MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 17 Dec 03
1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Miller, Chair


SGM2

Col Hancock



SGOD

Col Hasselquist


SGOP

Col Kisner, representing

SGC2

Col Pearse



SGOC

Col Raynaud



SGOS

Lt Col Stein



SGY2

b. Members absent without representation:  SGR2

c. MAJCOMs Present:

ACC
AMC
11 MDG

AETC
PACAF

   
     

AFMC
USAFA



AFSPC
USAFE

3.
Approval of Minutes:  

· Minutes from the 10 Dec 03 meeting were approved with the following clarification provided by Col Gerdts on the Dental Services IPT Report:

· The product line model does not include area dental labs or advanced dental residency programs (residents and staff) training, oral pathology, orthodontists and pediatric dentists in the CONUS, and dental leadership positions (CCs or SGDs)

4. Air Force Audit Agency (AFAA) – Mr. Gaddy

· Informational briefing on the services provided by AFAA

· AFAA mission is to provides services to all levels of Air Force management through independent, objective evaluations that address economy, efficiency and effectiveness

· Three types of services:

· Centrally directed, Air Force-wide audits, which are done concurrently at multiple installations

· Installation-level audits done at a single location (evaluate local day-to-day operations)

· Non-audit, management advisory services, which may include evaluating alternatives, fact-finding, or scoping known problems

· Agency performs approximately 80-90 centrally directed audits and 2000 installation-level audits per year

· AFAA auditors are all civilians--Certified Public Accountants or Certified Internal Auditors

· Auditor’s capabilities:

· Examine management practices for economy and efficiency

· Analyze information systems for accuracy

· Determine compliance with laws and regulations

· Evaluate achievement of goals and objectives

· Determine fair and consistent reporting

· Auditor General’s Goals:

· Deliver products that customers value

· Honor customer requests for services

· Produce timely results

· Build customer reliance and trust

· Assist the Air Force in solving long-standing problems

· Lt Col Stein asked the Group to forward their ideas on potential audit topics for consideration by AF/SG



      INFORMATION

5.  Panel Mapping to Modernization – Maj Fitzgerald

· Informational briefing on the progress of mapping TOA to panels

· SGMP took the first cut at mapping cost centers and FACs to programs and panels

· MAJCOMs were asked to provide a “sanity check” of initial mapping and put proper focus on mapping TOA to the Medical Modernization Panel with a target of $120M

· Modernization started with $67.7M

· Roughly $4M added (Clinical Investigations and PMI)

· Currently $48.31M short of target TOA

· Next steps are to identify means to achieve the funding target, complete mapping exercise for all panels and brief the AFMS Group on the entire exercise

· Need to map TOA as accurately as possible before proceeding to the next step, which could potentially include applying a tax to reach the $120M target

· AFMC asked if IM/IT was included in the mapping (Answer: Yes)
INFORMATION

6.  Major Budget Issue (MBI) Process – Mr. Gooding
· Informational briefing to provide an overview of the MBI process and the form for MAJCOMs to use to submit MBIs

· Definition (HQ USAF PPBES Reference Guide):

· Those few, most significant issues the MAJCOMs have with adjustments made by the Panels

· A policy or funding issue of great concern to the MAJCOMs

· MBIs should be more dear than anything else in MAJCOM and must have an offset

· Potential MBIs may include:

· Actions that fail to support Wing readiness missions

· Service closures that preclude execution of a MAJCOM program

· Issues worthy of AFMS Council and/or SG review

· Major programs that are broken

· Impact on multiple MTFs (e.g., across MAJCOMs)

· Next steps include:

· Identify the MBIs that are critical to future of MAJCOMs missions

· 22 Dec 03 target date for submission of balanced programs

· Submit MBIs NLT 9 Jan 04

· Panels and MAJCOMs will analyze D/I/Os and MBIs in January

· AFMS Group will recommend final settlements to the Council as necessary

            OPEN

7.  FY 06-11 POM Way Ahead for Jan 04 – Lt Col Kennedy
· Col Miller said a key issue is how to make adjustments in the programming process we have laid out in light of the potential impact of PBD 041
· Lt Col Kennedy reviewed bills that need to be addressed in the FY06 POM and the FY04 spend plan, “takes” and redirects to be addressed from PBD 041, and strategies to mitigate these bills
· The ultimate goal is to link execution, budgeting and programming

· Mitigation strategy to address bills:

· FY04 Spend Plan and FY05 APOM – use identified trade space

· Medical Modernization – MAJCOM targets

· Book “takes” (MTF efficiencies) against revised financing

· Take balance of PBD redirects (Optimization, AMP, resource sharing, local support) to Health Affairs (~$91M)

· MAJCOM – accept D/Is only with Os

· Revised timeline includes submittal of MBI (9 Jan 04), review MBIs and D/I/Os in Jan 04, and potential offset drill in Mar 04, if needed

· AETC asked if cuts were taken at the MAJCOM level or was that taken care of at AF/SG.  Col Miller stated that it will be laid in against revised financing

· AFMS Council will receive briefing on 19 Dec 03

INFORMATION

8.  AF Defined Dental Scope of Care – Col Gerdts

· Decisional briefing on key short-term recommendation by Dental PSC IPT to publish definition of dental scope of care to constrain DTF referrals
· Currently no definition of the “dental care” entitlement in Title 10 USC
· Health Affairs-defined scope not published due to Army/Navy opposition
· Lack of definition contributes to AF-wide variability in DTF referrals to PSC 

· Proposed dental scope of care not expected to drive additional expenses and may decrease the PSC bill

· Members felt the dollar value of defining benefit should be determined

· Details of dental scope of care not formally discussed at AFMS Group

· AFMS Group recommended SGO review and consultation with SG2 to determine whether it should be presented at the next AFMS Council
OPEN (OPR: SGD; ECD: 7 Jan 04)
9.   MAJCOM POM Progress

· All MAJCOMs remain on track to meet the 22 Dec 03 suspense
10.
 Upcoming Meetings:

· AFMS Group:  

·  7 Jan 04, 1300-1530 EST, 4th floor conference room

11.  Meeting concluded:  1450     

MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &   

Programs 

Office of the Air Force Surgeon General
