CHARTER OF THE AIR FORCE MEDICAL SERVICE (AFMS) COUNCIL

1.
PURPOSE:  This charter establishes the AFMS Council for the Air Force Surgeon General’s (SG) Office. 

2.
APPLICABILITY AND SCOPE:  The AFMS Council provides cross-functional, Directorate level review and validation of resource allocation and recommendations on other issues.  The Council provides strategic direction, reviews and evaluates plans and programs, guides corporate processes, coordinates functional interests, and tasks other members of the AFMS Corporate Structure.  The Council is the most senior level within the AFMS Corporate Structure body, and makes recommendations to the AF Surgeon General on the strategic and operational direction of the AFMS.  The Council will serve as the final review of the Air Force Medical Program (to include DHP and LAF POM and Budget Submissions, the MAPPG, and input to AF and DoD planning guidance) as vetted by the AFMS Corporate Structure.

3.
RESPONSIBILITIES:


- 
The AFMS Council makes resourcing recommendations to the AF Surgeon General. 

  
--
Provides oversight on the development of the Medical Annual Planning and Programming Guidance (MAPPG), Program Objective Memorandum (POM), and other Planning, Programming and Budgeting System (PPBS) products.

--
Ensures the alignment of the Surgeon General’s plans and policy with other strategic planning efforts, including vision, mission, goals, and objectives of the Air Force, Department of Defense (DoD) and Military Health System (MHS).


-
The AFMS Council serves as the final review board for major policy and resourcing recommendations prior to submission to the AF Surgeon General.  The Council directs the focus of the AFMS Group in resolving issues and refines AFMS Group-developed integrated programs.


-
The AFMS Council reviews and approves all AF medical initiatives and issues meeting the AF Council.  

4.
MEMBERSHIP:   The AFMS Council Chair is the Deputy Surgeon General (SG2). 

- 
Voting members:

-- 
Deputy Surgeon General (SG2, Chair)

-- 
Assistant Surgeon General, Medical Plans and Programs (SGM)

-- 
Assistant Surgeon General, Health Care Operations (SGO)

-- 
Assistant Surgeon General, Medical Modernization (SGR)

-- 
Assistant Surgeon General, Force Development (SGC)

--
Chief, Financial Officer (SGY)

- 
Non-voting members (Advisors):



--
MAJCOM/SGs (ACC, AFSPC, AMC, AETC, AFMC, AFSOC, PACAF, USAFE, AFRC, ANG, USAFA and 11 MDG)



--
Commander, Air Force Medical Support Agency (AFMSA/CC)


--
Chief, Information Officer (CIO)

-- 
Deputy Assistant Surgeon General, Medical Plans and Programs (SGM2)

-- 
Deputy Director, Financial Management (SGY2)

--
Director, Medical Inquiries and Information (SGI)

--
Chief, Medical Enlisted Issues

-- 
Corps Chiefs (MC, DC, NC, BSC, MSC) and Senior Civilian Representative, unless already represented among voting membership above
5.
MEETINGS:  The AFMS Council will meet as determined by the Chair.  The Council will obtain critical input from several key advisors to include the MAJCOM/SGs.  The Medical Programming Division (SGMP) will serve as the Council secretariat and will be responsible for supporting all aspects of the Council.    

6.
EFFECTIVE DATE AND IMPLEMENTATION:  This charter is effective upon approval by the AF Surgeon General.

GEORGE PEACH TAYLOR, JR.

Lieutenant General, USAF, MC, CFS

Surgeon General

