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MEMORANDUM FOR AFMS GROUP MEMBERS
FROM:  HQ USAF/SGMR
SUBJECT:  AFMS Group Minutes, 11 Mar 03
1.
Called to order:  0800
2. Attendance:
a. Members Present:


Col Lenahan, Chair


SGMC

Col Holt
RDT&E Panel Chair (SGXY) 

Col Page (VTC)
E&T Panel Chair (SGZZ)

Col Peterson
BOS Panel Chair (SGMF)

Col Spatz
IHC Panel Chair (SGZ/C)

Col Van Hook
CHS Panel Chair (SGZ/O)

Col Wereszynski
GE Panel Chair (SGX)

Col Wolak
PSC Panel Chair (SGMA)

Lt Col Campbell, representing
IM/IT Panel Chair (SGMI)

Lt Col Paris, representing
SGM2 and MA Panel Chair (SGMM)

Maj Rogers, representing
FM/HR Panel Chair (SGMW)

b. Members absent without representation:  None

3. “Approval of Minutes” – Mr. Costa

· Minutes from the 25 Feb 03 meeting were approved as written

4.
“Integrated Priority List” – Lt Col Paris

· Need to finalize the Integrated Priority List (IPL) and make a recommendation up the AFMS Corporate Structure on which positions to fund

· There are currently 29 SPA positions available in FY03, and SGMM has requested 12 of them for the SG reorganization

· These positions are not reorganization bills; they facilitate the smooth transition of encumbered positions deleted by the reorganization

· Col Miller still assessing the number of positions required; may actually need less 

· Open items discussed at the 25 Feb 03 AFMS Group meeting:

· GE Panel SPA for TRICARE Lead Agent – Pacific Region (SPA02-22) was removed from list

· E&T Panel SPAs for Air War College Instructor (SPA02-04) and Air Command and Staff College Instructor (SPA02-03) were revalidated by the Panel

· The AFMS Group recommendation is to set aside 8 positions for the SG Reorganization and fund the first 21 positions on the IPL (i.e., all positions coded green) 

· If additional positions are needed for the reorganization, the AFMS Group will assess other options (e.g., non-MTF SPAs) or revisit the IPL (numbers 17-21)

· The FY05 APOM will be locked on Friday, 14 Mar 03

      APPROVED

5.
“Product Line Prioritization” – Lt Col Riggs

· FY06 POM submission anticipated in Mar 04
· PLATT action plan targeted closeout of product line analyses in Sep 03
· Aggressive schedule required to attempt completion of all product lines  
· Recent construction of the AFMS Planning and Programming Calendar identified a number of conflicts with the current product line analysis timeline
· PLATT has revised the FY06 POM Product Line Action Plan to resolve conflicts 
· New deadline for completion of product line analyses is mid-May 03
· Only 49 of the 105 product lines will be analyzed by the new deadline
· Products must be turned quickly in order to meet suspense; MAJCOMs and AFMS consultants are critical to success 
· Remaining product lines deferred to FY07-08 cycle
· Big disconnect are crosscutters (e.g., administrative, nursing); need resolution somehow
· Attempt to avoid broken glass to fullest extent possible
· Plan is dependent on the AFMS Corporate Calendar.  If there is more flexibility, then more product lines can be completed

· Col Peterson noted the impact of not analyzing neurology and histopathology on several MILCON projects; must now rely on best guess with AFMS consultants

· AFMS Group approved new Product Line Action Plan for the FY06 POM

   
APPROVED

6.
“Dental Contracting” – Col Hancock
· Original deliverable for the AFMS Group was Dental Care Optimization (DCO)

· Due to the complexity of this analysis, DCO not yet completed and the dental briefing focused on the funding of contract dentists and assistants

· A contract for 50 dentists/50 assistants was established in FY97 to facilitate the provision of overseas family member dental benefit

· SGCD believes this must be considered part of dental baseline

· The dental community will be 110 dentists short by end of FY03; gap fill contract sought to fund a portion of the delta (46 dentists)

· Contract sought to replace 38 dental officers and 76 enlisted authorizations taxed by the FY04 IRP (unfilled positions dental community agreed could not be filled)

· Estimated cost per DDS position will increase by at least 50% over current contract

· Total of 64 dentists and 50 assistants currently hired under 50/50 and gap fill contracts

· Hiring frozen on gap fill contract at 14 dentists due to uncertainty of funds

· Contracts have shown a good return on investment

· Dental program currently has $6.3M in baseline; fully funding all three contract options would cost $34M

· Potentially 110 authorizations to give back to DHP

· ROI would be <$10M based on current MMSO dental referrals from military to civilian facilities

· Options available include:

· Active duty (least expensive)

· Contract positions 

· Network managed care

· Fee for services in private sector (most expensive)

· Col Lenahan requested the following information from SGCD:

· Determine the amount of additional funding needed to maintain the current contracting level through the end of FY03

· Determine what is required above and beyond the FY04 PB; any additional requirements will be addressed in the Jun/Jul 03 timeframe with other UFRs  
OPEN (OPR: SGCD; ECD: 18 Mar 03)

7.
“AETC FY03 Over Execution” – Col Lenahan

· Col Lenahan stated that the numbers are still soft and we need to nail down the actual requirement; current range fluctuates between $12.3 - 20M 

· Issue remains: How to pay the bill, but still hold AETC accountable for their actions

· The two extremes are:

· AETC cover entire bill

· Pay entire bill from HQ undistributed funds (i.e., equipment) – if supplemental bill is passed this year, additional money could be used to repay equipment fund

· Other options include:

· Source the bill via a MAJCOM tax

· Source a portion of the bill (e.g., 60%) via a MAJCOM tax or corporate funds with the remainder coming from AETC

· Agree to source all or a portion of FY03, but require explicit justification before paying any bill for FY04 and beyond

· Baseline contract positions, reevaluate OACRK mix at WHMC, and evaluate appropriate leveling options

· AETC admitted that they missed target on the offsets; taking another look

· AFMS Group agree that WHMC must be held accountable for their actions; want to strike a balance so patient care and other AETC bases are not hurt

· There must be total visibility of the cost of the decision to AFMS and who is responsible 

· Other issues to consider:

· Establish accountability for the over execution.  APPROVED (recommendation for AFMS Board)

· AETC/WHMC evaluation of contract effectiveness and metrics used to assess attributable impacts on number of patients, patient mix and strength of GME programs.  APPROVED (recommendation for AFMS Board)

· Establish better management controls with AETC to ensure this will not happen in the future.  APPROVED (recommendation for AFMS Board)

· FY06 IRP should be done earlier than projected date of Oct 03 to establish WHMC baseline and approved PLATT models should be applied in FY04.  Maj Kennedy will reword recommendation for the AFMS Board

(OPEN: Maj Kennedy; ECD: 13 Mar 03)

· Conduct AFMS wide GME analysis; should consider raising priority of UFR for this initiative.  APPROVED (recommendation for AFMS Board)
· Concern was raised as to whether or not we really know what WHMC total costs are

· Coders, TPC, and parking attendants need to be cut and no longer funded

· Col Lenahan said his recommendation is to scrub the bill and pay the difference primarily out of equipment funds; most MAJCOMs bought out their lists in FY02 and equipment provides most flexibility

· Concerns addressed and MAJCOM input solicited at AFMS Board meeting on 13 Mar 03
APPROVED

8.  “New Business / Open Items”  

· Col Wereszynski asked about the funding timeline for UFRs prioritized during the Jan 03 financial review.  The release of funds was originally anticipated in the March timeframe.  Col Lenahan responded that funds would be released in mid-late April at the earliest INFORMATION
· Col Wolak asked how we should address the significant manpower bill generated by the creation of the new T-Nex regional offices 

· 44 civilian slots required; 24 currently in place

· Tri-Service Working Group established to address manpower bill 

· Need to consider possibility of using contractors if additional civilian billets are not available; major funding constraints 

· Request placement of issue on upcoming agenda of AFMS Group; schedule one of the principals to brief 

OPEN (OPR: Col Wolak; ECD: 1 Apr 03)

· Col Spatz mentioned that there will be an ICDB Summit sponsored by SGMI and the IHC Panel on 25 Mar 03 at Skyline

INFORMATION

· Col Spatz also noted that the SG Reorganization has eliminated 55 positions from the FOA and earlier discussions had identified contract dollars as a potential way to fill gap.  He wanted to know if Col Miller was aggregating all these contract requirements into a single UFR or was this AFMOA’s responsibility?    These requirements will need to be prioritized and fully visible to the AFMS Group

OPEN (OPR: Col Miller; ECD: 18 Mar 03)

9.  “Meeting Recap & Calendar” 

· Next AFMS Board:  Thursday, 13 Mar, 0930-1100

· Next AFMS Group:  Tuesday, 18 Mar, 0800-1000

· Next AFMS Council:  Friday, 11 Apr, 0900 - 1030

10.  Meeting concluded:  1030

ROBERT C. LENAHAN, Colonel, USAF, MSC
AFMS Group Chair

Chief, Financial Management Division

Office of the Surgeon General
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