CHARTER OF THE AIR FORCE MEDICAL SERVICE (AFMS) GROUP

1.
PURPOSE:  This charter establishes the AFMS Group for the Air Force Surgeon General’s (SG) Office.

2.
APPLICABILITY AND SCOPE:  The AFMS Group provides a forum for the open discussion of critical issues, priorities, strategy development, modernization, and resource allocation decisions that enhance the effectiveness and efficiency of the AFMS.  The Group is the first level in the AFMS Corporate Structure to integrate all proposals and issues.  It integrates the initiatives and programs received from the AFMS Panel Chairs and provides recommendations to the AFMS Council for resolution of resource allocation and other issues.   The Group also provides recommendations to the AFMS Council regarding the strategic and operational direction of the AFMS.  

3.
RESPONSIBILITIES:

- 
The AFMS Group serves as the first corporate-level body to integrate policy/resourcing recommendations from the AFMS Panels.  These include, but are not limited to:

-- 
Receives information briefings needed to analyze programs and develop alternatives

--
Prioritizes initiatives, offsets, and disconnects to ensure a balanced AFMS Program

-- 
Resolves cross-panel issues and refines panel-developed programs for submission to the AFMS Council

-  
The AFMS Group provides AFMS Panels and Integrated Process Teams with feedback and guidance on their activities.

-
The AFMS Group develops the overall integrated AF Medical Program (to include DHP and LAF POM and Budget Submissions, the MAPPG, and input to AF and DoD planning guidance) for submission to the AFMS Council for refinement.

-
The AFMS Group makes resourcing recommendations to the AFMS Council.

-
The AFMS Group aligns enterprise policy and procedure development to strategic planning efforts, including vision, mission, goals, and objectives of the Air Force, Department of Defense, and Military Health System.

-
The AFMS Group reviews and approves all AF medical initiatives and issues meeting the AF Group. 

4.
MEMBERSHIP:   The Deputy Assistant Surgeon General, Medical Plans and Programs (SGM2) will serve as the AFMS Group Chair.  The Deputy Director, Financial Management (SGY2) will serve as the alternate chair for those meetings concerning budget or execution issues.
- 
Voting members:

--
Deputy Assistant Surgeon General, Medical Plans and Programs (SGM2, Chair)

-- 
Deputy Director, Financial Management (SGY2)

-- 
Deputy Assistant Surgeon General, Medical Modernization (SGR2)

--
Deputy Assistant Surgeon General, Force Development (SGC2)

--
Chief, Aerospace Operations Division (SGOP)

--
Chief, Medical Operations Division (SGOC)

--
Chief, Dental Operations Division (SGOD)

--
Chief, Medical Support Division (SGOS)

- 
Non-voting members (Advisors):

--
MAJCOM Senior Resourcers (ACC, AFSPC, AMC, AETC, AFMC, AFSOC, PACAF, USAFE, AFRC, ANG, USAFA, and 11 MDG)

--
Vice Commander, Air Force Medical Support Agency (AFMSA/CV)

--
Corps Directors (MC, DC, NC, BSC, MSC) and a designated Senior Enlisted Representative unless already represented among voting membership above 

--
AFMS Panel Chairs

--
AFMS Program Element Monitors (PEMs)

5.
MEETINGS:  The AFMS Group will meet weekly or as determined by the Chair.  The Group will obtain critical input from several key advisors to include the MAJCOM senior resourcers.  The Medical Programming Division (SGMP) will serve as the Group secretariat and will be responsible for supporting all aspects of the Group.

6.
EFFECTIVE DATE AND IMPLEMENTATION:  This charter is effective upon approval by the AFMS Council.
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