MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 4 Feb 04
1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Miller, Chair
SGM2

Col Constantian, representing
SGR2

Col Hancock
SGOD

Col Hasselquist
SGOP

Col Spatz
SGC2

Lt Col Stein
SGY2

Lt Col Twilley, representing
SGOC

CMSgt Collie, representing
SGOS

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFSPC
USAFA

AETC
AMC
11 MDG

AFMC
PACAF

AFSOC
USAFE

3.
Approval of Minutes:  

· Minutes from the 14 Jan 04 meeting were approved as written

4. Senior Leadership Vector Check on SG POM – Col Graham/Col Miller

· Informational briefing on FY06-11 POM vector check with SG & SG2

· AFMS Group (Leesburg II) will meet from 9-13 Feb at the National Conference Center, Lansdowne, VA

· There are many options for building the POM and each carries certain risks

· Senior leadership requested a series of options (modules); provides flexibility in building the POM rather than having an all or nothing proposition

· For each issue (e.g., OB), three things need to be considered during this process:

· Assumptions

· Options

· Risks

· Major issues that need to be addressed in FY06 include:

· MTF lay down issues and implications

· Establishing a viable Medical Modernization portfolio

· Tails from HAF FY02-04 initiatives/disconnects

· Military to civilian conversion (HAF)

· Financial relationships with our partners (HAF)

· Some issues will not be resolved, but need enough granularity to discuss with senior leadership and defend positions

· Need to come out of Leesburg II with choices to present to the AFMS Council

· ACC asked if this was discussed with the Panels.  Col Graham stated that there was a great deal of discussion and many layers to take to Leesburg II

· USAFE expressed concern that the vetting process was too narrow regarding OB.  Col Campbell noted that the GME, IM/IT & OB issues were worked together.  If GME is not supported, OB will be affected in later years

· Lt Col Skidmore voiced some concerns over the changes in the process.  Col Triche added that AFMC has a workable lay down and is satisfied with the process to date.  They would prefer not to delay the lay down until FY08, especially for historically broken programs that they have fixed

· Col Miller commented that there is a lot of value in what has been done so far, but we have to deliver a POM that can get through the AFMS Corporate Structure and is best for the AFMS overall.  We will provide the corporate structure with options ranging from small, to medium, to large movements

· Col Lewis stated that there was some push back from the MAJCOM Surgeons at the TRICARE Conference.  They were concerned with the political ramifications and timing (i.e., inadequate time before FY06 to explain lay down and make changes palatable to Line commanders)

· Col Miller noted that the Major Budget Issues that were not discussed at Leesburg I have been reviewed by SGMP, and the Panels have submitted their top 3 radioactive issues.  The Leesburg I lay down is still an option.  May need to establish a new starting point (look at what has to be done in FY06 and FY07 and know the costs of various options).  Senior leadership is concerned with trying to mitigate the risk the AFMS assumes.  The Leesburg I lay down was so interconnected that it does not allow enough flexibility for other options

· AETC expressed their belief that resourcing should not drive policy, but policy should drive resourcing

· Col Miller reiterated that the mission for next week (Leesburg II) is to provide options for senior leadership so they can make selections without causing the entire POM submission to fall apart
INFORMATION
5.  Upcoming Meetings:

· AFMS Group (Leesburg II):

· 9-13 Feb 04, Lansdowne, VA
· AFMS Group:
· 18 Feb, 1300-1530, 4th floor conf room

6.  Meeting concluded:  1445 

MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans &

Programs

Office of the Air Force Surgeon General
