MEMORANDUM FOR:  Force Development Panel Members

FROM:  Chairman, Force Development Panel

SUBJECT:  Force Development Panel Meeting Minutes, 15 Jul 04

1. Called to order:  1000

2. Attendance:
a.
Members present:

Lt Col Swinson (Acting Chair)
SGCT


Maj Bohusch (rep)
SGCB 
Capt Lamey (rep)
SGCA

Maj Hughes (rep)
SGCN
CMSgt Crowley (rep)
SGCE

b. Members absent without representation:  SGCD, SGCM

c.
Non-voting members (advisors) present:

Col Jones
PACAF
Col Shelton-Gaines
AETC

Lt Col Korlaske
AFPC
Maj Ray
AMC


Maj Weeks
AFIT

d. Advisors absent without representation:  ACC, AFMC, AFRC, AFSOC, AFSPC, ANG, USAFA, USAFE 

e. Others Attending:

Lt Col Goven
882nd 
Lt Col Murray
SGCN


Lt Col Smith
AETC
Lt Col Wall
SGPA 


Maj Casey
SGCN
Maj Katt
SGCN


Maj Robinson
SGSR
Maj Rodgers
SGCM 

Ms. Killebrew
AMC
Ms. Gott (recorder)
SGMP

3. Comments from the Chair:  Lt Col Swinson welcomed attendees.  Col Reidy is attending the AFMS Flight Path WG and is unable to attend the meeting.

4. Approval of Minutes:  The minutes of the 24 Jun 04 meeting were approved with clarifications provided by Maj Weeks.  See meeting minutes at:  O:\SGC\FDPanel\Meeting Minutes.  Minutes are also posted to the Force Development Panel Knowledge Junction:  


https://kx.afms.mil/ctb/groups/dotmil/documents/afms/knowledgejunction.hcst?functionalarea=ForceDevelopmentPanel&checkinform=AFMS&doctype=home.

5. New Business:
a. Remapping of Training Programs:

· Aerospace Ops and Force Development Panels met to discuss remapping E&T.  Original plan to leave USAFSAM with the AO panel and having oversight from the FD panel is not working.  Intent is to formalize plan and bring to the AFMS Group after approval from the panel.  The panel members approved proposal.  APPROVED
b. Updates on current issues:

1. Critical AFSC/Stress AFSC Issue – Maj Bohusch

· There are 2 force shaping initiatives to bring down numbers

· Critical AFSC:  Below 90% manning – New definition (in spite of manning that can not meet UTC requirements)

· Stressed AFSC:  DP developed a formula.  Question remains that if personnel are deployed does the job go with them?  Job usually remains behind.  Meeting with DP later today to further clarify

· Most recent term is “Sick AFSC” in comparing authorized vs. assigned.  New formula looks at sick as well as stressed.

2. Mil-Civ Issues – CMSgt Crowley

· Currently looking at converting mil to civilian or contract.  CORR numbers include UTCs and some cushion for leave and TDY.  TMA looked at CORR and manning numbers.  Met with SGMP to discuss how process will work for enlisted.  Need to get the career managers involved.  Will meet again on 20 Jul, more information to follow.
OPEN

· Ms. Killebrew noted that we need to standardize the CorDocs.  Need to seriously look at standardizing through AFPC.

c. Proposed revision of IES Course – Lt Col Swinson

· Course (including SGH and SGB portions) was revamped to include minor changes.  Larger emphasis on business.  Course will be 7-9 days long.  First class with new format to begin in Sep 04.

6. Unfinished Business:

a. FD Panel input for Strategic Planning Document – Lt Col Swinson:

· Added to the E&T document.  Skills course focuses on developing leaders.  Prioritization of conferences was added.  

· Have not received all Corps Directors’ input on the Tactical Level Course.  882nd was given the okay to continue to work through the changes.  This will be discussed at the AFMS Group level.  882nd TRW still developing course material.

7. Updates (standard agenda items):

a. Education & Training Working Group:
· Met 8 July:  Ready to launch the score sheet for conferences and symposia (and non-SEI, non-AFSC awarding courses).  Review group will include representatives from 3-letter offices, schoolhouse, and MAJCOMs

· The goal is to prioritize all courses at panel level to be ready in case of pop-up requirements (can quickly look at lower priority courses for an off-set)

· Had 3 presentations on different Distance Learning Media.  

1. Web Based training- Lt Col Santulo AFMSA/SGPX

2. Satellite Interactive TV- Dr. Phil Westfall, AFIA/DL

3. Computer Based- Ms. Dorothy Buckholt, USAFSAM/CVD

· Focus was on involvement, improving awareness, and encouraging looking at various courses.  Would like to convert class time to what students can do outside

b. Development Team Activity:
· Board is meeting 29 Jul then again 8-10 September

c. Col Shelton-Gaines asked about the FY05 FINPLAN and whether money would be available for the AFIT Short Courses.  When plan is finalized, will announce at the AFMS Group.  Not clear if all issues can be worked in time this FY.  Maj Weeks noted that they may not have funding for FY05, need to work with AETC.  Won’t come in at $3M level.  $3M tied to 14K quotas.  Question is how to go forward.  Lt Col Swinson is concerned with possible risk of losing some funding.   Need to come out with a realistic program.  Discussed the need to possibly realign TDY-to-school funding.  E&T WG will look at the idea of a “best purchaser” for that training commodity.  Lt Col Smith mentioned that many AETC training opportunities don’t fit formal training guidelines.  Recommendation was to go forward with a realistic program for AFIT and look at how the FINPLAN develops based on UFRs for this year

8.
Meeting Concluded:  1100
9.
Next Meeting:  19 Aug 1000-1130, 3rd floor conference room.
J. Thomas Swinson, Lt Col, USAF, BSC
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