MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 5 May 04

1.  Called to order:  1330

2.  Attendance:
a. Members Present:

Col Hanson (Chair)
SGSR

Col Campbell, representing
SGOC

Col Constantian, representing
SGR2

Col Hancock
SGOD

Col Raynaud
SGOS

Col Rusden, representing
SGOP

Col Spatz
SGC2

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFSPC

PACAF

AFMC
AMC

USAFE

3.
Approval of Minutes
· Minutes from the 28 Apr 04 meeting were approved as written

4.  FY05-07 Business Plans – Maj Moilanen

· Informational briefing on FY05-07 business plan development and timeline
· The FY05-07 Business Plan development approach:
· Centralized (AFMOA/SGZ) baseline business plan development
· Decentralized baseline validation and adjustment
· Web-based interface
· One-stop shop for business plan validation and adjustment
· Avoids the 79 separate spreadsheets used last year
· MTFs validate plans & propose adjustments with detailed justification
· MAJCOMs will review and approve proposed adjustments
· SGZI quantifies/calculates/applies approved adjustments to plans
· Key MAJCOM/MTF validation points
· Enrollment (e.g., mission changes)
· Product Lines that were adjusted
· Available FTEs based on projected staffing gains or issues
· The revised business planning timeline now extends to 15 Jun 04
· Maj Moilanen discussed the significant overlap of the FY06-11 POM, FY05-07 Business Plan, and the FY05 FINPLAN timelines noting that SGSR is attempting to extend the suspense for the FY05 FINPLAN
· Beginning this year, business plans will be aligned with the POM
· The current expectation is that prospective payment budgeting (PPB) will only affect the healthcare portion of MTF budgets:
· 25% in FY05; 50% in FY06; 75% in FY07; and 100% in FY08
· PPB Working Group still working out details; more information to follow on PPB implementation methodology
· Maj Moilanen reviewed the business plan development timeline and summarized current activities:
· Currently building MTF baseline plans, the web-based interface, and MTF guidance

· Integrating FY05-10 APOM & FY06-11 POM

· Identifying links to the FY06 FINPLAN

· Guidance to the field and web site should available by 11 May 04

· Suspense for MTF validation is 17 May—MAJCOM review/approval by 24 May 04

· Expect to brief SG on or about 9 Jun 04

· AFMS Business Plan due to Health Affairs on 15 Jun 04

· Col Hanson noted that significant issues remain regarding the implementation of business plans in the year of execution

· Col Raynaud said that guidance regarding business plans for multi-service markets needs to be de-conflicted between TMA and the Services

· Keesler, WHMC, Elmendorf and the Air Force Academy are lead MTFs for their multi-service markets

· PACAF asked whether OCONUS units would be involved.  Response: yes, but still unknown how the prospective payment system will be applied
· Maj Moilanen will be providing a weekly update to the AFMS Group on the status of Business Plan until the 15 Jun 04 suspense to HA
OPEN (OPR: Maj Moilanen; ECD: 15 Jun 04)

5.  Mid-Year Review Update – Col Hanson
· SGSR is in the midst of the review—Comptroller was briefed yesterday (4 May) and the OMB brief will be tomorrow (6 May)
· The reprogramming of $29M in optimization funding is unlikely to occur; the Air Force may not get all of these funds back
· GWOT UFRs are the only ones being entertained at this time (Army has the bulk of these UFRs); non-GWOT UFRs will be handled internally
INFORMATION

6.  Upcoming Meetings:

· AFMS Group:
· 12 May, 1300-1530, 4th floor conf room
· 19 May, 1300-1530, 4th floor conf room
7.  Meeting concluded:  1350

LINDA E. HANSON, Col, USAF, MSC

AFMS Group Chair

Director, Resource Management

Office of the Air Force Surgeon General
