Medical Management: Trick or Treat?
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Autumn is finally here!  There’s much to relish: a change in seasons … a new fiscal year … Halloween goodies … and the completion of the transition to the new TRICARE contracts for all regions.  Frightingly enough, this also means the implementation of Medical Management (MM) programs in many MTFs!! 

As in the past few editions, I’ve been writing about what MM is, its purposes, and how the business aspect of healthcare needs to partner with the clinical side for MM to work properly.  The August Nursing Nightingale described inpatient and outpatient templates that may be used in the MTF’s business plan.  This month’s article moves on to a different topic and addresses the minimum requirements MTFs need to follow in establishing medical management programs within their facility.

The minimum requirements set forth below are intended to provide a standardized framework, but a flexible opportunity for MTFs to successfully implement their MM programs.  The requirements are very basic and somewhat limited in scope; however, MTFs may always choose to exceed the standard!

· Medical Management(general)

· Designate one individual to be responsible for the facility’s MM program. 

· Establish an integrated MM plan and program, using the 12-step approach.

· Utilization Management

· Ensure an Appeal Process is in place

· Develop a UM process to address at least one utilization problem

· Establish a referral management/consult tracking system

· Case Management

· Manage beneficiaries with complex care, ensuring appropriate coordination of care

· Ensure adequate discharge planning processes

· Disease Management

· Implement the use of evidence-based clinical practice guidelines (CPGs)

· Incorporate monitoring activities associated with the CPGs

· Outcomes Management

· The Services will assist MTF Commanders in developing local MM measures

· Local measures should complement those included in the MHS Standard Metric Set

A table summarizing the above minimum requirements is available as a resource in the online Medical Management Guide found at www.dodmedicalmanagement.info. 
How each MTF and Service chooses to design its MM program will vary according to its mission, resources, and population.  The Air Force has chosen to restructure its managed care functions by standing up a TRICARE Operations and Patient Administration (TOPA) Flight that reports to the Medical Support Squadron.  It has also separated out the financial functions into a Resource Management Flight from the former Business Operations and Beneficiary Services (BOBS) Flight.  No matter what the specific MM structure, nursing will play a vital role as it relates to utilization, case, and disease management.  However, the MTF must promote a collaborative relationship among all the other disciplines in order for MM to prosper.

The next edition of the Nursing Nightingale will further describe both the MTFs’ and managed care support contractors’ responsibilities as outlined in the TRICARE contracts.
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The Medical Management Guide may be accessed online at the PHMMD Support Center website: www.dodmedicalmanagement.info.  The Guide provides specific “how to” assistance in understanding and implementing Medical Management.  To find the Guide, click on the MM link in the purple box on the right hand side.

The PHMMD is preparing its 2005 schedule for classroom-based MM training.  In 2005, the courses will be offered less frequently, scheduled during set dates in particular regions.  Check the Support Center’s Conferences and Training page for the schedule (dates still pending).  The course agenda and slide presentations are also available for download.  Interested members may contact Kathy Michael at (703) 575-6104 or katheryn.michael@tma.osd.mil for more information.  Web-based training modules, which offer continuing education credit, for both MM and population health, are also available on the PHMMD’s Support Center (Learning Center).
If you have any questions or comments related to medical management, please feel free to give Maj Moore a call at 703-681-0064 or DSN 761-0064.  

