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MEMORANDUM FOR AFMS GROUP MEMBERS
FROM:  HQ USAF/SGMR
SUBJECT:  AFMS Group Minutes, 5 Feb 03
1.
Called to order:  1200
2. Attendance:
a. Members Present:

Col Graham, Chair


SGM2


Col Lenahan



SGMC

Col Miller
MA Panel Chair (SGMM)

Col Page (VTC)
E&T Panel Chair (SGZZ)

Col Peterson
BOS Panel Chair (SGMF)


Col Spatz
IHC Panel Chair (SGZ/C)

Col Wereszynski
GE Panel Chair (SGX)

Col Wolak
PSC Panel Chair (SGMA)

Lt Col Brown, representing
RDT&E Panel Chair (SGXY)

Lt Col Dooley, representing
CHS Panel Chair (SGZ/O)

Lt Col Fuller, representing
IM/IT Panel Chair (SGMI)

Maj Rodgers, representing
FM/HR Panel Chair (SGMW)

b.   Members absent without representation:  None
3. “Approval of Minutes” – Mr. Costa

· Minutes from 17 Jan 03 meeting were approved with the following clarifications from the CHS Panel on their corporate withholds and new initiatives:

· Para 4, CHS Panel 

· Lt Col Dooley stated their preference of referring to CHS Withholds as the Enterprise Baseline.  They believe this terminology more clearly identifies these programs as on-going initiatives and sustainment efforts that represent prior investments and MAJCOM/Corporate Structure decisions

· Para 5, Command Core System - Web

· Significant partnership with the CE community; CE investing over $5M

· Failure to migrate Command Core with CE system increases base level duplication and inefficiency of Hazardous Materials management

· Para 5, Command Core System - Geobase

· Represents a pathway to map data to a common base/community map

· CE runs program and is providing critical maps at all facilities

· Minutes from 21 Jan 03 meeting were approved as written

4. “VA/AF Collaboration” – Col Peterson

· Information brief identifying the potential benefits of future VA collaboration and specific opportunities under consideration

· Political drivers for collaboration

· VA Capital Asset Realignment for Enhanced Services (CARES) process

· Ongoing Presidential Task Force

· Congressional requirement for TMA to consider joint venture opportunities prior to developing MILCON projects

· AF has insufficient workload/case mix to maintain provider currency at some locations

· During the past 4 years the number of VA beneficiaries has increased by 70%

· VA cannot meet demand within current system; placed moratorium on enrollment

· Need to look at partnering with DoD and civilian facilities in many locations

· VA has excess specialty care demand at several locations where AF Long View strategy is seeking more specialty care volume

· Langley, MacDill, Keesler, Academy, and Eglin

· VA workload might help maintain specific readiness-required skills

· All VA transfer workload will generate revenue

· Col Spatz noted that while we presently have more surgeons than we can keep current, the “excess” of surgeons will disappear over the next few years

· VA has expressed interest in picking up referral workload from several AF clinics

· T-Nex contracts eliminate double-payment issue that currently exists with AF referrals to VA

· AF must evaluate VA ability to meet our access standards

· Military services (e.g., population health community) do not have access to VA data once patients leave DoD care and enter VA system; need data use agreement

· Economic analyses are currently underway on Langley and MacDill to determine potential benefits of collaboration for AFMS

· Col Peterson will submit a revised version of presentation to SGE for potential scheduling of a GO level briefing

CLOSED  

5.  “APOM Manpower Bills” – Lt Col Paris

· Provided an update on potential FY05 APOM bills and bill paying strategy 

· All FY05 MRT submissions have been received

· Several MAJCOMs requested additional FYDP allocations

· SGMM recommended approval of PACAF (1 Officer) and AFPC (2 Officers) requests to correct errors made during FY04 POM

· SGMM recommended that other MAJCOM requests should be addressed in FY06 POM and not validated at this time

· AFMS Group concurred with SGMM recommendations; PACAF and AFPC positions will be included in an integrated priority list (IPL)

CLOSED

Col Graham summarized the requests for APOM manpower adjustments as coming from the following sources: SPA extension and initiative requests; MRT inputs from MAJCOMS, possible balancing needs from the current SG Reorganization work; unprogrammed issues under review as part of T-Nex transition and Regional Director stand-ups.  During this discussion, Lt Col Armour asked if the NC could submit a Chief Nurse Executive requirement.  She referenced post '02 IRP comments that this issue would be addressed in the '05 APOM.  At this point the Group discussed if the APOM should consider non-analyzed product lines (CNE, education officers, readiness officers, etc.).  AFMS Group unanimously decided to exclude non-analyzed product line requests from an Integrated Priority List for APOM consideration.  The list will include requirements from SPAs, MRT, Reorganization, and T-Nex.  Col Graham will check with DSG and SG to confirm this plan and ensure APOM commitments are being properly addressed.  OPEN (OPR: SGM2; ECD: 11 Feb 03)

· Panel Chairs will have the opportunity to vote on an SGMM generated IPL that will include:

· SPAs (new and extension requests)

· MRT adjustments (PACAF/AFPC positions)

· SG Reorganization (including full-time Panel POCs)

· T-Nex transition requirements
OPEN (OPR: SGMM; ECD: 18 Feb 03)

6.  “Open Items” – SGMR
· IM/IT Panel will provide the AFMS Group with an initial analysis on the Flight of the Future demonstration in May 03; briefing will assist with additional funding decision

INFORMATION

7.  “New Business/Open Discussion”

· Financial Update - Col Lenahan

· What started as a financially executable year has turned into a fairly tight one

· Higher private sector care bill expected due to increased MTF deployments

· 95K Guard and Reserve now on active duty—must care for them and their dependents (including dental)

· High TFL prescription benefit usage

· Itemized billing has resulted in lower collections 

· Accrual account earnings are lower than expected

· Optimization money being used for SCO and PCO only

· Add the possibility of a war with Iraq and significant cuts may be needed


INFORMATION

· Col Graham reported that there is growing interest and awareness of programming within the AFMS

· It was briefly reviewed at the January NOVA conference

· May 03 NOVA will have a significant programming focus within a Doctrine/Plans/Programs format


INFORMATION

· HQ AETC/SG scheduled to brief Wilford Hall Medical Center funding issue at the AFMS Group meeting on 18 Feb 03


INFORMATION

8.  Meeting Recap & Calendar – SGMR

· Next meeting will be 11 Feb 03 from 0800 – 1000 in the 3rd floor conference room
9.  Meeting concluded:  1335
GAR S. GRAHAM, Colonel, USAF, DC

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Programs & Resources

Office of the Surgeon General
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