MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 12 May 04

1.  Called to order:  1300

2.  Attendance:
a. Members Present:

Mr. Gooding (Co-Chair)
SGMP

Col Hanson (Co-Chair)
SGSR

Col Hancock
SGOD

Col Holt
SGR2

Col Raynaud
SGOS

Col Spatz
SGC2

Col Wereszynski, representing
SGOP

Lt Col Twilley, representing
SGOC

Ms. Todd, representing
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFMC

AMC

USAFE
11 MDG

AETC
AFSPC
PACAF
USAFA

3.
Approval of Minutes
· Minutes from the 5 May 04 meeting were approved as written

4.  FY07-08 Product Lines –  Maj Greentree/Maj Guerrero

· Decisional briefing to gain the AFMS Group’s approval on the proposed product line prioritization, timeline, and new vetting process
· Product lines completed to date
· 48 analyzed product lines have been completed and applied in the FY06 POM
· Mostly clinical and direct support to clinical areas
· Product lines remaining
· 36 product lines to be completed and applied in the FY08 POM
· 16K authorizations; $1.09B total risk
· Some PLs contain multiple FACs
· Confident these PLs can be ready for the FY08 POM
· Remaining product lines will be done in 3 phases
· Phase I – 10 PLs (ready to go now, begin vetting mid-Jun 04)
· Phase II – 13 PLs (need to be analyzed by 1 Sep 04 for the FY07 APOM)
· Phase III – 13 PLs (must be completed by summer FY05 for FY08 POM)
· The following were considered while prioritizing product lines:
· Total authorizations
· Total risk
· Ease of model build (existing civilian benchmarks and models)
· High visibility/interest
· Other product lines dependencies
· Does it affect other product lines?
· Do other product lines need to be completed first?
· Col Raynaud stated that creation of Patient Administration would significantly impact current BOBS flights.  He recommended moving Laboratory to Phase III so Medical Resource Management and TRICARE could be addressed in Phase II with Patient Administration 
· Expect to complete vetting of 16 PLs by 1 Sep 04
· 10.3K authorizations
· $645M total risk
· Expect to complete remaining 19 PLs for FY08 POM
· 6.6K authorizations
· $443M total risk
· Mr. Gooding commented that the Jun 04 development of Business Plans coincides with the next phase of the PL vetting process.  He is concerned with the MAJCOM impact
· Mr. Gooding will discuss Business Plans and product line review conflicts with the PLATT.  SGMP will provide a reconciled timeline to the AFMS Group
OPEN (OPR: SGMP; ECD: 26 May 04)

· AFMS Group approved the following change to the PL vetting process
· Product lines will be briefed by Panel representatives
· Strengthens Panel ownership of model
· Improves Panel understanding of model application
· PLATT serves as a consultant
· AFMS Group approved the proposed prioritization of the PLs with the movement of Resource Management and TRICARE into Phase II and Laboratory to Phase III  
      APPROVED

5.  Third Party Collection Program/Medical Service Account Central Contract – Maj Graves
· Decision briefing on establishing a Third Party Collection Program (TPCP) and Medical Service Account (MSA) Civilian Emergency billing contract that will support and facilitate front-end and back-end revenue cycle operations
· The AFMS Patient Accounting “Revenue” Cycle was adopted by TMA as the MHS model
· Data quality the central activity
· Front-end critical to back-end success
· Back-end not a core competency of the AFMS or DoD
· Necessitates outsourcing with a competent healthcare revenue cycle management and billing company
· The proposed contract will accomplish the following:
· Transition current individual and hub & spoke billing
· Facilitate other health insurance collection
· Provide coders, nurses, and legal staff
· Provide back-end support for claims submissions, accounts follow-up, denials and appeals management, guidance for MTF posting of payments and refunds
· Contract Manager will partner with AF Uniformed Business Office (UBO) Program Manager
· Third Party Outpatient Collection System server and database consolidation at central location
· Last month during the NOVA conference, Brig Gen Green from WHMC offered $300K for the initial startup
· Provides training for systems administration and TPOCS/CHCS billing
· TPOCS server and database consolidation
· Server racks, other outfitting for voice and data communications
· Government risk for central contract: $5.76M; estimate $23.64M net cost avoidance
· Contracts would be implemented in 3 phases
· 1st – MTFs without a contract; includes MTFs with expired contracts
· 2nd – MTFs under contract with termination clause
· 3rd – MTFs under contract without termination clause
· Estimated that 52 MTFs can transition during the 1st phase
· Major concerns of several MAJCOMs:
· All eggs in basket/lack of competition
· Backup plan

· Quick startup/aggressive phasing in

· IM/IT downtime

· Quality assurance

· SGSR listed three options, and recommended the AFMS central contract approach: 

· Option A:  One contract, one operation, single QAE

· Option B:  Two contracts, East and West

· Option C:  MAJCOM Contracts

· The two biggest advantages of a central contract include:

· Combined AFMS and contract influence in UBO operations

· Increase revenue streams through payer contacts

· AFMS Group approved Option A, one central contract

APPROVED

6.  FY04 Budget Shortfall Update – Lt Col Tenney
· Lt Col Tenney gave a brief update on the status of the mid-year review.  TMA met with the Comptroller and OMB.  OMB realizes the importance of the shortfall in the PSC bag, and will probably advocate for reprogramming.  RWP/RVU scrutinized when looking for dollars.  AF will get $3M for PMI (GWOT UFR); the rest is still to be determined.   For optimization contracts due in Jun 04, we should continue to fund.  SCO money will be used in FY05 to bridge to FY06
INFORMATION
   

7.  Business Plan Update – Col Raynaud  

· The guide is out regarding business plans and data.  Need validated MTF data by 17 May 04.  TMA has a new department working business plans, and more information to follow on business plan template.  Data should not be shared with other Services until the data is validated
INFORMATION

8.  Upcoming Meetings:

· AFMS Group:
· 19 May, 1300-1530, 4th floor conf room
· 26 May, 1300-1530, 4th floor conf room
9.  Meeting concluded:  1430

CHET A. GOODING
LINDA E. HANSON, Col, USAF, MSC

Acting AFMS Group Co-Chair
AFMS Group Co-Chair

Chief, Medical Programming Division
Director, Resource Management

Office of the Surgeon General
Office of the Surgeon General
