MEMORANDUM FOR AFMS GROUP MEMBERS

FROM:  HQ USAF/SGMP

SUBJECT:  AFMS Group Minutes, 8 Sep 04

1.  Called to order:  1300

2.  Attendance:

a. Members Present:

Col Hanson, Chair
SGSR

Col Gerdts, representing
SGOD

Col Hasselquist
SGOP


Col Pearse
SGOC

Col Slawinski
SGR2

Col Sventek
SGOS

Col Miller
SGM2

Mr. Lewis
SGC2

Ms. Todd, representing
SGY2

b. Members absent without representation:  None

c. MAJCOMs Present:  
ACC
AFMC
AFSPC
PACAF
11 WG

AETC
AFSOC
AMC 
USAFE

3.  Approval of Minutes

· The minutes from the 1 Sep 04 meeting of the AFMS Group were approved with the following comments in paragraph 4 on IM/IT Services Consolidation:
· USAFE can transition IM/IT Services Consolidation/Optimization from the Flight of the Future Pilot to partial production if they can fund within their own assets
· There was no Panel designated to champion full-scale production of IM/IT Services Consolidation/Optimization
APPROVED

4.  FY05 FINPLAN Update – Lt Col Tenney

· Informational briefing to provide an update on the FY05 FINPLAN status

· FY05 FINPLAN Background

· Based on the FY05 APOM

· FY05 APOM used FY03 initial validation plus 2 year inflation rate as baseline

· APOM closed Sep 03

· Small adjustments/final edition Dec 03

· FY05 APOM files were given to SGSR in the Spring of FY04

· Information down to the MAJCOM/PEC/EEIC/RCCC/Panel level

· No PSC included

· Used the original PBD FY05 accrual figure of $301M 

· Final APOM AFMS funding is $1.987B

· APOM with FY05 PBD adds/deletes is $2.048B

· Draft FINPLAN sent to MAJCOMs on 2 Jul 04 

· Return suspense was originally 3 Aug 04, but extended to 16 Aug 04 due to the level of effort required

· Additional information is needed from several MAJCOMs

· FY05 Corporate Bills (not programmed)

· Funds decremented and fenced for appointing, medical management, and referral management

· Modernization bill ($45.8M) is worst case scenario and does not include IM/IT OP

· PBD wedge ($30M) is available for possible PBDs.  Funds will be passed back to MAJCOMs if not used by Dec 04

· TROs ($4M) is the difference between Lead Agents requirements and what will be needed for TROs

· The FY04 to FY05 MAJCOM increases before bills-to-pay (BTP) range from 3.5% (AETC) to 33% (PACAF)

· Post – BTP the increases/decreases range from – 1.6% (AETC) to 23.9% (PACAF)

· Offsets for BTP include:

· Equipment – $46M

· SRM – $30M

· SGO – $3.6M

· SGC – $0.5M

· SGD – $0.8M

· SGR – $13.9M

· SGS – $18M (Based on recent change in pharmacy policy)

· Next steps include:

· Finalize HQ/AFMSA FINPLANS

· Additional Group meetings as needed to finalize process

· Cross-level funds to address disparity across MAJCOMs

· Brief the AFMS Council and AF/SG

· Final plans to Panels and MAJCOMs

· Conduct initial validations with MAJCOMs

· Col Miller recommended that if we are going to cross-level funds, we probably want AFMS Council review.  We should be cautious as we implement new process/rules and we should seek corporate structure review.  SGSR plans on taking a revised FINPLAN briefing forward, and will vet the brief through the corporate structure.

· Col Hasselquist asked when the MAJCOMs offsets were presented to the Panels.  Response was that during FINPLAN development, it was briefed at the AFMS Group and was sent out in the FINPLAN guidance that the MAJCOMs and Panels were asked to work together.  He recommended that it should be a requirement for proposed MAJCOM offsets to be presented to the Panel Chairs

· Concerns were raised on the process of managing/tracking funds (BAGs v. Panels). Some MAJCOMs brought up that this makes them deal with another layer. May try to discuss during Task Force Viking review of SG reorganization.  Col Pearse also proposed this issue be considered as a possible topic for NOVA and/or forwarded to SGO.  SGSR welcomes feedback from the MAJCOMs.  Comments/concerns should be sent to Lt Col Tenney with a courtesy copy to your finance director    

OPEN (OPR: SGSR; ECD: 22 Sep 04)

· Col Hasselquist noted that the SG wants this structure and the Panels should be aware of how much money they have.  Col Hanson asked the MAJCOMs to provide their perspectives:
· AETC – They worked primarily with the Medical Support Panel.  They feel that patient care should not be compromised to fund initiatives.

· AFMC – They felt that it would be helpful for the resource managers to work together before the AFMS Group meeting.  They also felt this was a very cumbersome, problematic process for the staff

· ACC – With their offsets coming from the Line side, there has been a delay in separating them by Panel.  The equipment line provides most of their offsets

· AMC – Agreed with AFMC and ACC.  Hard to manage money from all the different programs (EEIC, PEC, etc)

· Col Miller inquired about the timeframe for briefing the SG.  SGSR response was that they hope to brief him by the end of Sep 04

· Col Hanson suggested that a discussion of the HQ account and the movement of funds to the MAJCOMs be taken off line.  She noted that there were a few glitches, but said that these issues are being worked and answers developed
· Col Hanson stated that the process for development of the FY05 FINPLAN is entirely new to us. She mentioned that there is now some maturity on the POM side of things in light of all the work done this past year.  Now we will be stepping forward into new territory for the FINPLAN.  She reminded all that we should be patient and remember we are still at the “crawling” stage
· Col Miller asked for a time frame for the MAJCOMs on when they could expect some answers.  Col Hanson replied that SGSR will work to get some dates together and get out to the AFMS Group
OPEN  (OPR: SGSR; ECD: 29 Sep 04)

5.   Upcoming Meetings:

· AFMS Group:
· 22 Sep, 1300-1530, 4th floor conf room
6.  Meeting concluded:  1405

                                                   

LINDA E. HANSON, Col, USAF, MSC






AFMS Group Chair

Director, Resource Management 
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