray Anspach
	CMSgt (ret) Annie Cooper

	CMSgt Joe Potts
	MSgt Odie Stoll
	CMSgt (ret) Jim Cahill

	CMSgt Jeff Strout
	MSgt Dan Arnold
	CMSgt (ret) JJ McCroan

	(C)MSgt Charlie Cole
	(M)Sgt Thomas Hanson
	

	CMSgt John Lewis
	TSgt Angela Carter
	

	CMSgt Gary Maxwell
	TSgt Lita Beard
	

	CMSgt Bill Schaub
	
	



I leave the AF transformed from the young, insecure, just barely 18-year old to a confident leader and mentor ready to employ these skills into my next career.  Before I get too involved in Life after the AF, my dogs, Smokey and Alex, and I am going to take a real vacation to West Virginia and South Carolina; one without the laptop.  Following some down time, I will settle back in Illinois and experience life as a full time student majoring in Elementary Education.  I look forward to honing my skills as a teacher and continuing to give back to the community at large.


My retirement ceremony is the 1st of November and should be fun, humorous, and a celebration.  The transition to the new CFM will be seamless for I know the 4N0 career field is in the very competent hands of Chief Lewis and the 4N0 Executive Team.  Again, it has been my deepest honor to be your Career Field Manager.  I will leave you with two of my favorite quotes…unfortunately, I do not know who the authors are…

- What I do today is important because I’m paying a day of my life for it.  What I accomplish must be worthwhile because the price is high.  

- I’ve learned that if I don’t celebrate the exquisiteness of each day, I’ve lost something I’ll never get back.






Your Servant Leader -  CMSgt Ellen Harms
 

