MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 31 Mar 04

1.
Called to order:  1300

2.
Attendance:
a. Members Present:

Col Miller (Chair)
SGM2

Col Hancock
SGOD

Col Hasselquist
SGOP

Col Holt
SGR2

Col Pearse
SGOC

Col Raynaud
SGOS

Col Spatz
SGC2

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFMC

AFSPC
PACAF
USAFA


AETC
AFSOC
AMC

USAFE  
11 MDG

3.
Approval of Minutes
· Minutes from the 24 & 26 Mar 04 meetings were not reviewed due to time constraints 

4.
POM ROE and Process – Col Miller

· Col Miller noted there is still a lot of ground to cover.  Need to discuss process and develop recommendations that will go into the AFMS Council brief.  Decisions need to be made in the next few days on the FY06-11 POM

· As part of keeping the process open, Col Miller provided clarification on three issues:

· Dental Operations Panel exemption from the tax only applied to professional services contracts, not travel

· Time constraints restricted our ability to vet issue properly

· Not how we want to proceed normally

· Some commands were not as prepared as others at Leesburg I and II.  Taking work offline at Leesburg was not meant to hide anything, but to allow work to proceed and later be brought back to the AFMS Group for full discussion

· During vector check, SG directed Spangdahlem and Landstuhl be built back into the lay down

· Other offsets within the command are less dear than Landstuhl

· Did not get an opportunity to discuss this decision within the AFMS Corporate Structure

· Panel Membership:

· MAJCOMs pleased that they are now voting members of the Dental Operations Panel and asked if membership on other panels is possible

· Col Miller said the issue of panel membership would be reopened for discussion in May, after the POM is submitted

· AFSOC expressed concern about their impending force structure changes at Hurlburt.  Col Miller said the issue is noted in the POM brief, but there cannot be any TOA movement until the force structure changes are validated by the Line
INFORMATION
5.
Bills and Offsets  – Lt Col Kennedy

· Bills are ranked from most to least dear and offsets from least to most dear
· ACC was concerned about using the block approach on Referral Management Centers (RMC).  Felt the blocks need to be combined and ranked higher
· Some Group members agreed with ACC request as it supports small MTFs
· All three RMC blocks appear to be above the cut line  
· AFMS Group did not combine the RMC blocks or change their ranking 
· Col Miller noted that the Tab P submission may reduce the tax on the MAJCOMs if we receive additional funding
· PACAF and AMC lobbied for PMI to be moved higher on the list due to the readiness implications.  Col Hasselquist recommended moving PMI from #11 to #9.  AFMS Group voting members concurred
APPROVED

· Regarding offsets, AETC said that taking the contract offsets would drive significant service closures in the command
· Did not believe other commands were experiencing the same level of pain; sought equitable approach across commands
· AMC and AFMC added support for moving the Block 3 contract offset lower on the list
· AFMS Group voting members concurred with moving this offset to #9
APPROVED
· AFMS Group approved the recommendation of funding $84M of the bills with $84M of the offsets
APPROVED
· Regarding the out-years, AFMS Group approved the recommendation to program the proposed FY07 HAWC and OB funding lines while increasing the remainder of the bills by inflation only 
APPROVED

· SGM2 and SGMP owe strategy to the AFMS Group on how to cover out-year HAWC and OB bills
OPEN (OPR:  SGM2/SGMP; ECD:  16 Apr 04)

6.  Upcoming Meetings:

· AFMS Group:
· 2 Apr, 0830-0930, 4th floor conf room (ad hoc re: SPAs)
· 7 Apr, 1300-1530, 4th floor conf room
· AFMS Council:
· 1 Apr, 0900-1100, 4th floor conf room

7.  Meeting concluded:  1530

MICHAEL W. MILLER, Col, USAF, MSC, FACHE

AFMS Group Chair

Deputy Assistant Surgeon General, Medical Plans & Programs 

Office of the Air Force Surgeon General
