MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 14 Jan 04
1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Miller, Chair


SGM2

Col Hancock



SGOD

Col Hasselquist


SGOP

Col Holt  



SGR2

Col Pearse



SGOC

Col Small, representing

SGC2

Lt Col Bobb, representing

SGOS

Lt Col Stein



SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFSPC

USAFE

AETC
AMC

11 MDG
     

AFMC
PACAF



AFSOC
USAFA

3.
Approval of Minutes:  

· Minutes from the 7 Jan 04 meeting were approved as written 

4. MAJCOM / Panel Crossfeed Conference – Mr. Gooding

· Informational briefing on the process and rules of engagement for the upcoming MAJCOM/Panel Crossfeed Conference (20-23 Jan 04) at Lansdowne, VA

· Col Miller advised that this is not the final step in the FY06-11 POM Lay Down

· Conference will hopefully narrow the difference between the Panels and MAJCOMs positions

· MAJCOMs will still have the opportunity to bring forward their views on any disapproved D/I/Os

· AFMS Group invited to attend conference, but this is not a formal POM deliberation

· Provides members an opportunity to listen and help facilitate process

· Formal AFMS Group review to occur in Feb 04

· Goals for Leesburg Conference:

· Balanced Program – across the entire AFMS

· Prioritized Assets – best mix within fiscal constraints

· Pragmatic Approach – clear view of major/minor muscle movements

· Strong documentation

· Quantified and managed risk

· Discussion/Mitigation/Resolution of Major Budget Issues

· Rules of Engagement

· Resourcing the AFMS – no barriers between MAJCOMs and Panels

· Total Asset Visibility

· Panel Chair has final recommendation for Panel position

· Plan to leave Leesburg with baseline position of Panels, a balanced program with MAJCOM views and most-dear to least-dear ranking noted

      INFORMATION

5.  AFMS Council Meeting Overview – Col Miller

· Col Miller provided a brief overview of the topics to be briefed at the AFMS Council meeting on 15 Jan 04

· Three topics will be covered:

· Enhanced Planning Process (DHP Military to Civilian Conversion) 
· Proposal to Outsource Outpatient Records (Potential Military to Civilian Conversion candidate)

· MAJCOM/Panel Crossfeed Conference (Process and ROE) 
· Col Miller discussed the Enhanced Planning Process Study at the last AFMS Group meeting and provided a quick review of the briefing.  He stated that while there is some disagreement among the key players (P&R v. PA&E) about how to proceed, the AFMS will participate in the process

· Outsourcing Outpatient Records:  Col Miller reviewed CMSgt Collie’s briefing and noted that this is a potential candidate for military to civilian conversion; members should not be distracted by the numbers listed in the briefing

            INFORMATION

6.  Upcoming Meetings:

· AFMS Council:

· 5 Feb 04, 1000-1130 EST, 4th floor conference room
7.  Meeting concluded:  1345     

MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &   

Programs 

Office of the Air Force Surgeon General
