MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 21 May 04

1.  Called to order:  1400

2.  Attendance:
a. Members Present:

Mr. Gooding (Co-Chair)
SGMP

Col Hanson
SGSR

Col Campbell, representing
SGOC

Col Constantian, representing
SGR2

Col Gerdts, representing
SGOD

Col Hasselquist
SGOP

Col Raynaud
SGOS

Col Spatz
SGC2

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFMC

AMC

USAFE


AETC
AFSPC
PACAF
USAFA

3.
Financial Update – Mr. Talcovitz

· As an IOU from a 19 May SGY/SGSR meeting/telecon with the Horsemen/Panel Chairs, Mr Talcovitz, SGSR, presented a handout and explained that this was his first attempt at a "walk" to FY03 actual obligation data by PEC/EEIC/RCCC and by panel using the SGMP file.  He was able to "walk" all but $41M of the FY03 $1.6B financial program due to erroneous cost centers used by the MAJCOMs. He will now work on providing the same information for FY04.

· Group members requested periodic updates be provided to allow them to monitor obligations / spend line by MAJCOM and panel through the course of the year.

· Col Hamilton added that the SG is very excited and we are moving in the right direction with the panel checkbooks.

OPEN  (OPR:  SGSR; ECD:  TBD) 

4.  FY06-11 POM Financial Submission – Mr. Gooding

· Decisional briefing on the financial guidance for the POM submission and to integrate the AFMS unfunded requirements into the bills list
· 28 May 04 is the suspense for submitting the financial piece of the FY06-11 POM
· TMA took DHP tax of $1.1B in PSC program; as a result, TMA is not supporting our previous strategy.  AFMS now responsible to pay these bills
· Will leave MTF efficiencies broken throughout the POM
· Does not address the local support issue
· Pharmacy inflation decreased in FY10/11
· Services (LAF) working program reductions driven by fiscal guidance

· Intent is to stay on course; strategy is to submit current POM position with over guidance as previously approved and preserve the A-2 laydown
· This will push the external bills back to TMA
· MTF Efficiencies
· Pharmacy
· Local Support (Appointing and UM)
· DoD/MERB
· Need to develop fallback position in case we receive “pushback” from TMA
· Tab P was due and submitted to TMA on 23 Mar 04     
· Appointing
· UM
· DoD/MERB
· Referral Management Ctrs
· OB Contract Bill
· MMSO
· AMP
· Pharmacy
· MILCON
· Procurement
· Total funding for FY06-11 is $1,417,208; we will probably be unsuccessful, not all will of these programs will be funded
· AFMS unfunded submissions include
· MTF Efficiencies
· DoD/MERB
· Appointing
· UM
· Pharmacy
· Total request for FY06-11 is $1,716,159; these are our no-kidding bills
· If TMA does pushback, assumption would be to redo the major financial position resulting in the MTF Efficiencies as a must pay bill and to reprioritize the integrated internal and external bills

· Need to determine a strategy to pay the MTF efficiencies and to determine the magnitude of bills to pay

· Break external bills into blocks when appropriate

· Quantify block contents

· Insert external bill blocks into approved prioritized internal bills list

· Determine new “cut” line

· Apply new offsets to the consolidated bills list

· Develop additional offsets as needed based upon size of bill accepted

· Total AFMS corporate bills equal $83.5M

· Offsets equal $84M

· The external unfunded blocks were reviewed

· Potential offsets for FY06-11 include:

· MILPERS turn-in (FY08-11)

· Standardize infrastructure replacement to lowest levels across AFMS (SRM, IM/IT, Equipment)

· Scrub contracts again focusing on the non-analyzed contracts

· TPC Central Contract Offset ($23.6M)

· Tax the MAJCOMs

· Way Ahead includes:

· Finalizing the financial workbooks

· Brief AF/SG

· Submit POM to TMA on 28 May 04

· Work the “Fall Back” strategy

· Brief POM submission to TMA at 3 Jun RMSC

· TMA Work Group (1-3 Jun) on UFR list

· Mr. Gooding suggested that the AFMS Group focus on 2 issues:

· Need to fix FY06 & 07.  This is the last chance to fix, use existing dollars

· For FY08-11, build into the POM a conversion of MILPERS dollars to O&M to pay the MTF bill

· Mr. Gooding also suggested that the AFMS Group take the fall back position, look at each bill by Panel, and then by MAJCOM build a final list of bills that we are willing to sustain

· SGMP will send out additional materials to help the Panels review each bill and reprioritize the final submission.  Suspense for this tasking will be 1 Jun 04.  Bills will be reviewed at the AFMS Group meeting on 2 Jun 04

OPEN (OPR: Panels/MAJCOMs; ECD: 1 Jun 04)

5.  Upcoming Meetings:

· AFMS Group:
· 2 Jun, 1300-1530, 4th floor conf room
· 9 Jun, 1300-1530, 4th floor conf room
6.  Meeting concluded:  1545

               CHET A. GOODING


Acting AFMS Group Chair

                                         Chief, Medical Programming Division

                            Office of the Surgeon General
