MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 7 Jan 04
1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Miller, Chair


SGM2

Col Hancock



SGOD

Col Hasselquist


SGOP

Col Holt



SGR2

Col Pearse



SGOC

Col Raynaud



SGOS

Lt Col Stein



SGY2

b. Members absent without representation:  SGC2

c. MAJCOMs Present:

ACC
PACAF


AETC
USAFA

   
     

AFMC
USAFE



AMC
11 MDG

3.
Approval of Minutes:  

· Minutes from the 17 Dec 03 meeting were approved as written 

4. MEFPAK Funding – Maj Franke

· MAJCOMs preparing requirements justifications since Dec 03 MEFPAK Requirements Generation Workshop

· While these requirements do not affect DHP POM (Line POM input only), AFMS Corporate Structure review is desired

· Update on the upcoming schedule:

· 08 Jan:  MEFPAK requests due to Air Staff/AFMSA 
· 13 Jan:  Ad hoc AO Panel Meeting (MAJCOMs brief requirements)

· 15 Jan:  AO Panel approves prioritization of requirements 

· 16 Jan:  Electronic prioritization sent to AFMS Group Members

· 19 Jan:  AFMS Group Member coordination/response due COB

· 21 Jan:  Package to SG/SG2

· 27 Jan:  Package to HAF RM
· Col Miller asked if the SGROCC would participate in this exercise.  Col Holt responded that unless these are new requirements (items not in existing inventory), they would not need to go through the SGROCC
· Aerospace Operations Panel includes SGR representative
            INFORMATION

5.  Medical MILCON Process – Lt Col Steele

· Briefed proposed medical MILCON process

· Goal is to better integrate MILCON programming and planning decisions into the AFMS Corporate Structure; focus on a normal process cycle

· Two principal sets of drivers for MILCON projects:

· Changes in mission and new services

· Physical infrastructure problems (usually come on-line first because they are easier to quantify)

· Lt Col Steele reviewed project planning and MILCON activity milestones

· Proposal designed to increase/formalize AFMS Corporate Structure decision input

· SGSF will brief the FYDP to the corporate structure twice yearly (Oct & Feb)

· October: results of annual MILCON FYDP coordination with MAJCOMs 

· February: near term projects entering design; refine economic analyses

· Provide complete visibility of entire MILCON Program and status of activity for each project

· Provides scheduled opportunities for vector check

· Col Raynaud suggested that the October brief include discussion of the impact of the POM lay down
OPEN (OPR: SGSF; ECD: 28 Jan 04)

6.  Increase PCO 4AO Support by Outsourcing Outpatient Records – CMSgt Collie
· Informational briefing on proposal to outsource outpatient records (previously briefed to Medical Operations and Medical Support Panels)

· Col Miller said this may serve as a starting point for the AFMS with the OSD/PA&E Enhanced Planning Process (EPP) study (effort to study conversion of active duty authorizations to civilian or contract positions)

· Opportunity to correct a long standing 4AO resource shortfall since implementation of PCO and improve the overall footprint for health care support

· Current ratio of 1:1 for 4AO/PCM is inadequate for the mission (75% of time spent in outpatient records filing)

· Validated by FCG Family Practice Study and PLATT SCO Models

· Currently have about 910 4AOs in PCO

· PCO role is essentially outpatient records

· Non-outpatient records duties are neglected

· Recommendation:

· Convert 450 MILPERS (4AO) authorizations to 750 contractors to fill positions in outpatient records

· Demonstrated success at Luke & Patrick AFBs with this approach

· Request $26.2M sustainment tail in out-years (1st year funded from MILPERS turn in)

· Transfer 50 4A0 PCO authorizations to Patient Administration

· Initiative fully supported by MAJCOMs, Medical Support Panel, Medical Operations Panel, SGOS, SGOC, and MSC Corps Chief

· USAFE expressed concern regarding contract costs in OCONUS

· Col Miller expects to provide a way ahead for this issue--More information to follow

      OPEN
7.  FY 06-11 POM Update – Mr. Gooding
· Access to MRT will be provided to Panels shortly

· All input from the MAJCOMs has been received

· In the process of finalizing details for the FY06-11 POM Meeting at the National Conference Center in Lansdowne, VA (20-23 Jan 04)

· Agenda and rules of engagement being developed and will be briefed at next AFMS Group meeting

INFORMATION

8.
 Upcoming Meetings:

· AFMS Group:  

·  14 Jan 04, 1300-1530 EST, 4th floor conference room

· AFMS Council:

· 15 Jan 04, 0900-1000 EST, 4th floor conference room

9.  Meeting concluded:  1420     

MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &   

Programs 

Office of the Air Force Surgeon General
