MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 28 Ju1 04

1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Mr. Gooding, Acting Chair 
SGM2


Col Campbell, representing
SGOC

Col Coatsworth, representing
SGR2

Col Hasselquist
SGOP

Col Raynaud
SGOS

Col Spatz
SGC2


Ms. Todd, representing
SGY2

b. Members absent without representation:  SGOD

c. MAJCOMs Present:  
AETC

AFSOC
AFSPACE
PACAF


AFMC

AMC

USAFE

3.  Approval of Minutes

· The minutes from the 30 Jun & 21 Jul 04 meetings of the AFMS Group were approved with some minor clarifications
4.  FY06-11 POM Bills and Offsets Discussion – Mr. Gooding
· Process to be used was discussed.  It was reemphasized that:
· Offsets to be reviewed would be isolated to the 1-5 Offsets on the original list.  Several MAJCOMs asked that they be permitted the opportunity to reprioritize their Block 3 contract offering, and be given the chance to offer an alternative offset to replace a specific contract

· The MAJCOMs had their list of all contracts returned and they were asked to review and prioritize the list from most to least dear.  If they decide to pull any contracts from the offset list, they need to identify alternative offsets, keeping in mind the established minimum thresholds for SRM
· AFMS Group members would review the input from the MAJCOMs and vote on the best way to program the funds available.  Alternatives could include buying down offsets or paying for more bills

      OPEN (OPR: MAJCOMs; ECD: 1200, 2 Aug 04)

· AMC posed the following question:  If the AFMS Group decides to buy back some of the offsets, can MAJCOMs use a portion of this money to buy back critical contracts?  Mr. Gooding replied that the AFMS Group is looking for the MAJCOMs view on prioritization with funding first applied to those prioritized as “most dear”.  Subsequent discussion indicated that AMC wanted to understand their flexibility.  If for instance, the AFMS Group bought down SRM offsets and some of those funds went back into the SRM program at AMC, could they use those funds to reduce the impact on contracts rather than put the funds in SRM.  //Post meeting note:  The SGMP answer to this question is that funds returned to a MAJCOM in a particular program must go back into that program.  Each program has been reviewed based upon its own merit.  If a command wants to bring down a particular contract line item and replace it with SRM, they should do so during the prioritization process currently being conducted//
OPEN (OPR: AMC/SGMP; ECD: 4 Aug 04)

· AETC asked if the threshold for equipment could be increased from a 10 to 12 years replacement cycle.  Response:  No
· Col Coatsworth stated that on 15 Mar 04 Lt Gen Taylor directed us to provide him with the OP requirements, and define the risks the enterprise would incur without additional funding.  Col Coatsworth proposed two alternatives for communicating the OP risks to the SG.  The first option would channel the briefing detailing OP risks through the AFMS Corporate Structure along with an SGMP clarification of the OP discussion during the recently concluded FY06-11 POM process.  The second option would take this issue to the SG in another forum with an invite to SGM.  Mr. Gooding selected the first option and invited SGR2 to brief the OP risk to the AFMS Group on 4 Aug 04 
OPEN (OPR: SGR2; ECD: 4 Aug 04)

5.  Upcoming Meetings:

· AFMS Group:
· 4 Aug, 1300-1530, 4th floor conf room
· 11 Aug, 1300-1530, 4th floor conf room
· AFMS Council

· 12 Aug, 0930-1100, 4th floor conf room


6.  Meeting concluded:  1330
CHET A. GOODING

Acting AFMS Group Chair

Chief, Medical Programming Division

Office of the Surgeon General
