MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 2 Jun 04

1.  Called to order:  1300

2.  Attendance:
a. Members Present:

Mr. Gooding - Chair
SGMP

Col Pearse
SGOC

Col Constantian, representing
SGR2

Col Gerdts, representing
SGOD

Col Hasselquist
SGOP

Col Raynaud
SGOS

Col Spatz
SGC2

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFSOC

AMC

USAFE
11 MDG


AFMC
AFSPC
PACAF
USAFA

3.
FY06-11 Corporate Bills

· Mr. Gooding stated that the FY06-11 POM was submitted to TMA last Friday.  Have received some informal feedback, but no alarming questions so far.  He will brief submission to TMA at the Resource Management Steering Committee on 3 Jun 04

· Will provide feedback at the next meeting

· We may receive some additional funding from TMA for Appointing and Medical Management; this would allow us to pay for the next item on the corporate bills list or allow us to reduce the offset list

· The Horsemen have scrubbed the corporate bills list (i.e., revised numbers, consolidated options), and submitted their recommended priorities to the AFMS Group

· Col Pearse briefed the Medical Operations related recommendations:

· Many questions on OB, MTF Efficiencies, Appointing, Medical Management, and Referral Management

· Medical Modernization was the biggest issue

· Straddled cut-line with EOS (Block I); recommended funding $13M of the $21M EOS (Block I) bill; SG fully supports program

· Placed Modernization Block II ahead of EOS (Block I) because it provides direct support to field; more important to SGO than EOS

· Did not have flexibility with HAWC, OB, DODMERB, HPSP programs

· Col Raynaud briefed the Medical Support related recommendations:

· The Referral Management, Appointing, and Medical Management bills were built and justified with the best information at the time.  Based on recent experience, the bills have been revised to accurately reflect the improved data set

· Appointing

· Adjusted contract cost based on $6 per appointment

· Staff 25 facilities for $8.38M

· Referral Management Centers

· Original bill based on delivery of EWRAS; targeted larger MTFs with goal of stopping referral leakage

· EWRAS not delivered so every MTF will shoulder a larger burden; changed strategy to assist small MTFs first

· $4.7M for FY06 (place ~2 FTEs in each clinic)

· Medical Management – Block I is the basic minimum; allows MTFs to be successful under T-Nex

· Revision/consolidation have freed ~$10M for Medical Modernization block.  Proposal funds $13M of EOS; need to know what we get for $13M funding

· Col Constantian stated that SG has signed up to do EOS with SAF/AQ; cannot divide the $21M.  He is willing to conduct an EOS program review if other programs will undergo the same scrutiny.  He also commented that EOS was briefed at NOVA

· Mr. Gooding asked if $21M is divisible.  Col Constantian replied that it is an all or nothing proposition.  Line has bridge funded program with promise from SG that we will fund within DHP

· MAJCOM comments:

· AMC agreed with the Horsemen’s recommendation.  They felt that taking funds from contracts will hurt and that too much has been taken from the MAJCOMs

· AFMC also agreed with Horsemen proposal.  They added that they do not understand Medical Modernization or the agreements that have been made

· PACAF, AMC, AFSPC, USAFE, USAFA, and the 11 MDG all concurred with the Horsemen’s proposal

· Mr. Gooding recommended the following approach:  

· Take the Horsemen recommended list forward to the AFMS Council for approval

· Use all of the offsets; leaving $8M of EOS (Block I) unfunded

· We should find out in the next 4-5 days if we will receive additional money from TMA for Appointing and Referral Management.  Apply additional funds to EOS

· Col Constantian noted that if we do not receive additional funds from TMA, the $8M portion of EOS (Block I) and other non-DHP funded projects dependent on EOS will be placed at risk.  He felt the proposed inversion of the Medical Modernization blocks was unwise, but will hopefully be moot with the receipt of additional funds.  He appreciated the Group’s commitment to first apply additional funds to the EOS deficit.  SGR does not believe the Army will be able to execute a program similar to EOS that will meet the expectations of our LAF counterparts 

· Comment was made that we may have to look at scrubbing more contract positions, especially the non-analyzed product lines. Also for FY07 and beyond, we may ask TMA to assume some risk and use MILPERS conversions

· SGR to place EOS briefing on AFMS Group schedule

OPEN (OPR: SGR; ECD: 7 Jul 04)

· AFMS Group approved FY06-11 Corporate Bills priority list proposed by the Horsemen
· Approve – 6; Abstain – 1 
                  APPROVED

4.  Open Discussion

· Maj Guerrero noted that all Business Plans have been turned in and there will be a meeting with the AF/SG on 14 Jun 04
INFORMATION

· Col Sager said that the DMLSS-Facility Management Support contract is scheduled to expire today
· Item was ranked low by AFMS Group during BOS Withhold discussion
· He has received a lot of MAJCOM feedback stating that this will have a large impact on the field  
· They need $63K to fund until the end of FY04 or $400K to fund through next year 
· The AFMS Group approved funding contract for the rest of fiscal year ($63K)
APPROVED

· Col Spatz briefed that there has been a $500K reduction in Force Development funds.  Must eliminate funded slots for the following symposia: PT/OT, Medical Logistics, and Medical Facilities
INFORMATION      
5.  Upcoming Meetings:

· AFMS Group:
· 9 Jun, 1300-1530, 4th floor conf room
· 16 Jun, 1300-1530, 4th floor conf room
6.  Meeting concluded:  1430

               CHET A. GOODING


Acting AFMS Group Chair

                                         Chief, Medical Programming Division

                            Office of the Surgeon General
