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MEMORANDUM FOR AFMS COUNCIL MEMBERS 
FROM:  HQ USAF/SGMP
SUBJECT:  AFMS Council Minutes, 25 Jul 03
1.
Called to order:  1000
2. Attendance:
a. Members Present:

Maj Gen Roudebush, Chair

SG2

Col Demitry (VTC)


SGR

Col Graham


SGM


Col Hasselquist, representing

SGO


Col Lenahan


SGY

Col Young, representing

SGC

b. Members absent without representation:  None
c. MAJCOMs Present:
ACC
AETC
AFMC
AFRC

AFSOC
AFSPC

AMC
ANG

PACAF
USAFA

USAFE








3. “FY05 APOM Review” – Mr. Gooding
· FY05 APOM was briefed seeking approval from the AFMS Council to forward balanced integrated FY05 APOM to the AF/SG
· Two objectives of the FY05 APOM:
· Balanced MAJCOMs
· Visibility and insight into FY05 $274M Management Headquarters Program
· Rules of Engagement:

· All MAJCOMs must be balanced

· Offsets greater than disconnects and initiatives will remain in MAJCOM’s program

· AFMS Group position is that there are no “corporate bills”

· No disconnects or initiatives were reviewed in Management Headquarters Program 
· 
· 
· MAJCOM Recap:
· All MAJCOMs balanced (D’s + I’s = O’s)
· Reviewed AFMS Group approved offsets for AETC (SRM, equipment, and IM/IT refresh), and AETC/SG recommended offsets (HPLRP, AFIT, and Conferences/Symposia)
· The AFMS Council concurred with the AFMS Group approved offsets 
· The following comprised the majority of offsets:

· $13.4M for equipment

· $11.6M for SRM

· $3.9M from PSC recapture (estimated)

· $2.6M from IM/IT refresh rate

· TMA FY05 APOM Guidance states that 93% of SRM funds be used on sustainment

· 7% equates to $10.1M out of $144M

· MAJCOMs have used 8% or $11.6M of SRM for offsets
· Program could potentially be reduced to $134M

· No additional “radioactive” issues were identified
· 
· Management HQ Recap:

· Enhance program visibility of Management HQ accounts 
· Aligned programs to appropriate panels
· Next steps will include:
· Reconcile shared Panel responsibilities
· Panels “scrub”  & prioritize programs
· Identify programs that can be decentralized

· Program subject to change as execution year is approached

· AFMS Council (voting members) with concurrence of MAJCOM/SGs approved the balanced integrated FY05 APOM; Council will forward to AF/SG 
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4.  Meeting concluded:  1045
· 



JAMES G. ROUDEBUSH

Major General, USAF, MC, CFS   

Deputy Surgeon General
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