1 October 2004

T-Nex Expanded IPT

VTC

The T-Nex Expanded IPT VTC convened at 1400 hrs on Friday, 1 October 2004 in the 3rd floor SG Conference Room, Bolling AFB, D.C. Attendance at this meeting is as shown

IPT Members in Attendance:

Lt Col Stein





Finance (SGY) Representative 

Maj Greenlee





IPT Project Coordinator 

Maj Rodgers
Staffing Representative

Maj Morgan





Patient Administration Representative 

Maj Blake





Marketing & Education Representative

Maj Meersman




IM/IT Representative

Maj Koch





Referral/Appointing/Telephony Rep 

Maj Robinson





Finance Representative 

Maj May





IPT Project Coordinator – Alternate 

Maj Wyrick





Referral Management Representative

Maj Patronis





Managed Care Representative

Capt Yi





Information Technology Representative

CMSgt Bryant





Senior Enlisted Advisor 

Ms. Keyser





Contracting Representative- Alternate

IPT Members absent:

Col Sventek





IPT Chair

Col Wolak





Co-Chair

Lt Col Lary





SGOS Representative

Lt Col Stradley




MCSC Representative – Alternate 

Lt Col Wahl





HCIL/HEAR Representative - Alternate 

Lt Col Madaris




Contracting Representative – Alternate

Lt Col Bulick





Health Facilities Representative - Alternate

Lt Col Cockerill




HCIL/HEAR Representative

Lt Col Clapsaddle
Legislative Representative

Maj Williamson




Staffing Representative - Alternate 

Maj Behan





Manpower Representative 

Maj Moilanen





Data Analysis Representative

Maj Bailey-Marshall




Manpower - Primary

Maj Suckow





Resource Sharing Representative

Maj Nelson
Health Facilities Representative - Alternate

Capt Berthe





Manpower Representative - Alternate

Lt Miller
Contracting Representative

MSgt Kolesar





Patient Administration Representative – Alt

TSgt Ashley





Info Technology Representative - Alt

Mr. Corey





Referral/Appointing/Telephony Rep- Alt 

Mr. Wilson





Information Technology Rep – Alternate

MAJCOM & MSMO IPT Members in Attendance:

Lt Col McCormick




AFSOC Representative

Lt Col Schott





AETC Representative

Lt Col Byrd





AETC Logistics Representative

Maj Grantham





PACAF Representative 

Maj Edie-Korleski




AFSPC Representative

Maj Weis





AMC/SGSA Representative

Maj Dietrich





ACC/SGO Representative 

Maj Burke





USAFA MSMM Representative

Maj Zemkosky




AFMC Representative

Maj Darden





AFMC/SGAM Representative

Maj Freudenburg




Keesler Representative

Capt Lagrou





Elmendorf MSMM Representative

SMSgt Pinson





AETC Representative

Ms. Kurtz





Senior Legal Counsel

Mr. Maddox





USAFA MSMM Representative

MAJCOM & MSMO IPT Members absent:

Col Rodgers





AETC Representative

Col Borg





Keesler MSMM Representative 

Col Triche





AFMC Representative

Col Meyers





Region 10 Representative

Col Ziaya





Region 10 Representative

Lt Col Rosenbaum




Elmendorf MSMM Representative 

Lt Col Edward





San Antonio MSMM Representative

Lt Col Alex





AFRC Representative

Lt Col Arnold





San Antonio MSMM Representative 

Lt Col Mullen





Region IV Representative

Lt Col Rice





Region 10 Representative

Lt Col Henning




Region 4 Representative

Lt Col Decker





San Antonio MSMM Representative

Lt Col Wing





ANG Representative

Lt Col Bullard





AMC Representative

Maj Sales





USAFA MSMM Representative

Capt Bond





11th MDG Representative

MSgt Justice





ACC Representative

MSgt Babb





AFSPC Representative

SSgt Reeves





11 MDG Representative

Other non-member attendees:

1. Opening Remarks:

a. Maj Greenlee chaired the meeting.  There being no changes to the minutes, the minutes of the 17 September 2004 IPT meeting were approved.  

2. Old Business: 

a. MAJCOM T-Nex Stoplight Charts – The MAJCOMs presented their thirteenth round of transition stoplight charts.  Each MAJCOM covered the status of their Resource Sharing Agreements focusing on those that were coded red or yellow.  The current briefing is located at: https://kx.afms.mil/ctb/groups/dotmil/documents/afms/ctb_024315.pdf .  We currently have no MTFs that are red.  HQ ACC reported that all 1 Oct RSA conversions were awarded on time.  All positions have been hired except for those that were previously vacant under the old RSA.  

3. New Presentations:

No new items.

4. Standard Items: 
a. Resource Sharing Conversions to Contracts – No new update.

b. PCMBN Issues – Maj Mark Meersman provided a PCMBN update.  He stated that progress was being made in all regions.  Regions 7 & 8 are converting today, and the process can last for seven to ten days.  Region 6 is preparing for their conversion on 1 November.  The unassigned counts are pretty good, though there are some MTFs that are around 1500.  Langley and Hickam were discussed and it was suggested that they might have a PCM problem.  

c. Finance Update – Lt Col Stein provided a brief update.  The FY05 requirements that were forwarded were approved by the IPT.  They are being forwarded for inclusion in the FY05 FINPLAN.  This will still need to go there the corporate structure for final approval.      

d. Appointing – Maj Koch reported meeting with the MTFs yesterday.  We are currently waiting on the National Patient Appointing Services contract to be awarded.  It looks to occur in November at this time.  There is discussion of extending the Regions 2, 4, 5 and 11 bridge contracts which will expire 31 Dec 04.  By extending these contracts by three months it will allow us time to deal with any potential protests and the transition of the new contractor.  Meetings will continue on an ad hoc basis as needed.  

e. Medical Management – Maj Koch reported that as of today the VAS was still finalizing the solicitation.  We hope to have an award by 7 January with performance beginning 1 February 2005.

f. Information Technology Update – Capt Yi provided an update on telephony.  Telephony upgrades are progressing on schedule.  Maj Koch briefly discussed call center training.  Capt Yi reported that Lt Col Hegler would have an ICDB update by the end of October.  Maj Wyrick stated that the second set of testing on the e-fax ICDB would begin the week of 12 October, ending by 19 October.

g. MAJCOM Update – The AFA asked for information on the MHS Leadership Conference.

5. New Business:

6. Open Discussion:  Maj Greenlee polled the MAJCOMS and Multi-Service Market Offices (MSMO), for Col Sventek, on the MSMO manning.  Elmendorf reported they were moving MSCs from the MTF to the MSMOs, they continue to have a problem with 4AO manning.   AETC reported that San Antonio had 1 MSC that was a problem.  The Biloxi MSMO was not on-line to report.  Maj Rodgers noted the open positions and will reengage with AFPC.

7. Adjournment. There being no other business, the meeting adjourned at 1432 hrs, on 1 October 2004.

JEFFREY SVENTEK, Colonel, USAF, BSC

Chairman, T-NEX IPT
