LESSON TITLE: INDIVIDUAL RESPONSIBILITY





INSTRUCTOR: Should read through and have a basic understanding of the lesson plan.  The instructor should be a certified alcohol and drug counselor, social worker or other mental health professional. 





TEACHING METHOD: Guided Discussion, handout and experiential exercise.





REFERENCES: Air Force Instruction 44-121, January 1999.  DWI - You can’t afford it.  Strictly Enforced, Pamphlet, Revised August 1996.  Substance Abuse Rehabilitation Center Lesson Plan: Goals and Recovery, Lesson Plan 7, Eimendorf AFB, Alaska.  Decision Making / Goal Setting Lesson Plan, Alcohol and Drug Abuse Prevention and Treatment Program, Lackland AFB, Texas.





INSTRUCTIONAL AIDS: Handout, dry erase board.





TIME: 1 ½ hour.





I.  LESSON OBJECTIVE: To initiate and encourage client interaction.  To focus clients attention on how their irresponsible substance use and related negative behavior has resulted in their mandatory or voluntary participation in the ADAPT Program.  Clients will understand the legal issues associated with each behavior.  Clients will understand the importance of accepting personal responsibility as related to substance use.  Clients will experience the process of making decisions and setting goals by participating in the Trip exercise.  Clients will gain a better understanding of the characteristics of effective goals.  Clients will gain a better understanding of the advantages of establishing effective goals.  Clients will experience the process of setting a goal by participating in the Goal exercise.





II.  SAMPLES OF BEHAVIOR





	A.  Understand the importance of allowing learning to take place.


	B.  Understand the multitude of negative effects alcohol has had on other’s lives.


	C.  Understand the legal ramifications of irresponsible substance use.


	D.  Understand the importance of accepting personal responsibility as related to substance use.


	E.  Clients will gain a better understanding of appropriate decision making.


	F.  Clients will gain a better understanding of the characteristics of effective goals.


	G.  Clients will gain a better understanding of the advantages of establishing effective goals.





III.  ORGANIZATIONAL PATTERN





Instructor conducts an introductory process with the clients by having each client introduce themselves, explain why they are here, and how they feel about being in the class.  Upon completion of all introductions instructor guides the discussion around the different negative effects alcohol, and/or drugs, has had on the different clientele.  Instructor then guides discussion to the legal ramifications of substance abuse, using examples from the client introductions to highlight.  Instructor ties the negative effects of substance abuse and the legal standards together by discussing the importance of personal responsibility as related to substance use.  Instructor conducts the drawbridge exercise with clients to reinforce the lesson.  Instructor will use the drawbridge exercise as a stepping stone into decision making and goal setting.  Instructor proceeds by conducting the Trip exercise.  Once exercise is completed instructor conducts a brief discussion of the characteristics of effective goals by using the SMART-goals format.  Instructor then guides discussion to the advantages of establishing effective goals. Instructor conducts Goal exercise.  Instructor summarizes the lesson and thanks the clients for participating.





MAIN POINTS





It is important to keep an open mind during this and the classes to follow.





By understanding the negative effects alcohol has played in other people’s lives, we can increase and enhance our personal understanding.





It is important to understand the legal boundaries of substance use and how irresponsible substance use pushes us outside of those boundaries, whether we are caught or not.





Accepting our personal responsibility as related to substance use enhances the lessons we can learn from the negative effects alcohol has had on our lives.





Effective decision making enhances the effectiveness of goals and personal well being.





Goals can be effective or ineffective; using the SMART-goals format can make personal goals more effective.





There are advantages to establishing and using effective goals.





IV.  TEACHING PLAN





Introduction to the lesson.


Introduction of the clients.


Discussion of the many negative effects alcohol has.


Discussion of legal boundaries as related to substance use.


Discussion of accepting personal responsibility.


Conduct the Drawbridge exercise.


Conduct the Trip exercise


Discussion of characteristics of effective goals using the SMART-goals format


Discussion of the advantages of establishing effective goals


Conduct the Goal exercise


Summary





V.  INDIVIDUAL RESPONSIBILITY LESSON PLAN





	A.  INTRODUCTION:  Instructor conducts the “numbers” exercise as follows.  Give each client a copy of the exercise.  State, “you have one minute to find as many numbers as you can in consecutive order, starting with number 1.  As you find each number, circle it.”  Instructor gives them one minute.  At the end of a minute give each client another copy of the exercise.  This time have the clients fold the paper in half by length and width, so the numbers are divided into four squares, or quadrants.  Give the clients the same instruction with the following added: “Number 1 is in the upper left square, and the numbers are in clockwise order, one per square.”  Give the clients one minute to complete.





Explanation: The first time you completed the exercise you did so in your own arbitrary fashion.  The second time you completed it you were given a “method to the madness”, and hopefully by having that you were able to find more numbers.  This class and the classes that follow are designed to give you a little more “method to the madness”, and all we ask is that you listen with an open mind.











B.  All of you come from different locations, jobs, etc.  This class has four purposes: the first to gather an understanding of what brought everyone here; the second is to understand potential legal ramifications; the third is to understand the importance of accepting personal responsibility; and the fourth is to give you a general refresher to aid in enhancing personal decision making and goal setting skills as related to your substance use habits.  Some of you here today need this information to ensure you have no further alcohol related incidents.  Others here today need to use this information to help remain abstinent from alcohol long-term.  So please remember this information is given to you in a general sense so that you can apply it specifically to your own personal situations.  We look at these things so that you can learn basic educational information from the class, but so you can also learn from each other.  





So, to begin, we ask that you introduce yourself and provide the following information: what caused you to be here today and how do you feel about being here.  Please be honest and open with your true feelings.  If you don’t think you should be here, state so and explain why.  If you are glad you are here, state so and explain why.  





	C.  The instructor may want to utilize the dry erase board to ensure patients remain aware of the questions they need to answer.  Instructor may also use the board to list first names of clients.  Once all clients have been introduced instructor guides a brief discussion of the different referral reasons, highlighting the multiple negative effects alcohol has on people.





	D.  Instructor then guides the discussion to legal standards as related to substance use.  Below are some examples of legal boundaries the instructor may begin with, but the instructor may also use other and elaborate of them, depending on the direction the discussion takes.





		1.  Texas legal alcohol limit is .08, changed from .10 in 1999.


		2.  DWI


			a.  possible punishments for 1st time offense:


				(  Fine not to exceed $2,000


				(  Jail term of 72 hours to 180 days


				(  Mandatory participation in an alcohol education program 


				(  License suspension from 3 months to 1 year


		3.  Public intoxication laws


		4.  Underage drinking: 21 is legal limit in Texas


		5.  For active duty personnel disciplinary action is by CC/CCF according to the UCMJ.


			a.  LOR/LOC


			b.  Article 15


			c.  Possible separation


			d.  Correctional custody





	E.  Instructor guides discussion to the importance of accepting personal responsibility for the negative substance related behaviors of the clients.  Instructor may use examples from clients to identify the difference between healthy and unhealthy ways to accept responsibility.  Some examples are:








		1.  Unhealthy ways of accepting responsibility: 





	a.  If a client states he was identified because of a DWI charge, yet says he would be all right if the he just hadn’t been caught.  “It is the police officer’s fault that I’m here.”  





	b.  If a client was identified due to an alcohol related domestic incident where he/she had an increased Blood Alcohol Level, yet he/she says it was the spouse’s fault because they started the argument in the first place.





	c.  If a client was identified due to failure to report to work due to a severe hangover, yet it was the supervisors fault because they turned him/her in to the CCF.





		2.  Healthy ways of accepting responsibility:





	a.  If a client was identified because of a DWI charge and he/she feels remorse and understands that he/she should never have been on the road to begin with.





	b.  If a client was identified due to failure to report to work due to a severe hangover and they accept that, “Yes, I drank too much the night before.”





	--The instructor may need to confront some clients on their unhealthy patterns of responsibility, but should do so in as non-threatening a way as possible.  Perhaps by soliciting responses from other clients, or merely by suggesting a more appropriate way of looking at the situation.





	F.  Instructor then asks the clients to complete the Drawbridge exercise.  Upon the exercise is completed the instructor guides a discussion of the different client responses, utilizing the discussion to reinforce the foregoing information on the effects of alcohol, legal boundaries, and personal responsibility.  Ask clients who they identified as being most responsible for the Baroness’ death.  Explore and discuss the answers that do not hold the Baroness responsible for her own death.  





1.  Explanation of the Drawbridge Exercise





a.  The following exercise is used to examine how each client places responsibility in a given situation.  The following key is used to apply the exercise to the military and civilian equivalents.





		Exercise Character		Military Equivalent		Civilian Equivalent





			1.  Baroness			1.  Client			1.  Client


			2.  Baron			2.  Commander		2.  Manager


		3.  Boatman			3.  First Sergeant		3.  Shift leader


			4.  Friend			4.  Supervisor			4.  Supervisor


			5.  Madman			5.  UCMJ			5.  Civilian laws


		6.  Lover			6.  Etoh and/or drugs		6.  Etoh and/or drugs





b.  The Drawbridge Exercise: Have the clients read the story and then rank the characters from one to six, in the order of their responsibility for the death of the Baroness. 





As he left for a visit to his outlying districts, the jealous Baron warned the pretty wife, “Do not leave the castle while I am gone.  If you do leave, I will punish you severely when I return.”


	During the next few days, the Baroness grew extremely lonely and decided that, despite her husband’s warnings, she would visit her lover who lived in the countryside.  The castle was located on an island in a wide, fast-flowing river, and was connected to land by a drawbridge.  “Surely my husband will not return by morning,” thought the Baroness, and ordered the drawbridge lowered.  She instructed her servants to leave the drawbridge lowered until she returned the next morning.


	After spending a pleasant evening with her lover the Baroness returned to the castle only to find the drawbridge blocked by a madman waving a long and cruel knife.  “Do not attempt to cross this drawbridge, Baroness, or I will kill you,” he raved.


	Fearing for her life, the Baroness returned to her lover and asked for his help.  “Our relationship is only romantic,” he said.  “I will not help.”  Returning to the river she found a boatman and explained her problem to him.  “I will take you to your castle if you pay my fee of five marks,” he told her.  “But I have no money with me,” she replied.  “No money - no boat ride,” was the boatman’s answer.


	Her fear growing, the Baroness ran to the home of a friend and after explaining her situation to him, begged for the money to pay the boatman.  “If you had not disobeyed your husband, you would have no problem,” said the friend.  “I’ll give you no money.”


	With dawn approaching and her last hope exhausted, the Baroness returned to the drawbridge and attempted to cross to the castle.  She was slain by the madman.





	Baroness ______		Boatman _____


Baron      ______ 		Friend     _____


Lover      ______ 		Madman _____	





--During the discussion of the client responses instructor reveals how each character relates to military and civilian characters.





	G.  TRIP EXERCISE  





	1.  Using the dry-erase board instructor draws a few buildings to represent Los Angeles on the left side of the board and a few buildings to represent New York (or Washington DC) on the right side of the board.  Instructor informs the class that everyone there is taking a trip from LA to NY (or DC) and everyone has to work together to successfully make the trip.  











	2.  Instructor guides trip discussion by leading, consecutively, with the following questions:





			a.  What do we need before we even leave LA?


			b.  How are we going to get there?


			c.  How many stops do we want to make along the way?


			(  Do we want to drive straight through by taking turns?


			(  If not, where do we want to stay along the way?


		d.  What do we want to eat along the way?





	3.  Instructor should guide the discussion so that no one person or question monopolizes the exercise.  Incorporate feedback from every member of the class.  Remind the members, if needed, that everyone is on this trip.  Instructor should also guide the discussion so that the exercise lasts about 20 – 25 minutes in length.  If the members are not to the east coast by that time then instructor needs to stop the exercise and continue with the rest of lesson.





	H.  DESIRABLE CHARACTERISTICS OF EFFECTIVE GOALS





		1.  SMART-goals





S – Specific: Goals have to be specific in nature or we tend not to accomplish them.  If a goal is vague or ambiguous it leaves room for us to feel OK about not achieving it.  You want the goals you establish to be as specific as possible.  For example, in planning the trip it would help to have a map.  Then you plan specifically how far you will drive on each leg, what city or town you will stop in for food, gas, or sleep.  If you do not get specific about these things on a trip you could end up running out of gas in the middle of the desert, 50 + miles from the nearest gas station.  How specific are your personal goals?





M – Measurable: This applies to both the goal and its objectives.  The trip itself can be measured by whether you get to the east coast or not.  The objective of that trip can be measured in miles per day; gas mileage; money spent on food, sleep, gas, etc.; days needed for total trip; etc.  Are the goals you set in your life measurable or not?  By applying a measurable format to your goals you can better gauge whether or not you are accomplishing them.





A – Attainable or Achievable: If you do not have a car then you are not going to be able to achieve the trip by driving.  If you had to make the trip alone, would it still be within your reach.  By setting up personal goals that are outside your limits, you set yourself for failure; the more you fail, the less you will desire to set goals at all.  Ensure the goals you are setting are within your reach, your abilities.





R – Realistic: This is similar to your goal being attainable.  You would not set out on your trip with the expectation of driving from the west coast to the east coast in one day.  If you had to make the trip alone you would not attempt to make the entire trip without any sleep.  A goal must be realistic within the boundaries of life.  How realistic are your personal goals?











T – Time-Framed: Having a completion date not only helps in accomplishing a goal, it also helps a goal be measurable.  By plotting the trip on a map you may define that it will take two weeks to make the trip.  You may define the distance you travel per day not by the mileage, but rather by the amount of time you want to spend on the road.  Some people can drive for 12 + hours because they are not concerned with how long it takes to get there, they just want to finish the trip.  But other people plan a trip by stating they will drive only 6-7 hours a day, no more than that.  What time frame do you have on your goals?


	


	I.  ADVANTAGES OF ESTABLISHING EFFECTIVE GOALS





	1.  Instructor can offer examples to begin discussion of goal advantages or he/she may simply ask the class, “What are the advantages of establishing effective goals?”  The following are some advantages, if needed, to guide the discussion:





			a.  Assists in managing time.


			b.  Gives a sense of direction, of purpose.


			c.  Helps in organizing and prioritizing.


			d.  Helps in planning a day, a week, a month, etc.


			e.  Provides a sound basis for self-appraisal and development.


			f.  Enhances personal growth and success.


			g.  Increases self-esteem and self-confidence.





	J.  GOAL EXERCISE





	1.  Instructor ensures all clients have a copy of the Goal exercise handout.  Instructor informs the clients to complete at least one goal with at least three objectives.  This goal must be related to the reason(s) they are in the class.  





		2.  Goal exercise handout:





		A problem I have is: _____________________________________________________


		My goal in changing this is: _______________________________________________


		Objective – What I will do to make this change (measurable and time-limited):


		______________________________________________________________________


		______________________________________________________________________





	3.  If time warrants, and if clients are willing, instructor can ask clients to share the goal they wrote with discussion following.  Questions about a particular goal should be driven around the SMART-goal format.  Is the goal specific, measurable, achievable, realistic, and time-framed?





VI.  SUMMARY  





In the last 1 ½ hour we have discussed some of the negative effects that alcohol, and/or drugs has had on your lives.  We also tied this together with the legal boundaries we are held to, as well as our own patterns of personal responsibility.  The drawbridge exercise helped reinforce the concepts we talked about.  As was established in the Trip exercise, there are many decisions that need to be made and goals that need to be established in order to successfully and safely make a trip from LA to NY (or DC).  You were also given a format to use when establishing goals to aid in making your personal goals more effective.  Hopefully, this information will help if you decide to use it.  Thank you and have a wonderful day.





			











