MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 14 Jun 04

1.  Called to order:  1430

2.  Attendance:
a. Members Present:

Col Hanson - Chair
SGSR

Col Baiorunos, representing
SGC2

Col Constantian, representing
SGR2

Col Fisher, representing
SGOP

Col Hancock
SGOD

Col Pearse
SGOC

Col Raynaud
SGOS

Mr. Gooding, representing
SGM2

Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFMC
AFSPC
PACAF
USAFA


AETC
AFSOC
AMC

USAFE
11 MDG

3.
Approval of Minutes

· Minutes from the 12 May & 21 May 04 meetings were approved as written
· Minutes from the 2 Jun 04 meeting are awaiting additional clarification from SGR
OPEN (OPR: SGR2; ECD: 16 Jun 04) 

4.  SPA Update – Maj Bailey-Marshall

· The AFMS Council gave final approval to the AFMS Group recommendations concerning new SPA requests and extensions

· New SPA positions will be on the books effective 1 Oct 04

· AFPC has notified individuals who did not receive extensions

· PAS codes for new SPAs have been requested and should be available within a week

· The next round of SPA deliberations will begin in Oct 04 when a call will go out to the MAJCOMs for new requests

      INFORMATION

5.  Business Plan Update – Maj Moilanen

· The SG was briefed and approved the overall AFMS plan

· Quality control of MAJCOM and MTF plans currently underway

· Website should be up and running on 15 Jun 04 

· MTF plans should be available soon via download 

· Health Affairs Business Plan format should be available tomorrow

· Planning activities are proceeding according to schedule

      INFORMATION

6.  FY04 Financial Program – Lt Col Tenney

· Provided status of FY04 Program subsequent to TMA Mid-year Review and several options on how to proceed to the end-of-year
· Prior to the mid-year review, AFMS had a $31M deficit; assumed all Gap-fill and Optimization funds were returned
· At the mid-year review the following occurred:
· AFMS submitted UFRs ($91.6M non-GWOT and $25.6M GWOT)
· Briefed OMB during OASD (HA) brief to OMB
· Increased need for funds and decreased workload were noted
· Army had the largest GWOT requirement
· PBD 041 reprogramming request was denied--Comptroller to determine funds distribution
· AF will receive $9.4M which will lower deficit to $22.19M
· In mid-May, SWA and Drug Interdiction funds were returned for a total of $2M.  Col Hanson sent out an e-mail to the AFMS Panels soliciting their “hot” requirements
· SGY used his warrant authority to fund the following $2.094M of Panel UFRs
· VA/DoD POC - $240K
· MUST’R (White House) - $150K
· Tuition Increase - $267K
· Cardiac Rehab Program (CEMM) - $175K
· Business Plans - $960K
· Re-Organization Financial Assist (temp) - $150K
· USUHS to Brooks - $152K

· May receive additional funding from the following programs:

· C-9 deactivation reprogram from AF:   $5-10M (receive via TMA)

· Medical Management Withhold:  Possible $2.4M

· TRO Under-execution:  Possible $700K

· HPLRP Under-execution:  $1M (current estimate)

· SGSR presented the following options to the AFMS Group:

· Option 1

· Divide the $22.19M deficit among the MAJCOMs.  Percentage share based on their TOA.  Panels will provide input to MAJCOMs on how/what to throttle back to reach end-of-year

· Option 2

· Use $7.39M of no-year SCO funds to pay for FY04 Gap-fill requirements

· Include $7.39M (O&M) in FY05 FINPLAN to pay for Gap-fill/PCO/ SCO requirements.  Decreases current FY04 deficit to $14.8M

· SGSR recommends Option 2

· Distribute additional funds as identified or received

· Panels and MAJCOMs identify areas where they can throttle back to reach end-of-year

· AETC questioned how the percentages were figured.  Lt Col Tenney replied that the percentages were based on MAJCOM TOA.  AETC felt their percentage of bill was artificially increased by the inclusion of central programs in their TOA (e.g., AFIT) 

· MAJCOM representatives and AFMS Group members concurred that centrally managed programs that are mapped to the MAJCOMs, but over which they have no spending discretion should not be included in TOA calculations (i.e., Revised financing, HPSP, HPLRP, AE, PMI, and high-dollar pharmacy).

· AFMS Group approved Option 2 (6 to 1 vote), pending removal of central programs and revised TOA percentages.  Requested the development of an additional option that supports full AFMS operations until we reach an established “go broke” date   
OPEN (OPR: SGSR; ECD: 16 Jun 04)


7.  FY05 FINPLAN – Lt Col Tenney

· Lt Col Tenney provided a status update on the development of the FY05 FINPLAN
· Hope to have out to MAJCOMs by next week
· Additional FY05 APOM to FY06 Program bridge changes are needed:
· Strategy to be developed
· Affects both HQ and MAJCOM distributions
· Includes:
· HPLRP - $7.7M
· SDA - $1M
· Dental Contract - $4M
· LSC (MM, Appointing, RM, etc.) - $31.08M (Col Raynaud noted that figure should be lower)

· Gap-Fill O&M - $7.38M

· FY04 HOT UFR Tails - $1.6M

· Modernization - ??? (actual number undetermined at this point)

· Withhold - $30M

· Total:  $82.76M to $142.76M

· Intent is to enter into execution year with enough funds to cover unexpected “fact of life” pop-ups
INFORMATION
8.  Upcoming Meetings:

· AFMS Group:
· 16 Jun, 1410-1530, 4th floor conf room
· 23 Jun, 1300-1530, 4th floor conf room
9.  Meeting concluded:  1555

               




LINDA E. HANSON, Col, USAF, MSC

Chair, AFMS Group

Director, Resource Management 

Office of the Air Force Surgeon General

