MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 1 Sep 04

1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Hill, Acting Chair
SGSR

Col Hancock
SGOD

Col Hasselquist
SGOP


Col Pearse
SGOC

Col Raynaud
SGOS

Col Slawinski
SGR2

Lt Col Paris, representing
SGM2

Mr. Lewis
SGC2

Ms. Todd, representing
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:  
ACC           AFMC
AFSOC
PACAF
USAFE

AETC
       AMC
AFSPC
USAFA


3.  Approval of Minutes

· The minutes from the 16 Aug 04 and 18 Aug 04 meetings of the AFMS Group were approved as written
4.  IM/IT Services Consolidation/Optimization – Col La Kier

· Decisional briefing seeking AFMS Group direction/approval on the following issues concerning IM/IT Services Consolidation/Optimization (Flight of the Future Demonstration Project):

· Approval of Concept—Determine if IM/IT Services Consolidation/ Optimization should transition from Flight of the Future (FoF) Pilot Program to partial (USAFE only) or full production 

· Establish funding for FY05 gap

· Designate a Panel to champion full-scale production of IM/IT Services Consolidation / Optimization 
· FoF was briefed to AF/SG in Jan 03 and USAFE pilot chartered by AF/SGMI

· AF level contract FY03 ($3.6M), FY04 ($2.9M)

· No clear bridge from pilot program to sustainment

· Was briefed to NOVA in Apr 04--Redirected from TCO to direct cost savings for program visibility

· AF/SGR Brief (Jun 04) and SGO (Jul 04) on Direct Care Cost Savings Analysis

· FY05 funding gap ($1.76M) places pilot and program implementation in jeopardy

· Assumptions:

· AF/SG will support self-sustaining program based on direct costs

· Modernization Directorate (SGR) supports concept

· USAFE baseline for FY06-11 POM includes FoF funding

· MILPERS “turn-in” value pays for contract costs in FY07, possibly sooner

· IM/IT FoF was successful at USAFE

· Reduces overall costs of ownership

· Direct costs neutral (no actual cost savings; increased level of service)

· Addresses AFMS and AF-CIO strategic issues

· Generates metrics, lessons learned, and working model to implement for IT Services Consolidation mandate

· FoF Hub & Spoke Optimization (USAFE CONOPS):

· 5 main MTFs and all satellite sites

· Retains OIC and NCOIC at main sites

· Replace 26 4AOX1 enlisted FTEs with contractor personnel

· Reengineer IT service delivery with MAJCOM SC and SG

· Harvest/reprogram 26 4A authorizations

· Data and outcome to assist PLATT analysis of FAC 5570

· FoF customer satisfaction survey shows it provides a higher level of IM/IT support and USAFE loves it

· Current contract ends 18 Sep 04, and there are only enough funds to extend contract for a few additional months

· IM/IT Optimization funding gap is $1.76M; USAFE proposes the following:

· USAFE/SG will fund FY04 $460K

· SGR will fund FY04 $800K

· FY05 funding gap ($500K) solutions:

· Option 1 – Med Mod Panel

· Option 2 – Med Support Panel

· Option 3 – Mixed Panels

· Option 4 – USAFE funds from 624

· Option 5 – Allow contract to lapse

· SGR originally committed to fund $800K with the understanding that full FY05 bridge funding would be provided from corporate level.  When additional HQ funding fell through, SGR pulled the money and obligated it for other infrastructure requirements

· A suggested solution was for USAFE to use some of their unallocated contract dollars to extend the FoF contract.  They could then reprogram the available MILPERS to replace those contract dollars 

· Col Fisher asked if the start up money came from HQ?  Response was yes

· Col Pearse clarified that the FY04 UFR for FoF is now $1.3M 

· ACC had that following comments: 1) FoF not ready for “primetime”; 2) The discussion surrounding FoF at NOVA did not go very well; 3) Some of these issues should have been resolved become coming before the AFMS Group; and 4) Sounds like this would cause a tax for the other MAJCOMs which would be a hard sell to get approved

· AMC echoed ACC’s comments and added that the only decision should be to cease or find funding to bridge to FY05

· AETC also has trouble supporting 

· PACAF recommended Option 4 – USAFE should fund out of their own program

· AFMC agrees with PACAF and the other MAJCOMs

· AFMS Group decided to maintain the current FY04 UFR priority list and not provide any additional FY04 funding for FoF
CLOSED
5. FY04 Unfunded Requirements – Lt Col Tenney

· Currently about $2M available for FY04 UFRs—not expected to change much

· No additional funds expected from TMA

· Any additional MAJCOM under execution would be applied toward this list

· AFSPC asked when funds would be released.  Answer: Within next couple of weeks

· AFMS Group approved the FY04 UFR list as currently prioritized
APPROVED
6.  Force Development Panel: TDY to School – Col Reidy

· Informational briefing to inform the AFMS Group about the Panel’s decision on AETC TDY to School for Conferences and Symposia
· There is no money to centrally fund conferences and symposiums
· Fall of 2003, an IPT reviewed 882nd TRG and established the following training hierarchy:
· AFSC awarding courses

· SEI awarding courses

· Non-AFSC/SEI awarding courses

· Conferences and symposia

· Over 2000 quotas were originally funded in FY04 list, but that number was scaled down to 1600 due to the rising cost of travel and lodging 
· FY04 program started with $850K identified shortfall
· Finished the year by canceling 262 quotas
· FY05 program baseline is $6.97M with requirements of $9.57M
· Asking for an additional $2.6M UFR
· Force Development Panel plan:
· Remap all E&T TOA from other panels to the FD panel
· E&T Working Group consolidating courses and conferences from USAFSAM and AETC for “rack and stack”

· Develop a prioritized list if any money should become available
· Prioritize competing and new demands

· IM/IT training/sustainment

· Look for opportunities to balance within the panel (e.g., combining individual Corps courses into the new Tactical Leadership Course)

· ACC asked if funded and unfunded conferences would be cancelled and the logic behind that.  Response was can’t supply funding for quotas
· AMC added that if patient care can’t be supported, conferences should be suspended
· PACAF feels that there is more value in MAJCOM workshops instead of having yearly symposiums.  Maybe look into the possibility of holding conferences every other year.  Col Reidy said that is the type of guidance the FD panel is looking for and that the panel will provide some recommendations
      INFORMATIONAL

7.   Upcoming Meetings:

· AFMS Group:
· 8 Sep, 1300-1530, 4th floor conf room
8.  Meeting concluded:  1445

                                                   W. JOHN HILL, Col, USAF, MSC 





   Acting, AFMS Group Chair
 



   Director, Medical Support


