MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 16 Jun 04

1.  Called to order:  1410

2.  Attendance:
a. Members Present:

Col Hanson - Chair
SGSR

Col Baiorunos, representing
SGC2

Col Constantian, representing
SGR2

Col Fisher, representing
SGOP

Col Hancock
SGOD

Col Miller
SGM2

Col Pearse
SGOC

Col Raynaud
SGOS


Lt Col Stein
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:

ACC
AFSOC

PACAF
11 MDG


AETC
AFSPC

USAFE

AFMC
AMC
USAFA

3.  FY04 Financial Program – Lt Col Tenney

· Lt Col Tenney provided the AFMS Group with updated options on how to proceed until the end-of-year:
· Option 1

· Use no-year SCO funds to reduce deficit to $14.8M

· Distribute deficit among MAJCOMs based on percentage of total TOA recalculated without central programs as discussed at 14 Jun meeting

· Panels and MAJCOMs will discuss how and what to throttle back to reach end-of-year

· Option 2

· Establish a “go broke” date based on current deficit

· Without no-year SCO funds ($22.2M):  25 Sep 04

· With no-year SCO funds ($14.8M):  27 Sep 04

· Determine specific “go broke” dates for each MAJCOM

· Do not throttle back – business as usual

· Inform TMA

· Establish ROE for post “go broke” date if no additional funds

· Downside

· AFMS will show that we are unable to live within limits

· TMA will probably increase involvement in AFMS business

· SGSR recommends Option 1

· As additional funds identified/received, distribute as appropriate

· Panels to work with the MAJCOMs to identify areas where they can throttle back to make end-of-year

· Col Hanson noted that we are 66% obligated (straight-line percentage would be 67%)

· Col Pearse said if we throttle down on RVUs/RWPs, the same situation would occur next year.  Col Hanson said that the Army tried a similar approach several years ago and it became very contentious

· Col Miller noted that if we select Option 1, we will need to communicate what we are doing and let TMA know the impact of this option (need MAJCOM input)

· Col Fisher asked about the remaining unfunded requirements.  Response: Only received GWOT dollars.  Equipment, IM/IT, pharmacy, and SRM cuts taken to fund patient administration and other bills passed to us by TMA.  Everything was included with the intention of using additional money received to fund these UFRs

· Col Hanson stated that this is an election year and we will not receive the usual budget supplement

· MAJCOM inputs:

· AMC said they would look for liquidity wherever they can find it (probably in PCO and RSA conversion contracts that have not been awarded yet)

· AFMC noted that their flexibility is in SRM where they held back some funds initially, but suggested it would be better if the whole AFMS takes the same actions (e.g., cutting care for non-enrolled, TRICARE Prime eligibles) 

· PACAF added that their program was already cut by $2M to pay for patient travel.  They feel there is nothing more to cut so they support Option 2

· ACC has no flex in SRM or IM/IT.  They would not renew resource sharing contracts and throttle back on Pharmacy

· USAFA stated that there will be a tax one way or another and it would be better to take less in FY04, balance with the no-year SCO dollars and limp along for the last few days of the year.  Hopefully we will see better funding next year

· AETC will know more on their contracts and gap-fill by 31 Jul—they also have no more SRM money to cut

· Col Raynaud said FY05 will likely not be any better and, in fact, may be worse with several bills, taxes, and sustainment tails coming due

· Col Pearse stated that Medical Operations is not in favor of cutting contracts and throwing away the work that has been accomplished over the past couple of years.  He feels that some programs should be taken away on a temporary basis and the money could be used to maintain the programs we truly need

· Col Miller proposed that the Panel Chairs, Horsemen, and MAJCOMs get together to generate ideas and price out potential cuts (e.g., elective surgery, 30-day scripts, high dollar formulary items, and space available care)

· AFMS Group members voted to recommend Option 1.  Panel Chairs, Horsemen, and MAJCOM representatives will brainstorm ideas and develop a coordinated AFMS approach to program cuts on Monday, 21 Jun 04

OPEN (OPR: All/SGSR; ECD:  21 Jun 04)
4.  DHP Military to Civilian Conversions – Mr. Gooding 

· The conversion of 2,029 AMFS military-civilian positions was approved

· Working to place within the FY06-11 POM so AFMS can take appropriate credit and book savings to MTF efficiency

· A memo is being drafted on the allocation process and will be sent to the MAJCOMs within the next few days 

· SGMP owes workbooks to the manpower community on Officer/Airman/Civilian positions by MAJCOM and PEC on 25 Jun 04; POM exhibits due the following week

· PACAF asked if this was for OCONUS as well as CONUS.  Mr. Gooding replied this is only for CONUS
INFORMATION
5.  Upcoming Meetings:

· AFMS Group:
· 23 Jun, 1300-1530, 4th floor conf room
· 30 Jun, 1300-1530, 4th floor conf room
· 7 Jul, 1300-1530, 4th floor conf room
· AFMS Council:
· 8 Jul, 1430-1530, 4th floor conf room
6.  Meeting concluded:  1530
               




LINDA E. HANSON, Col, USAF, MSC

Chair, AFMS Group

Director, Resource Management 

Office of the Air Force Surgeon General

