MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 14 Apr 04

1.  Called to order:  1400

2.  Attendance:
a. Members Present:

Mr. Gooding (Co-Chair)
SGMP

Lt Col Tenney (Co-Chair)
SGSR

Col Hancock
SGOD

Col Hasselquist
SGOP

Col Holt
SGR2

Col Kisner, representing
SGC2

Col Pearse
SGOC

Lt Col Stein
SGY2

b. Members absent without representation:  SGOS

c. MAJCOMs Present:

ACC
AFMC
AFSPC
PACAF
USAFA

AETC
AFSOC
AMC

USAFE
11 MDG

3.
Approval of Minutes
· Minutes from 31 Mar & 7 Apr 04 meetings were approved as written

4.  AFMS FY06-11 Other Procurement (OP) Program - Lt Col Kras & Mr. Baker

· Decisional briefing to deliver the consolidated FY06-11 POM requirements and program laydown for OP (Investment Equipment)

· FY04-05 OP funding shortfall of $31.2M in the following programs:

· Picture Archive Communication Systems - $7.5M

· MSIM (Network Upgrades/Replacement) - $8.2M

· Combat Information Transport System - $15.5M

· Current PB funding baseline is insufficient to address the following new initiatives:

· Telephony Implementation - $38.7M

· Digital Mammography Implementation - $25M

· Magnetic Resonance Imaging modernization - $15M

· SGROCC validated initiatives requiring OP funds- $123M

· Issues include:

· Ongoing problems exceed FY04-05 funds

· Current baseline is insufficient to support mission driven new starts

· Deliberate, recurring modernization not achievable with baseline

· Does not account for technical refresh impact of new acquisitions

· Cannot handle unforeseen requirements (e.g., the next “telephony”)

· Cannot accommodate scheduled acceleration driven by mission

· AFMS Programs currently funded with OP:

· Initial outfitting (LANs & Med equip)

· Medical Equipment

· Picture Archive Communications System (PACS)

· Network Consolidation (CITS MITT LM)

· Local area network (cable plants and electronics) [MSIM]

· PL 107-248 changed threshold from $100K to $250K

· PBD 041 cut FY04 appropriations by 5% ($2.355M)

· Medical Modernization and Medical Support co-chair the OP Review Work Group which has scoped the problem and developed the FY06-11 plan

· AFMS FY06-11 OP Program Funding Profile

· Total funded baseline for FY06-11 is $439.8M

· Adjustment: $158.4M

· Total requirement: $598.1M

· Concern was raised about using the phrase "Total adjustment assumes internal reprogramming of trade-space between OP line items” These are being treated as unfundeds not as trade-space.  O&M money is not being used to fund these programs

· The following initiatives were reviewed:

· Medical Information Technology Transition - CITS/MITT LM

· SECAF directed program

· Final step for “one Air Force, one network” initiative

· Affects CHCS II--Needs to be deployed before CHCS II is running

· Requirement for FY06 is $6.8M & FY07 is $8.7M

· Telephony Upgrade & Modernization

· LAF has agreed to fund the sustainment

· Asking for $8.2M/year through FY08, then $4.7M/year through FY11

· Money saving effort
· AFMS PACS / Teleradiology Program

· Request is $10M in FY06 and $6.8M in FY07

· SGROCC New Capabilities

· Not programmed for in the past

· Over 60 initiatives validated by SGROCC

· Over $80M needed over the FYDP

· AFMS Group requested input into prioritization of these initiatives
OPEN (OPR: SGR2; ECD: 28 Apr 04)
· Medical Systems Infrastructure Modernization (MSIM)

· Provides material and labor to install LAN infrastructure at AFMS facilities

· Approximately $50M in additional funding requested across FYDP

· AFMS Medical Investment Equipment Program

· Sustains medical equipment

· Need to determine if AF uses enough to cover

· Program not mature enough to do a cost analysis

· Planned Capability Sustainment Through Technology Insertion

· Cost-benefit analysis should be accomplished before any of these systems are deployed, but should be programmed to avoid situations similar to telephony modernization

· AFMS Group approved the insertion of OP funding requirements in Tab P of the FY06-11 POM
APPROVED
· TMA will need to see break-out of total Tab P requirements and what would be broken if not funded
OPEN (OPR: SGR2; ECD: 28 Apr 04)

· Mr. Gooding suggested that in the event we are not successful in getting additional funding, the AFMS Group must prioritize the OP initiatives (e.g., telephony) and determine what will not be funded to pay for them
OPEN (OPR: SGR2; ECD: 28 Apr 04)

5.  FY05 FINPLAN Brief – Ms. Redd

· Informational briefing on the status of the FY05 FINPLAN
· SGSR received the FY05 APOM file from SGMP
· PBD changes input to file by MAJCOM, PEC, EEIC, and RCCC to reflect inputs to FY05 PB
· Maintain constant interface with SGMP to ensure flow between FY05 APOM, PB, and FY06 POM
· FY05 ending position for the AFMS was $2.133B 
· TMA pulled $125M from BAG 2
· After PBD changes, final PB position is $2.045B
· Numbers need to match by both BAG & PEC
· What’s next:
· Finish HQ accounts FY05 distribution
· Map RCCCs to panels
· Carve $30M withhold for potential FY06 PBD actions that may affect FY05

· Send to MAJCOMs for review/suggested changes by 21 Apr 04

· Lt Col Kennedy asked what the funding level was for SRM & equipment.  The response was that they would be fully funded (to the level allotted to the MAJCOMs in the FY05 APOM)

· AF has the largest MMSO bill.  SRM money was reprogrammed in the first year.  Becomes a Service bill in FY05--Direct care (dental) wedge of $13M included in FY05 APOM

6.  Budget Execution Shortfall – Lt Col Tenney

· Where we stand:

· FY04 shortfall without remedies:  ~$47M (Does not address PSC shortfall)

· AFMS Go Broke:  21 Sep 04

· Received 3rd Qtr distribution from TMA on 9 Apr 04

· Reflects decrement for PBD 041 ($43M in Opt/AMP) and others

· TMA noted unobligated no-year optimization dollars are at risk at mid-year review

· In 3rd qtr distribution to MAJCOMS, withheld PCO and Gapfill funds (approximately $17.6M)

· These fit criteria for use of no-year optimization funds 

· No funds withheld from HQ accounts

· Approx $10.3M in uncommitted no-year funds available to offset $17.6M payback

· Must fit “Critical Medical Need” to be used

· Options:

· Use no-year optimization funds for PCO/Gapfill requirements

· Divide remaining deficit amongst MAJCOMs (to include HQ/SG)

· Advise to use on late obligating service contracts first

· If Opt/AMP reprogramming not approved by Congress, may receive up to $29M later in year

· Would use on Equipment / SRM / IMIT

· Do Nothing

· Establish Go-Broke Date

· Hope Congress does not reprogram

· Amount returned may bring us to zero

· SGSR recommends Option 1

· MAJCOMs and Group members expressed concern about taking money from direct care and continuing the “flat spin”

· Mr. Gooding recommended soliciting MAJCOMs for input on additional; options and other ways to mitigate the shortfall
OPEN (OPR: SGSR; ECD: 28 Apr 04)

· SGSR will also contact TMA to determine real risk of losing unobligated no-year optimization funding
OPEN (OPR: SGSR; ECD: 28 Apr 04)

7. Business Planning Update:

· Mr. Gooding noted that as we close the POM, we need to maintain consistency between business plans and the POM

· Lt Col Stein said the official tasker has not been received from TMA yet

· Maj Moilanen said they have been working the timeline, and will brief the AFMS Group soon (next week if possible)
OPEN (OPR:  SGZI; ECD:  21 Apr 04)
8.  Upcoming Meetings:

· FY06-11 POM Brief to SG:
· 16 Apr, 1400-1600, 4th floor conf room
· AFMS Group:
· 21 Apr, 1300-1530, 4th floor conf room
9.  Meeting concluded:  1425
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