MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 3 Dec 03
1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Mr. Gooding, Acting Chair

SGM2

Col Baiorunos, representing

SGC2

Col Hancock



SGOD

Col Hasselquist


SGOP

Col Holt



SGR2

Col Pearse



SGOC

Lt Col Stein



SGY2

b. Members absent without representation:  SGOS

c. MAJCOMs Present:

ACC
AFSPC
USAFE
     

AETC
ANG


     

AFMC
PACAF



AMC
USAFA

3.
Approval of Minutes:  

· Minutes from the 19 Nov 03 meeting were approved with the following clarification: Para 4, “Only after a requirement is validated by the SGROCC and the appropriate Panel agrees to support the sustainment tail will a requirement be credited to the modernization TOA.”

4. Updates – Mr. Gooding:

· Program Budget Decision (PBD) 041:

· Increasing cost of private sector care drove PBD

· AF and Navy have submitted reclamas

· If the PBD is signed, there will be a great deal of work to do

· May significantly change the numbers in the FY06-11 POM

· Military to Civilian Conversion Study:  

· May state that 12.5K uniformed DHP personnel are not required 

· Could recommend conversion to civilian or contract positions

5.  MAJCOM Update on POM Process:
· All MAJCOMs are on target and expect to meet the suspense

· AETC:  

· Noted that HAWC DHP positions are zeroed out in the MRT.  While they do not have a problem with contracting these positions, they do not believe the bill should be passed to the MAJCOMs  

· Mr. Gooding said the problem is that the checkbook is finite.  MAJCOMs need to review their requirements (most to least dear) and determine what should be funded.  If HAWC positions do not make the MAJCOM cut, the AFMS Corporate Structure may have to assess the possibility of a centrally managed program

· Col Hasselquist emphasized that the Aerospace Operations Panel is not recommending closure of the HAWCs
6. IPT Reports:
· 311th HSW IPT – Maj Franke

· IPT chaired by Col Fisher

· Purpose of the IPT was to inventory 311th HSW DHP and related programs and assess cost vs. benefit while mapping all PECs and FACs to the appropriate AFMS Panels
· Aerospace Operations Panel is the main driver

· USAFSAM was the first big hurdle

· Programs grouped from most to least dear (A, B, C)

· Category “C” (least-dear) programs ranked from 1 to 70

· IPT recognized chronic persistent one-time requirements totaling approximately $16.9M for FY06

· Projected additional requirements:

· Baseline under funding of $19.6M

· Mission enhancement costs of $9.8M O&M and $12.8M MILPERS

· Technology-based requirements to be vetted through the SGROCC

· Recommendations:

· IPT should continue work as a standing sub-panel of the Aerospace Operations Panel (AFMS Group concurred)

· Conduct face-to-face program review/validation for entire product line

· Establish an Education and Training Oversight Committee to track and deconflict education requirements championed by Panels

· Distribute resources contained within activities to appropriate Panels 

· AEF Evaluation IPT – Lt Col Vinacco

· IPT chaired by Lt Col Vinacco

· This IPT was formed to review the AEF mission and deployment capabilities to best support the Line 
· Primary drivers to support the ‘Turtle” concept
· Examine variation in UTC assignments/consider an additional AEF rotational component at larger facilities
· Provide an AFSC and MTF-specific proposed distribution of all expeditionary taskings
· Near-Term:  
· AEF reconciliation will be needed for the long-term analysis, but has not been started yet

· Analysis of FY06 UMD lay down will be worked when panel / MAJCOM lay downs are complete
· Methodology for the Long Term (over next 1-2 years): may be placed on fast track if Enhanced Planning Process (EPP) is initiated
· Reassess AEF requirements

· Review force module and hub & spoke concepts

· Recommend UTC variations and AEF re-distribution

· Includes military-unique, non-UTC requirements

· So far have not seen major disconnects with the “Turtle” concept in the FY06 panel lay downs

· Dental Private Sector Care IPT – Col Gerdts

· IPT is chaired by Col Gerdts

· Purpose of IPT is to review and understand the process of AD service members obtaining private sector dental care, determine factors contributing to escalating active duty claims, and recommend how to control the costs

· IPT will contribute to DoD IPT on the same subject 

· DTF referrals have created large and still growing private sector care bills

· Major problem: There is no enterprise-wide definition of dental benefit

· Lack of guidance to the field on what services to provide leads to great variability

· IPT agreed on the need for the following:

· A defined dental benefit

· Additional SGD policy/guidance

· Short, medium, and long term recommendations

· Improving efficiency of the dental care delivery system

· IPT requested approval to send the TMA-defined dental benefit to the field

· AFMS Group approved presentation of proposed dental benefit to the AFMS Council for their review




OPEN (OPR: SGOD; ECD: 17 Dec)

· 882nd Training Group – Lt Col Swinson

· Review was conducted from late Sep to present and involved numerous participants from Air Staff, 882nd TRG, and HQ AETC

· All AFSC-awarding courses, supplemental courses and conferences/symposia were reviewed

· 882nd working with the Readiness Training Oversight Council (RTOC) on moving all EMEDS training to Sheppard AFB

· Tentatively identified some courses for discontinuation

· Brought to light execution of TDY-to-school dollars

· Recommendations:

· Encourage 382nd to apply for resource variances for manning in HSA course

· Discussion of consolidation of CEMM and 882nd TRG-ICW 

· In-depth assessment and plan for conferences and symposia

· AFSC Utilization IPT – Lt Col Swinson
· Purpose of the IPT is to identify and evaluate factors that impact the personnel workforce and training programs

· Objectives are to review linkage between training programs and workforce, ensure connection between funded workforce and projected training requirements, and to apply accurate workforce number to a forecasting tool for retention, recruiting and attrition rates

· IPT looking to develop and test a forecasting model, forecast personnel inventory by AFSC for target year, compare to POM, and sculpt force to manage the delta

· Concerns remain regarding data accuracy and currency

· Recommendations:

· Engage IFB Working Group from SGC

· Refine forecasting tool with the possible assistance of contract support

· Base future decisions on same data source and objective processes

· Strive to build UMD to the POM; UMD will drive assignment process

· “Perfect” model not yet conceived (nor is it likely); will use IFB model

· Providing MAJCOM-specific staffing projections is beyond IPT’s capability

7.
Upcoming Meetings:

· AFMS Group:  

· 10 Dec 03, 1300-1530 EST, 4th floor conference room

· 17 Dec 03, 1300-1530 EST, 4th floor conference room

· AFMS Council:

· 17 Dec 03, 1000-1100 EST, 4th floor conference room

8.  Meeting concluded:  1530     

CHET A. GOODING

Acting AFMS Group Chair

Chief, Medical Programming Division

Office of the Surgeon General
