MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 6 Nov 03

1.  Called to order:  1045

2.  Attendance:

a. Members Present:

Col Miller, Chair


SGM2

Col Hasselquist


SGOP

Col Pearse



SGOC

Col Raynaud



SGOS

Col Spatz



SGC2

Lt Col Emmel



SGR2

Lt Col Stein



SGY2

b. Members absent without representation:  SGOD

c. MAJCOMs Present:

ACC
PACAF
     

AETC
USAFA

     

AFMC
USAFE


AMC


3.
Approval of Minutes

· Minutes from the 30 Oct 03 meeting were approved as written

4.
Status Update FY06-11 POM Build – Mr. Gooding

· Informational update on current status of the FY06-11 POM

· During recent vector check with SGM2, Maj Gen Roudebush expressed concern with magnitude of proposed FY06 Panel lay downs

· Felt we were trying to accomplish too much too soon

· Recommended pushing more to FY08 

· Based on his guidance, SGMP recommended straight lining FY05 data as the MRT starting point; separate workbook with Panel lay downs would be provided as well

· MAJCOMs/Panels could then determine what they can accomplish in FY06

· AFMS Group felt this decision was reached outside the AFMS Corporate Structure

· Right representatives were not present at SG2 brief

· Briefing slides did not convey true message

· Panels took a phased approach, but may not have communicated this clearly

· Wanted to stay on track with current Panel lay downs and await MAJCOM feedback

· Mr. Gooding asked the MAJCOM representatives for their preferences.  With the exception of AMC, all MAJCOMs agreed to press on with the current Panel developed lay downs as the starting point (vice returning to FY05 baseline)

· MAJCOMs and Panels need to communicate throughout process

· Lt Col Riggs suggested that they avoid individual discussions of Panel lay downs and include all the MAJCOMs for total visibility

· SG2 was consulted during the meeting and agreed with AFMS Group desire to use proposed Panel lay downs as starting point; right thing given MAJCOMs concurrence 

· Panel data must now be loaded into the MRT so it will not be deployed on 7 Nov as previously stated

· Lt Col Riggs added that the OMT is now available for review.  The PLATT KX site includes visibility into the decision set regarding bedded facilities

 

      INFORMATION   

5.  Coordination Process: AFMS Unfunded Requirements – Lt Col Stein

· Informational briefing on the new process for coordinating AFMS unfunded requirements (UFRs)

· Assumptions

· Programmatic issues (e.g., FY06-11 POM) handled normally

· Use the AFMS Corporate Structure for coordination

· No execution/budget-year funding

· Must balance (Ds + Is = Os)

· AF/SG has given SGY the authority to determine execution year process, but SGY would like input from the AFMS Group

· UFRs divided into 3 categories:

· Issues that are programmatic, but need execution-year dollars due to 
executive priority (e.g., new MRI) 

· Non-programmatic/one-time requirements (e.g., cost overrun)

· Operational “Facts-of-Life” (e.g., hurricane damage)

· New Programs/Starts

· Requirements should be submitted in RAPIDS format to the appropriate Panel 

· Panels will then input the requirements into SG Workflow for tracking, and the Panel PEM will review and coordinate with SGSR/SGY

· Panel will prioritize and send to AFMS Group for review and validation

· Requirements will then go back to SGY for internal offset, if appropriate

· Operational “Facts-of-Life”

· Requestor will forward the requirement to SGSR to review and validate

· SGY warrant/discretionary authority for requirements of less than $1M

· Question was asked how MAJCOM UFRs would be addressed.  Response: request would be vetted through the appropriate panel

· Need to determine the frequency of UFR review by the AFMS Group; initial position is to discuss on a monthly basis

· Col Fisher added that multiple entry points for the same process might not be a good idea; need a central entry point

· SGY/SGSR would like to try the process to see how it will work, and then make corrections as needed

· Unclear if withholds are needed to pay any “corporate” bills; SGY to research and return to AFMS Group with proposed plan

      OPEN (OPR: SGY; ECD: 3 Dec 03)

6.
Medical Modernization Definition – Col Holt

· Informational briefing on the definition of medical modernization

· SGR vision is to provide oversight, direction, policy, and resources to leverage science, technology, and industry to transform medical capabilities and address critical long-term challenges in support of the Air Force

· Reasons why we have an AFMS Modernization process:

· Need a planned, coordinated, strategic, and methodical process

· Ensure optimal use of scarce resources to eliminate redundant initiatives and ensure most important requirements are met

· Develop a successful strategy to compete more successfully for LAF dollars and obtain non-DHP funds

· Ensure a smooth transition and sustainment of modernization initiatives

· Medical Modernization Definition 

· Process to define and validate requirements 

· Process to develop and acquire new capabilities that will enable AFMS to perform its mission more effectively and efficiently

· Ability to conduct operational testing to establish military utility and facilitate integration into the AFMS

· Modernization initiatives will be vetted through the SG Requirements for Operational Capabilities Council (SGROCC)

· PACAF requested a schedule of when the SGROCC meets.  New initiatives are due by 17 Nov for review at the 9 Dec SGROCC meeting

· ACC asked if modernization is defined globally or locally.  Answer: a little bit of both, but will be clarified by the end of this process.  SGROCC will brief initiatives that are on the horizon to the AFMS Group at an upcoming meeting
OPEN (OPR: SGR; ECD: 19 Nov 03)

7.  Upcoming Meetings:

· AFMS Group: 

· 19 Nov 03, 1300-1430 EST, 4th floor conf room

(Note new day and time)

8.  Meeting concluded:  1230

CHET A. GOODING

Acting AFMS Group Chair

Chief, Medical Programming Division

Office of the Surgeon General

